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TARC FY 2019 Budget Intro

Exploring solutions to meet transit demands in the face of financial challenges

Infiscal year 2019 — July 1, 2018 to June 30, 2019 — TARC will make significant strides to improve
public transportation, with an emphasis on professional development and enhancing the customer
experience, with projects such as anew electronic fare collection system, the region’ s first Bus Rapid
Transit route, and other major upgrades through grant funding.

However, the level of service that currently exists is not sustainable and insufficient. In order to meet the
growing workforce and economic needs of our city, TARC will explore solutions that meet the service
needs of Louisville communities across all socio-economic groups.

In spite of low automobile prices, decreased ridership nationwide and a stagnant tax rate set in 1974,
TARC continues to explore and implement transportation opportunities that enhance the social, economic
and environmental well-being of the Greater L ouisville community.

Louisville and Southern Indiana deserve a modern and robust transit system that meets the transportation
needs of communities. To accomplish this, TARC will continue focusing on efforts to generate additional
revenue to maintain and improve service. These efforts include building support dedicated state funding
for public transportation. Limited operating revenue prevents service enhancements to meet the current
and growing demand for public transportation.

Current funding is not keeping pace with expenses to cover the local share of federal grants and
increasing costs for items such as paratransit, maintenance, health insurance and pensions. TARC will
continue to focus on securing increased operating and capital funding at the local, state and federal levels.

Major | mprovements/Projects

These improvements, made possible with federal grant funding, show progress toward a more
efficient, reliable, and modern public transportation system in the metropolitan area. Existing
passengers will benefit with an easier, more convenient ride and new passengers are more likely
totry TARC.

o Automated Fare Collection System (MyTARC)
The new fare system will allow passengers to pay using atap-and-go smartcard, or their
cellphones, eliminating paper passes, tickets and transfer slips. Cash will remain an
option. While more convenient for passengers, the system will also produce reliable data
on ridership, resulting in improved efforts to plan routing based on passenger needs and
system efficiency.

e Comprehensive Operational Analysis (COA) and Long Range Plan (LRP)
TARC will begin work on a comprehensive operational analysis to determine best options for
improving existing service given financial resources, and avision and plan for the future.
Through strategic community engagement, TARC will connect with rider and non-riders through
various outreach and engagement opportunities with the goal of collecting, analyzing and
applying datathat will drive our operational strategy.

o Professional Development
All TARC staff will participate in a series of professional development opportunities aimed at
improving the overall customer experience. Topics such as dignity and respect place an emphasis
on the importance of customer service throughout day-to-day customer and employee relations.
Efforts also include an improved streamlined complaint management process, conflict resolution
training, security measures and communications.
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e 2019 APTA International Bus Roadeo/ Bus & Paratransit Conference
For the first timein Louisville, TARC in partnership with the American Public Transportation
Association (APTA) will host the 2019 APTA Conference & International Bus & Paratransit
Roadeo, May 17 - 22. The Roadeo and conference event is expected to attract over 1500 visitors
from transit agencies across the country competing for the best in safety, skillsand
professionalism.

e ZeroBusRebranding
In collaboration with the Greater Louisville Convention and Visitors Bureau, and with funding
contributions from community partners, TARC is rebranding the ZeroBus al-electric fleet on
downtown fare-free circulator routes, and expanding the service south to Churchill Downs. The
goal of thisrebranding effort is to increase ridership and local business partnerships and will
include the rebranding of al ZeroBus stops, stations and shelters along the route.

Major Upgradeswith Grant Funding

o Trangportation Investment Generating Economic Recovery (TIGER) - In fiscal year 2019,
construction will progress to transform the Dixie Highway corridor, with new, branded buses and
enhanced stops and shelters, designed to provide faster, more convenient travel. Major progressis
scheduled on Louisville' sfirst Bus Rapid Transit (BRT) line, scheduled to begin operating in
late summer 2019, as part of a project, TARC istaking amajor role in the Transforming Dixie
Highway Project, a $28.9 million project including $19.9 mission from a U.S. Department of
Transportation TIGER grant awarded in Oct., 2015 that will cover the new “TARC Rapid” line.

