TARC BOARD OF DIRECTORS MEETING

Meeting Notice:

Pursuant to KRS 96.A, the TARC Board of Directors is to meet monthly. The next meeting will be held
at:

TARC’s Headquarters, Board Room

1000 W. Broadway, Louisville, KY 40203

Tuesday, July 26, 2022 at 1:30 p.m.

This meeting is also being held via teleconference as permitted by KRS 61.826.

Members of the public and/or TARC staff may watch a livestream of the meeting by going to
www.facebook.com/ridetarc; the livestream will be at the top of the page; No Facebook account is

needed. Public comments may be submitted in the chat feature, please include your name in the
chat.

Pursuant to the Americans with Disabilities Act, persons with a disability may request a reasonable
accommodation for assistance with the meeting or meeting materials. Please contact Ashlie Woods
at 502.561.5108. Requests made as early as possible will allow time to arrange accommodation.



TARC BOARD OF DIRECTORS MEETING
Agenda — July 26, 2022

I Quorum Call/Call to Order John Launius 1:30
a. Approval of June Meeting Minutes Board of Directors  1:35 — 1:40
il. Staff Reports and Presentations 1:40 - 2:15
a. May Financials Tonya Carter
b. TARC Monthly Performance Report Carrie Butler/Staff
c. Presentation: Strategic Plan Transpro
d. Election of Officers/ Nominating John Launius

Committee Recommendations

Ml Action ltems 2:15-2:30
a. Resolution 2020- 52
Amendment Armored Car Service (Garda Contract) Tonya Carter
b. Resolution 2022 — 21
Disadvantaged Business Enterprise Goal Carrie Butler
V. Old Business 2:30 - 2:50
a. CLOSED SESSION TARC Board
V. New Business
VI, Chair's Report and Subcommittee Reports John Launius 2:50 - 3:10
a. Finance Carla Dearing
b. Strategic Planning and Technology Ted Smith
c. Customer Service Jan Day
d. Human Resources Tawanda Owsley
VIl.  Public Comment Pat Mulvihill 3:10 - 3:20
VIIl.  Proposed Agenda Items Carrie Butler 3:20 - 3:25

Upcoming Procurements include:
i. Voice Radio Equipment
i. Recycling Services/ Hazardous Waste and Materials
iii.  Transit Technology
iv.  On Board Technology Request for Information
v.  Trans Track Expansion of Service
vi.  Excess Workers Compensation Coverage

IX. Adjournment John Launius 3:30
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June 2022 Board Meeting Minutes

The Board of Directors of Transit Authority of River City (TARC) met on June 21, 2022 at 1:30
P.M. in person at TARC Board Room, 1000 West Broadway.

Board Members Present

In person: Virtual:
Tawanda Owsley John Launius
Carla Dearing Bonita Black
Ted Smith

Quorum Call
Vice Chair Dearing called the meeting to order at 1:35 P.M.

Adoption of Minutes

The motion was duly moved for the May 2022 Board Meeting minutes by Ted Smith and
seconded by Tawanda Owsley. The Board of Directors unanimously accepted the May 2022
Board Meeting minutes.

Staff Reports-

Update on Financials
Presented By: Tonya Carter

See PDF of April Financials

Operational Update
Presented By: Carrie Butler

Completed ‘virtual’ visit for Federal Transit Administration (FTA) Comprehensive review
Attending more outreach and community events: CycLouvia and Touch a Truck

Dump the Pump Day June 171"

Summer Youth Pass $30.00

TARC3 Update
See PDF of MV Performance

Action Iltems

Resolution 2022-18 Pavement Renovation: 30*" Street Lot
Presented by: Geoffrey Hobin

A Resolution authorizing the Executive Director to enter into an agreement with a twelve-month
term with an option of month-to-month for up to an additional twelve (12) months: Hall
Construction based upon proposed cost for a not-to-exceed total amount of $989,625, which
includes a 5% contingency.

The motion was duly moved by John Launius and seconded by Ted Smith and approved.
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Resolution 2022-19 Implementation of new Job Access Routes
Presented by: Aida Copic

A Resolution authorizing TARC to implement new fixed routes in accordance with Federal
Transit Administration requirements and guidelines, Circular FTA C 4702.1B.