o Congestion Mitigation Air Quality (CMAQ) - Astherecipient of a$2.5 million CMAQ non-
infrastructure match grant administered by the Kentucky Transportation Cabinet, TARC
implemented the Route #20 - Riverport Circulator. The CMAQ grant in additionto TARC’s
match of 20% will cover the $3,180,000 in operating costs to provide the service until 2020. This
service provides TARC access for workers at Jefferson Riverport International, one of the
region’ s largest employment centers, home to 120 companies and 10,000 jobs opportunitiesin
Southwest Louisville.

e Bridges Project Funding - The four-year $20 million capital improvement and communications
program with Ohio River Bridges Project funding concluded in Dec., 2017. In the final year of
the program, TARC completed exterior improvements to the Nia Center bus turnaround area
including shelters and stops and completed a new customer service area and kiosk inside the
building. Energy use at Union Station will decline significantly — an estimated 60 percent - with
the completion of a new heating, ventilation and air conditioning system, part of significant
upgrades and preservation work at TARC' s historic headquarter building, scheduled for
completion in 2018. TARC will aso undergo a website redesign project for www.ridetarc.org,
TARC' s official site used to communicate route details, maps, current events and other rider
tools. This upgrade will improve user navigation and consolidate the desktop and maobile versions
of the site.

Funding Advocacy

While Fiscal Year 2019 promises to be ayear of major improvements and devel opments,
inadequate operating revenue threatens TARC' s ability to maintain existing service let alone
build a network that provides the service Louisville deserves and needs.

TARC estimates total occupational tax revenue, the major source of operating funds, for fiscal
year 2019 at $59.2 million, a4 percent increase compared to the $56.9 million amount estimated
for fiscal year 2018.

For the fifth fiscal year in row, TARC has not raised fares, and service levels are maintained.
Mirroring anational trend, with low gas prices and other factors, total ridership decreased by
7.22 percent in fiscal year 2017, with a combined 13,019,892 million unlinked passenger trips or
42,445 average weekday trips. While ridership on fixed route declined (7.60 percent as reported
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by total fare box transactions, ridership by route from the fare box follows a decline of 4.76
percent), paratransit trips increased by 3.48 percent, from 510,718 in fiscal year 16 to 528,496 in
fiscal year 17.

Federal funding isimportant for TARC to maintain and improve services, and usually federal
grants require only 20 percent in local/state matching fund. Without help in covering the local
match, TARC isforced to find funds from within its limited operating budget, which negatively
impacts service. At times, improvements with grant funding can be delayed pending availability
of local matching funds.

At the state level, TARC continues to pursue every opportunity for funding and is an engaged
member of the Kentucky Infrastructure Coalition, formed in 2017, to raise awareness of and
increase funding for all modes of transportation including public transportation.

To continue improvementsin fiscal year 2019, TARC will explore innovative, workable
solutions and additional funding sources. These efforts will help determine how TARC can
operate in the future. Louisville Mayor Greg Fischer, Louisville Metro Council, Greater
Louisville, Inc., the Commonwealth of Kentucky, major corporate partners and others are needed
to help achieve the important community goal of ensuring a viable, convenient, safe and relevant
public transportation system for Greater Louisville.

TARC will aso continue participation with the American Public Transportation Association
(APTA), in advocacy at the federal level for increased funding. TARC is engaged with partners
and Congressional representatives to continue to advocate for increased levels for public
transportation.

Community Partner ships

TARC s partners make it possible to provide and improve service through new strategies and
technologies. Throughout the budget document, references are made to many of these partners
who help make projects and programs come to fruition. Among the most important partnerships
are with the University of Louisville, Jefferson Community & Technical College, Humana, UPS
and Louisville Metro which continue to be active supporters of TARC while positioning public
transportation as an environmental initiative.

Fare free ridership program for students, faculty and staff and institutions such as Jefferson
Technical College and University of Louisville exemplify transportation as avital component to
meet the growing workforce demands of Greater Louisville.

TARC is proud to include a new partner — Louisville Metro Housing Authority (LMHA) —ina
fare free ridership program for staff. LMHA joins Humana, Louisville Metro, UPS (in alimited
partnership) and Amazon (during peak season) providing fare-free rides and by supporting the
workforce by removing the barrier of transportation for some employees, TARC helps drive our
economy.

Parking Authority of River City (PARC) and TARC have partnered to launch a mobile
application to increase connectivity to the various modes of transportation available in Metro
Louisville.

Partnering with initiatives like the Kentucky Infrastructure Coalition (K1C), which supports long-
term, sustainable funding that provides adequate revenues for all modes of transportation,
engages TARC in the advocacy for infrastructure improvement across the state of Kentucky
including public transportation.

TARC will continue to focus efforts on the expansion of these partnerships.



CATEGORY:

CHARGING STATION
RENTAL

BUS ROADEO

TOTAL OTHER

OTHER
FY 18 FY 18 FY 19
BUDGET ESTIMATE BUDGET
$720 $720 $720
$0 $27,000 $200,000
$720 $27,720 $200,720
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CATEGORY:

PROPULSION POWER

TOTAL UTILITIES

UTILITIES
FY 18 FY 18 FY 19
BUDGET ESTIMATE BUDGET
$145,000 $140,000 $140,000
$145,000 $140,000 $140,000
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CATEGORY:

TIRE LEASE

TOTAL COST SHIFTING

COST SHIFTING

FY 18 FY 18 FY 19

BUDGET ESTIMATE BUDGET
($679,440) ($672,000) ($680,000)
($679,440) ($672,000) ($680,000)
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DEPARTMENT: MAINTENANCE
PURPOSE:
Perform efficient and timely maintenance for al transit vehicles, plant, buildings, utilities and
related equipment to promote safe, reliable and quality services and facilities. Reduce waste and
create amore environmentally friendly work environment.

EFFECTIVE TEAM OBJECTIVE:

1. Ensure maintenance team receives training on the latest technologies incorporated in current and

future coaches.
STRATEGIES:
a. Provide familiarization training to all new maintenance team members prior to job
assignments.
b. Allow service division team members opportunity for advancement and career development

C.
d.

e.

through the maintenance training program.

Promote teamwork by providing cross-training to current management team.

Build employee moral e through respect, communication, freedom and flexibility.

Encourage team appreciation using supervisor recognition or team members through safety
coaching and AmBU Ssador program.

FOCUSON CUSTOMER NEEDS OBJECTIVE:

2. Ensure that providing safe coaches to customers remains the top priority and that reliability is the
number one objective.

STRATEGIES:
Ensure that an appropriate number of coaches are available to meet peak markout
requirements.

a

oo

Work with outside vendors testing the latest technologies that will improve engine
performance, fuel mileage and exhaust emissions.

Enforce established preventative maintenance intervals.

Maintain at least 3,200 miles between chargeable road calls.

Take delivery of eight clean diesel 40" buses.

Purchase one new support vehicle for Maintenance.

Improve the cleanliness and cosmetic appearance of coaches.

Perform, at aminimum, an interior cleaning of 100% of the active buses every 30 days.
Promptly repair vandalism damage.

Ensure facilities and grounds are kept in a neat and orderly manner.
Collaborate with Capital Projects Administrator on the procurement of new buses.
Install and maintain new fare collection system in all coaches.
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QUALITY SERVICE OBJECTIVE:

3. Continuously work to promote efficient and effective vehicle and facilities maintenance while
maintaining quality service.

STRATEGIES:

a

b.
C.

d.
e

Challenge maintenance staff to reduce overtime and cost reduction of materials, supplies,
parts and waste.

Active supervision on job assignment, monitoring performance and completion.

Continually update preventative maintenance programs to meet the needs of current and
future fleets.

Ensure that maintenance teams are aggressive in performing preventative maintenance.
Continue to assist non-profits with transportation maintenance.

STRATEGIC MANAGEMENT OBJECTIVE:

4. Explore and implement sustainable business practices that protect the environment and conserve

energy.

STRATEGIES:

a

b.

C.

d.
e.

Ensure the use of sustainability asatool for improvement.

Active participation in the reduction of waste (i.e. time, materials, water and energy).
Continue utilizing the new annex maintenance building by maximizing the use of natural
lighting and energy consumption reduction.

Empower and encourage each team member to be an environmental improvement.

Continue switching to more environmentally friendly materials and products to reduce waste
and negative impact to our environment.