The motion was duly moved by Tawanda Owsley and seconded by Bonita Black

Chair’s Report
Presented By: Carrie Butler

TARC Board did not have anyone make on-line public comments at its May meeting. However,
the Board did hear from Mr. Antonio Wilson about the need for seat belts on TARC buses. Mr.
Wilson spoke about this topic previously. We certainly appreciate and understand his concerns,
but federal law at this time does not mandate the use of such equipment for public
transportation.

ATU President, Lillian Brents, praised TARC's efforts at outreach to customers and JCPS
students to showcase about the importance of public transportation. We concur with her
remarks and hope that TARC will continue to educate the public, customers and young people
about the benefits of TARC and the possibility of making TARC as a career choice. TARC’s
Board will continue to look at its advertising policy and what types of advertising TARC will
consider for its buses and shelters.

Finally, TARC'’s investigation has concluded regarding the Complaint filed by Ms. Brents and the
other 81 complainants for which the Board was made aware of the response and concurs with
its conclusion.

Public Comment
Presented by: Pat Mulvihill
Public comments via Facebook

e Ohis community able to come and discuss these frivolity of tickets you give people?!

Rev. George Mayes Jr. (In Person)

Mr. Mayes stated that he attended the Metro Council meeting where Mrs. Butler presented the
upcoming budget. Mr. Mayes expressed him concern as to who is fact checking the financial
numbers presented to TARC Board.

Lillian Brents (In Person)

Ms. Brents praised TARC’s Summer youth passes and stressed the importance that it can have
on a young person’s growth and experience. Ms. Brents also expresses concern that the
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Investigation she called for was not conducted properly. Ms. Brents stated that meetings were
canceled due to having union representation. Ms. Brents wants to know who investigates and
follows up on these meetings.

Proposed Agenda Items

Employee Handbook Update to HR Committee
Board Bylaws to HR Committee

Advertising Policy to Customer Service Committee
Disadvantaged Business Enterprise Plan and Goal
Transit Asset Management Plan Update
Nominating Committee and Board Officers

TARC Pension Committee members

O00O0OO0O0OO0

Closed Session

Vice Chair Dearing makes a motion to move into closed session pursuant to KRS 61.810 part F
to discuss the appointment, discipline or dismissal of an individual employee, member or
student at 2:30.

The motion to move into closed session was moved by Tawanda Owsley and seconded by Ted
Smith and accepted.

Vice Chair Dearing made a motion to reconvene from closed session at 2:57 p.m. which was
moved by Ted Smith and seconded by Tawanda Owsley and approved.

Adjournment

Vice Chair Dearing made a motion to adjourn at 2:58 p.m. This motion was duly moved by Ted
Smith and seconded by Tawanda Owsley and approved by the Board.

John Launius, Chair Date



TARC Board of Directors
Financial Summary
May 2022, Fiscal Year 2022

Current Month Revenues Compared to Budget

Total Operating Revenues are over budget $24,436 (pg. 2, line 9) mainly due to passenger
fares being over budget offset by Comp Specials being under budget because we did not do
Derby this year. Total Non-Operating Revenues (Subsidies) are under budget $1,770,435
(pg. 2, line 16) mainly due to Operating Expenses being under budget. Total Capital
Contributions are under budget $2,198,217 (pg. 2, line 25) due to timing of capital purchases.
Total Revenues with Capital are under budget $3,944,216 (pg. 2, line 27) mainly due timing
of capital projects and Operating Expenses being under budget.

Current Month Expenses Compared to Budget

Total Operating Expenses are under budget $1,698,131 (pg. 2, line 41) mainly due to Labor,
Fringes & Benefits, Materials, Casualty & Liability, and Purchased Transportation being
under budget. Total Capital Expenses are under budget $70,667 (pg. 2, line 48) compared
to budget. Total Expenses with Capital are under budget $1,768,798 (pg. 2, line 50) mainly
due to Operating Expenses being under budget and timing of Capital purchases.

Current Month Actual Summary

Total Operating Revenues are $700,613 (pg. 2, line 9) and Total Operating Expenses are
$7,205,225 (pg. 2, line 41) bringing the net to an unfavorable balance of $6,504,612 before
Subsidies are applied. After applying Subsidies of $6,456,743 (pg. 2, line 16) TARC has an
unfavorable balance of $47,869 (pg. 2, line 53) for the current month before Capital
Contributions and Capital Expenses are applied.