33



DEPARTMENT:

DIRECT LABOR

FRINGE BENEFITS

SERVICES

MATERIAL & SUPPLIES

UTILITIES

CASUALTY & LIABILITY

PURCHASED TRANS

OTHER EXPENSES

SUB TOTAL

CAPITAL COST SHIFTING

TOTAL

MAINTENANCE

FY 18 BUD FY 18 EST FY 19 BUD
$5,475,798 $5,575,800 $5,598,333
$5,143,922 $5,152,940 $5,548,052

$464,100 $467,600 $504,808
$2,634,600 $2,626,600 $2,952,000
$878,000 $867,000 $849,000

$0 $0 $0

$0 $0 $0

$20,000 $20,000 $20,000
$14,616,420 $14,709,940 $15,472,193
($13,361,820) ($13,450,340) ($14,204,385)
$1,254,600 $1,259,600 $1,267,808




CATEGORY:

JOBTITLE: NON
BARGAINING

DIRECTOR OF MAINTENANCE
DIVISION MNT SUPERVISOR
ELECTRIC MNT SUPERVISOR
SUPV MNT BODY SHOP

VEH. MNT SUPERVISOR
GENERAL MAINT SUPERVISOR
SERVICE MNT SUPERVISOR
ADMINISTRATIVE ASSISTANT
MAINTENANCE PLANNER

TOTAL NON BARGAINING

JOBTITLE: UNION
POSITIONS

BODY VANDALISM

BODY REPAIR ACCIDENT
BUILDING MAINTENANCE
FAREBOX MAINTENANCE
GAR MECH-AC-BODY-SHOP
GARAGE OPERATION-CLEAN
MECHANIC SERV VEHICLES

TOTAL UNION POSITIONS

TOTAL SALARIES & WAGES

FY
18

=
o P RPNRPRORENR

A OIDN P

66
26

106

122

35

SALARIES & WAGES

FY
19

=
o P RPNRPRORENR

A OT NP

66
26

106

122

TOTAL
PAYROLL

$994,315

$5,510,674

$6,504,989

DIRECT
LABOR

$861,371

$4,736,962

$5,598,333




CATEGORY:

FICA

PENSION

HOSPITALIZATION

VISION

DENTAL

LIFE INSURANCE

DISABILITY

UNEMPLOYMENT

WORKERS COMP

SICK PAY

HOLIDAY PAY

VACATION PAY

OTHER PAID ABSENCES

UNIFORM ALLOWANCES

OTHER FRINGES

TOTAL FRINGE BENEFITS

FRINGE BENEFITS

FY 18 FY 18 FY 19

BUDGET ESTIMATE BUDGET
$487,107 $494,760 $497,631
$1,212,636 $1,208,110 $1,387,605
$1,823,716 $1,823,720 $2,015,516
$7,452 $7,030 $6,612
$67,380 $71,980 $76,584
$13,968 $15,680 $17,388
$31,560 $31,560 $31,560
$0 $0 $0
$520,000 $520,000 $520,000
$270,752 $270,750 $276,890
$203,081 $203,080 $208,556
$375,650 $375,650 $376,664
$42,120 $42,120 $44,546
$88,000 $88,000 $88,000
$500 $500 $500
$5,143,922 $5,152,940 $5,548,052
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CATEGORY:

TOWING
ELEVATOR
RADIO MAINTENANCE

VOICE AND DATA
COMMUNICATION

OUTSIDE SERVICES***

TOTAL SERVICES

*** OUTSIDE SERVICES

CARWASH

JANITORIAL

LAWN
REPAIR:OFF/BLDG/GRDS/EQ
REVENUE VEHICLES
NON-REVENUE VEHICLES
SEWER

SVC MAINT AGREEMENT
PARTS TANK

PEST CONTROL

TRASH

WATER TREATMENT
UNION STATION A/C MAINT
FIRE EXT SERVICE

DICTAPHONE MAINT

TOTAL OUTSIDE SERVICES

SERVICES
FY 18 FY 18 FY 19
BUDGET ESTIMATE BUDGET
$51,000 $51,000 $60,000
$15,000 $15,000 $18,000
$60,000 $60,000 $60,000
$72,500 $72,500 $78,000
$265,600 $269,100 $288,808
$464,100 $467,600 $504,808
FYy 18 Fy 18 FY 19
BUDGET ESTIMATE BUDGET