YTD Revenues Compared to Budget

Total Operating Revenues are under budget $815,851 (pg. 2 line 9) mainly due to Passenger
Fares, Special fares, and Comp Specials being under budget. Total Non-Operating
Revenues (Subsidies) are under budget $8,314,539 (pg. 2, line 16) mainly due to applying
less Federal Reimbursement Funds-FTA due to Operating Expenses being under budget.
Total Capital Contributions are under budget $7,683,705 (pg. 2, line 25) mainly due to timing
of capital formula and 5339 fund purchases. Total Revenues with Capital are under budget
$16,814,095 (pg. 2, line 27) mainly due to applying less subsidies because Operating
Expenses are under budget and timing of capital purchases.

YTD Expenses Compared to Budget

Total Operating Expenses are under budget $9,082,521 (pg. 2, line 41) mainly due to Labor,
Fringes & Benefits, Materials, and Purchased Transportation being under budget. Total
Capital Expenses are over budget $19,848 (pg. 2, line 48) compared to budget. Total
Expenses with Capital are under budget $9,062,673 (pg. 2, line 50) due to Operating
Expenses being under budget and offset by Total Capital Expenses.



YTD Actual Summary

Total Operating Revenues are $7,092,710 (pg. 2, line 9) and Total Operating Expenses are
$82,240,762 (pg. 2, line 41) bringing the net to an unfavorable balance of $75,148,052 (pg.7,
YTD Balance tab) before Subsidies are applied. After applying Subsidies $75,100,183 (pg.
2, line 16) TARC has an unfavorable balance of $47,869 (pg.2, line 53) before Capital
Contributions and Capital Expenses are applied. This can also be seen on the bottom half of
page 7 in your Financial Statement packet.

Operating Summary

Overall after applying the Subsidies the Statement of Revenues — Expenses shows an
unfavorable balance of $47,869 (pg.2, line 53) before applying the MTTF Revenue receipts or
Capital year-to-date. May MTTF budgeted receipts for revenue deposits is over budget
$1,452,524 (pg. 8) for current month. We currently have a favorable balance before capital
year-to-date of $15,854,950 (pg. 7) due to the MTTF revenue deposits being over budget,
mainly due to one capital gains tax in April. MTTF Net Profit Fees are up $3,353,927 (pg.8)
and Employee Withholdings are up $3,463,692 (pg.8) year-to-date compared to last year.
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MassTransit Trust Fund (MTTF) Revenue Deposits

Deposit to Budget Difference FY 2022

FY 22 FY 22
Month Actual Deposits Budget Deposi Difference YTD Total Current Month YTD
July $4,416,524 $4,263,320 $153,204 $153,204 3.59%
August $4,516,464 $4,049,642 $466,822 $620,026 11.53% 7.46%
September $5,708,766 $4,744,809 $963,957 $1,583,983 20.32% 12.13%
October $4,035,303 $3,821,270 $214,033 $1,798,016 5.60% 10.65%
November $5,069,943 $4,823,684 $246,259 $2,044,275 5.11% 9.42%
December $6,581,965 $4,963,520 $1,618,445 $3,662,720 32.61% 13.74%
January $6,549,774 $4,589,049 $1,960,725 $5,623,445 42.73% 17.99%
February $4,003,609 $4,233,049 ($229,440) $5,394,005 -5.42% 15.20%
March $5,323,468 $4,173,450 $1,150,018 $6,544,023 27.56% 16.50%
April $13,687,504 $5,781,232 $7,906,272 $14,450,295 136.76% 31.80%
May $5,354,175 $3,901,651 $1,452,524 | $15,902,819 [ 37.23% 32.23%
June $4,747,430
TOTAL $65,247 495 $54,092,106
MTTF Revenue Deposits - Actuals
LOUISVILLE METRO REVENUE COMMISSION
TARC LICENSE FEE TRANSACTIONS
May May YTD YTO Difference Percent
2022 2021 FYE 2022 FYE 2021 Amount Change
Receipts
Employee Withholding $ 4907848 § 4500971 § 49152591 § 45662809 § 3463692 7.568%
Individual Fees 275 657 2,762 3,209 (507)  -15.36%
Net Profit Fees 454,169 2,065,828 16,326,085 12,972,158 3,353,027 25.85%
Interest & Penatty 62,026 23,645 646,895 461,427 185,46¢ 40.19%
Total Collections $ 542411 $ 6595401 § 66128363 § 59,125783 7,002,580 11.84%
Investment Income $ 3282 % 887 & 11,863 $ 6,992 4,871 69.67%
Total Recelpts $ 5427401 $ 6,556,288 § 66,140,227 $ 59,132,775 7,007,452 19.85%
Disbursements
Collection Fee $ 73226 § 82038 § 802732 § 788,197 94,535 11.84%
Total Disbursements $ 73228 S 82,038 $ 802732 §$ 798,107 94,535 11.84%
Due Mass Transit $ 5,354,175 s 6,507,250 $ 65247495 $ 58,334,578 €,912,917 11.85%
Less Previous Payments £0,693,320 51,827,328 8,065,002 15.56%
Payable Te Trust Fund $ 5354175 $ 6,507,250 (1,153,075)  -17.72%

page 8
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MEMORANDUM

To:
From:
Date: July 26, 2022

Carrie Butler, Executive Director

Garda Contract 20201011

John Launius, Chair of TARC Board of Directors

Resolution 2020 — 52 Amendment Number 1 Armored Car Services

All industries in the United States, including the cash services industry, is currently facing
extraordinary increases in costs of operations. It is no secret the U.S. inflation accelerated to a
8.5% annual rate, reaching a new four-decade high as strong consumer demand and pandemic-
related supply constraints kept pushing up prices.

Since January 2022 GardaWorld has experienced operational cost increases. While they have
made tremendous efforts to absorb these economic increases and maintain the most competitive
rates and comprehensive offerings in the industry, unfortunately, they are now making adjustment
to their customers’ service rates.

in January 2021, we executed a sole source initial contract term (2021-2024) of three (3) years
with a 2-year (2025-2026) yearly option to exercise due to a single bid being received when put
out for bid. We are currently in our second year of our contract, and Garda has requested a price
increase starting on July 1, 2022 to maintain the current service levels. The current contract term
monthly pricing for services of armored transportation is $1,501, currency processing is $9,661
and coin processing is $1,415. Year 2 total increase of the daily price is 38.4% from current year
2 pricing. There is an overall 5% increase from year to year thereafter. TARC has been able to
maintain low rates thanks to our longstanding partnership but with COVID and the rate hikes for
all industries we are not exempt from the rising pricing index. A price analysis was conducted
using market index pricing and forecasting from 2019-2026 and found that the new price schedule
is fair and reasonable. Refer to new pricing schedule below:

New Pricing Schedule
Year 2 Year 3 Year 4 Year 5
Monthly $ Annual $ Monthly $ Annual $ Monthly $ Annual $ Monthly $ Annual $
A"gg:ed $2.078.19 | $24,038.28 | $2,182.10 | $26,185.20 | $2,201.20 | $27,494.40 | $2,405.76 | $28,869.12
Currency | $13,372.56 | $160,470.72 | $14,041.19 | $168,404.28 | $14,743.25 | $176,919.00 | $15,480.41 | $185,764.92
Coin $1.958.13 | $23,497.56 | $2056.04 | $24,672.48 | $2,158.84 | $25906.08 | $2,266.78 | $27,201.36
Month $17,408.88 $18,279.32 $19,193.29 $20,152.95
Year $208,906.56 $219,351.89 $230,319.48 $241,835.46




The Executive Director is requesting the Board’s authorization to approve the requested increase
of the armored services contract in the amount of $208,906.56 plus a 5% increase for each
additional year for a revised not to exceed amount of $1,048,385.39, which includes all 5 years.
TARC will continue to work towards alternate solutions for farebox cash collections.

Please call me at 561-5100 if you have any questions. Thank you.