$5,000 $5,000 $5,000
$51,200 $51,200 $55,008
$3,000 $3,000 $3,000
$70,000 $70,000 $70,000
$17,000 $20,000 $24,000
$5,000 $5,000 $5,400
$20,000 $20,000 $22,000
$7,200 $7,200 $7,200
$40,000 $40,000 $45,000
$16,000 $20,000 $21,000
$12,000 $12,000 $15,000
$4,200 $4,200 $4,200
$4,500 $4,500 $4,500
$7,000 $7,000 $7,500
$3,500 $0 $0
$265,600 $269,100 $288,808
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CATEGORY:

GASOLINE-SVC
VEH - CARS & TRUCKS

MAINT OFFICE SUPPLIES
REV VEH SVC - CLEAINING

REV VEH INSP & MAINT

SVCVEH - CARS, TRUCKS,
VANS & FORKLIFTS

A/C PARTSINSP & MAINT

MAINT- BUILDING,
GROUNDS

EQUIPMENT

FAREBOX/CAMERA

NON-PROFIT AGENCIES

TOTAL MAT/SUPPLIES

MATERIALS & SUPPLIES

FY 18 FY 18 FY 19
BUDGET ESTIMATE BUDGET

$129,600 $121,600 $120,000
$6,000 $6,000 $6,000
$51,000 $51,000 $51,000
$2,136,000 $2,136,000 $2,200,000
$60,000 $60,000 $72,000
$20,000 $20,000 $20,000
$192,000 $192,000 $442,000
$20,000 $20,000 $20,000
$15,000 $15,000 $15,000
$5,000 $5,000 $6,000
$2,634,600 $2,626,600 $2,952,000
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CATEGORY:

LIGHT & HEAT

WATER & SEWER

TELEPHONES

TOTAL UTILITIES

UTILITIES

FY 18 FY 18 FY 19
BUDGET ESTIMATE BUDGET
$550,000 $600,000 $565,000
$147,000 $130,000 $147,000
$181,000 $137,000 $137,000
$878,000 $867,000 $849,000
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CATEGORY:

NIA CENTER EXPENSE

TOTAL OTHER

OTHER
FY 18 FY 18 FY 19
BUDGET ESTIMATE BUDGET
$20,000 $20,000 $20,000
$20,000 $20,000 $20,000
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CATEGORY:

MAINT COST SHIFTING

TOTAL COST SHIFTING

COST SHIFTING

FY 18 FY 18 FY 19
BUDGET ESTIMATE BUDGET

($13,361,820) ($13,450,340) ($14,204,385)
($13,361,820) ($13,462,840) ($14,445,330)
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DEPARTMENT: PARATRANSIT & CUSTOMER SERVICE

PURPOSE:

To encourage the use of public transportation by providing professional Call Center customer
services to the public riding TARC fixed route buses and TARC3 paratransit. To operate and
manage cost-effective, customer-responsive ADA paratransit services to individuals unable to
use TARC' sfixed route system.

QUALITY SERVICESOBJECTIVE:
1. All TARC Cadl Center staff employed 6+ months are consistently meeting or exceeding
minimum performance standards by March 1, 2019.

STRATEGIES:

a. Cal Center Supervisor has restructured work priorities to allow more focus on
coaching and training call center staff.

b. Cal Center team leaders are provided more skills-training on team coaching
responsibilities.

c. Implement skills-improvement plans for under-performing Call Center staff and
evaluate progress.

d. Providefinancial incentivesfor Call Center teams exceeding performance standards.

2. Evauate and improve TARC3 ADA Paratransit eligibility determination processes.

STRATEGIES:
a. National paratransit eligibility trends and best practices are researched and evaluated.
b. TARC3 dligibility determination processes are evaluated by independent expert.
c. Recommendations are made to TARC executive leadership for improved processes.
d. Implementation plan created based on approved recommendations.

PRUDENT FISCAL MANAGEMENT OBJECTIVE:
3. TARC3 Paratransit Request for Proposal and bid process for contract years 2019-2024
assures high quality proposals are received, evaluated and awarded by March, 2019.