RESOLUTION 2020-52
Amendment Number 1
Armored Transport Service

A Resolution authorizing the Executive Director to enter into a revised agreement with
GardaWorld for armored services, for the Initial Term of three (3) years with an Option of two (2)
additional one-year terms for a not to exceed total amount of $1,048,385.39:

WHEREAS, GardaWorld has requested a price increase in year 2 and thereafter starting July 1%,
2022 due to an increase in Garda'’s operational costs due in part to four-decade high inflation;
and,

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Transit Authority of River
City that:

The Executive Director is hereby authorized to enter into a revised agreement with GardaWorld
for the Initial Term of three (3) years with an Option of two (2) additional one-year terms for a not
to exceed total amount of $1,048,385.39 for the complete 5 year term of the revised contract.

ADOPTED THIS 26th DAY OF JULY 2022

John Launius, Chair of the Board of Directors



MEMORANDUM

To: John Launius, Chair of TARC Board of Directors
From: Carrie Butler, Executive Director
Date: July 26, 2022

Re: Resolution 2022-21 Disadvantaged Business Enterprise (DBE) Three Year Annual
Goal

In March 2010, the U.S. Department of Transportation (USDOT) and the Federal Transit
Administration (FTA) jointly issued a directive that all FTA recipients, including the Transit
Authority of River City (TARC), report their DBE goal once every three years. Under this directive,
TARC was assigned to the Group A timeframe. This is TARC’s fourth issue of DBE goals under
this directive which covers October 1, 2022 through September 30, 2025. TARC’s next submittal
will be due August 1, 2025.

The attached resolution authorizes TARC to submit a Disadvantaged Business Enterprise (DBE)
program goal to the Federal Transit Administration (FTA) for FFY 2023, FFY 2024, and FFY 2025.
As you may know, the DBE program (49 CFR, Part 26) is one of the civil rights regulations to
which TARC must respond to in order to receive federal funding.

The recommended overall DBE goal is 10.04% for each of the next three (3) federal fiscal years
FFY 2023, 2024, 2025. The 10.04% goal is comprised of a 4.03% race-neutral goal and a 6.01%
race-conscious goal.

The DBE program goals are expressed as 4.03% “race-neutral” and 6.01% “race-conscious”.
Race neutral goals are expected to be achieved by maintaining open and full competition when
no apparent subcontracting opportunities exist. A race-conscious goal is achieved by assigning a
DBE goal to a project prior to bidding it. Each project, including construction, professional
services, material supplies, etc., is reviewed for subcontracting opportunities. Upon assignment
of estimated dollar values to a project, a search is conducted to determine if there are sufficient
numbers of DBE firms who are ready, willing, and able to carry portions of the work. If a DBE firm
bids as the prime contractor, it is not relieved of the DBE obligation.

In order for TARC to meet the recommended overall DBE goal of 10.04%, each contracting
opportunity will need to be reviewed carefully and where possible, DBE goals shall be paramount.
The upcoming projects TARC has reviewed for FFY 2023, 2024, and 2025 support the ability to
achieve the overall DBE goal of 10.04%.

TARC continues to partner with the Kentucky Transportation Cabinet and other DOT funded
entities. TARC is an active member of the federally mandated Unified Certification Program
(UCP), which covers the entire Commonwealth of Kentucky. Please call me at 502-561-5100 for
any questions. Thank you.



RESOLUTION 2022-21

A resolution authorizing the Transit Authority of River City’s Disadvantaged Business Enterprise
Program Policy Statement and submittal of an overall three (3) year DBE goal for FFY 2023
through FFY 2025.

WHEREAS, it is the policy of TARC to award and administer all U.S. Department of Transportation
assisted contracts in a non-discriminatory manner; and,

WHEREAS, it is TARC's intention to create a level playing field for small and disadvantaged
businesses in order that they have the maximum opportunity to compete for and participate in the
performance of contracts financed in whole or in part with federal funds; and,

WHEREAS, TARC will ensure that only firms that fully meet the eligibility standards ad required
in 49 CFR, Part 26, are permitted to participate as DBEs ; and,

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Transit Authority of
River City that:

The Executive Director is hereby authorized to establish an overall DBE program goal of 9.84%
percent for each reporting period of FFY 2023, FFY 2024, and FFY 2025, and to take all
necessary and reasonable steps to meet these goals. Of this overall goal of 10.04%, TARC will
establish a 4.03% race-neutral goal and a 6.01% race-conscious goal.

ADOPTED THIS 26" DAY OF JULY 2022

John Launius

Chair