STRATEGIES:

a. Current models for paratransit contracting and new ideas are researched and
evaluated by executive leadership for new bid basis.

b. RFP Committee consisting of TARC staff and disability advocates is trained and
meeting to develop desired RFP Scope of Work requirements.

c. Work with TARC Procurement staff to develop finad RFP and advertise. Bid
proposals are received and evaluated by RFP Committee, including oral presentations
of finalists.

d. Submit final recommendations to TARC Board of Directors for approval by March
2019.

e. Successful contractors are established and prepared for operational transition for the
next fiscal year, with minimum service disruption for TARC3 riders.
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DEPARTMENT:

PARATRANSIT & CUSTOMER SERVICE

FY 18 BUD FY 18 EST FY 19 BUD
DIRECT LABOR $1,184,042 $1,184,042 $1,227,023
FRINGE BENEFITS $1,001,191 $1,005,450 $1,111,311
SERVICES $8,150 $10,450 $6,250
MATERIAL & SUPPLIES $45,170 $16,200 $55,950
UTILITIES $0 $0 $0
CASUALTY & LIABILITY $0 $0 $0
PURCHASED TRANS $15,678,502 $15,855,834 $16,859,679
OTHER EXPENSES $290 $4,500 $30,100
SUB TOTAL $17,917,345 $18,076,476 $19,290,313
CAPITAL COST SHIFTING ($5,826,847) ($5,826,954) ($6,088,877)
TOTAL $12,090,498 $12,249,522 $13,201,436
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CATEGORY:

JOBTITLE:

PARATRANSIT DIRECTOR

ASSISTANT DIRECTOR

CALL CENTER SUPERVISOR

ELIGIBILITY SPECIALIST

CSR/ROUTING SPECIALIST

CUSTOMER SERVICE REP-FT*

CUSTOMER SERVICE REP-PT

LEAD CUSTOMER SVC REP

OFFICE COORDINATOR

ROUTING SPECIALIST

TRAPEZE ANALY ST

CUSTOMER SERVICE CASHIER

TOTAL SALARIES & WAGES

SALARIES & WAGES

FY
18

37

FY
19

37

*One employee is split between a CSR and an Eligibility Assistance

TOTAL
PAYROLL

$1,399,742

DIRECT
LABOR

$1,227,023




CATEGORY:

FICA

PENSION

HOSPITALIZATION

VISION

DENTAL

LIFE INSURANCE

DISABILITY

UNEMPLOYMENT

WORKERS COMP

SICK PAY

HOLIDAY PAY

VACATION PAY

OTHER PAID ABSENCES

UNIFORM ALLOWANCES

OTHER FRINGES

TOTAL FRINGE BENEFITS

FRINGE BENEFITS

FY 18 FY 18 FY 19

BUDGET ESTIMATE BUDGET
$105,312 $105,390 $107,080
$264,035 $264,230 $300,664
$410,956 $410,960 $497,788
$1,536 $1,560 $1,524
$14,100 $16,380 $17,892
$3,888 $4,440 $4,848
$8,796 $8,930 $8,796
$0 $0 $0
$0 $0 $0
$83,190 $84,190 $49,824
$42,412 $42,410 $44,781
$62,244 $62,240 $73,134
$4,722 $4,720 $4,980
$0 $0 $0
$0 $0 $0
$1,001,191 $1,005,450 $1,111,311
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CATEGORY: SERVICES

FY 18 FY 18 FY 19

BUDGET ESTIMATE BUDGET
INTERPRETER SERVICES $400 $0 $150
(Responsible for al Interpreter Services)
TARC 3 FUNCTIONAL
ASSESSMENTS $2,500 $1,620 $1,900
RIDERS GUIDE/
VOICE TAPES $3,900 $8,445 $3,700
COLLEGE WORK STUDY $1,350 $385 $500
TOTAL SERVICES $8,150 $10,450 $6,250
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CATEGORY:

OFFICE SUPPLIES
(Telephone Equipment, Tapes)

KIOSK'S SUPPLIES

(access cards, pvc cards, ID film & ribbons)

PRINTER SUPPLIES & PAPER
(Toner & Ink)

FAREBOX SUPPLIES

TOTAL MAT / SUPPLIES

MATERIALS & SUPPLIES

FY 18 FY 18 FY 19
BUDGET ESTIMATE BUDGET
$7,900 $9,680 $9,450
$10,100 $5,000 $5,055
$2,170 $1,520 $1,445
$25,000 $0 $40,000
$45,170 $16,200 $55,950
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CATEGORY:

LEASE INTEREST 2018

LEASE INTEREST 2019

TOTAL OTHER

OTHER
FY 18 FY 18 FY 19
BUDGET ESTIMATE BUDGET
$290 $4,500 $10,100
$0 $0 $20,000
$290 $4,500 $30,100
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