






TARC BOARD OF DIRECTORS MEETING 
 

 
 
 
August 2022 Board Meeting Minutes 
 
The Board of Directors of Transit Authority of River City (TARC) met on August 23, 2022 at 1:30 
P.M. in person at TARC Board Room, 1000 West Broadway.  
 
 
Board Members Present                                             
 
In person:   Virtual: 
John Launius    Bonita Black   
Carla Dearing                         Gary Dryden 
Dave Christopher 
Jan Day  
Tawanda Owsley    
Ted Smith     
     
Quorum Call  
Vice Chair Dearing called the meeting to order at 1:34 P.M.  
 
 
Adoption of Minutes  
The motion was duly moved for the July 2022 Board Meeting minutes by Jan Day and seconded 
by Tawanda Owsley. The Board of Directors unanimously accepted the July 2022 Board 
Meeting minutes.  
 
 
Staff Reports- 
 
 
Update on Financials 
Presented By: Matt Abner 
 
Mr. Abner gave an update on Audit and end of year financials 
 
 
Operational Update 
Presented By: Carrie Butler 

• Welcomed 11 new Coach Operators into service in August   
• New CMAQ routes went into service August 7 
• TARC awarded a competitive $7.4 million grant from the FTA for extended-range electric 

buses, infrastructure, and workforce development 
 

 
TARC3 Update 
See PDF of MV Performance 
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Action Items 
 
Resolution 2022-20 Adoption of TARC Strategic Plan 
Presented by: Carrie Butler 
 
A Resolution approving TARC’s Strategic Plan 
 
The motion was duly moved by Bonita Black seconded by Carla Dearing and opposed by Ted 
Smith 
 
Resolution 2022-22 Excess Workers' Compensation and Employers Liability Insurance 
Policy 
Presented by: Carrie Butler 
  
A resolution authorizing the Executive Director to enter into an excess insurance policy for 
Workers’ Compensation with Arch Insurance Company for the 2022/2023 policy year with a 
premium of $298,373, which will commence on September 1, 2022 and end on September 1, 
2023. 
 
The motion was duly moved by Carla Dearing and seconded by Tawanda Owsley 
 
Resolution 2020-37 Amendment No. 1 Contract 2822 TransTrack Annual Support 
Presented by: Geoffrey Hobin 
 
A Resolution authorizing the Executive Director to amend TARC’s contract 2822 with 
TransTrack Systems Inc. for an amount not to exceed $297,000. 
 
The motion was duly moved by Carla Dearing and seconded by Tawanda Owsley   
 
Resolution 2022 – 23 Microsoft Licensing with Insight Public Sector 
Presented by: Dwight Maddox  
 
A resolution authorizing the Executive Director to renew the Microsoft Enterprise Licensing 
agreement with Insight Public Sector. 
 
The motion was duly moved by Jan Day and seconded by Ted Smith  
 
 
Chair’s Report 
Presented By:  John Launius   
 
 
Public Comment 
Presented by:  Pat Mulvihill 
 
Good job on keiling bus purchases interested in buying.  
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Josh Caplinger (In Person)  
 
Mr. Caplinger stated that he lives off of St. Andrews church road. There is no TARC 3 service in 
his area available for him. Mr. Caplinger stated that he is having problems getting to Doctor’s 
appointments, grocery or to visit friends. In order for Mr. Caplinger to get places he has been 
having to use uber and is costing him a fortune. Mr. Caplinger stated please consider that.  
 
 
George Mayes Jr. (In Person)  
 
Mr. Mayes still has questions. What is going on with TARC? Mr. Mayes stated he was at the 
protest with bus drivers where they spoke on the safety issues with TARC. While at protest Mr. 
Mayes was able to speak with some disabled folks which he found out that TARC 3 is still 
sending out vans that are not accessible for individuals using a walker due to not having a ramp 
on most vehicles. Mr. Mayes also states that TARC 3 also has safety issues. And still has one 
question who checks statistics being put out?  
 
 
Lillian Brents (In Person)    
 
We also heard from ATU, Lillian Brents, regarding safety concerns.  Ms. Brents expressed 
concerns that TARC needs to be more proactive then reactive. Ms. Brents continues to express 
concerns about gun safety. Ms. Brents also stated that there is lack of accountability and that 
employees are not valued. Ms. Brents expressed we will not stop and we will get louder and 
louder.  
 
 
Proposed Agenda Items 
 

o Third Party Administration of Workers Compensation Services  
o Recycling Services/ Hazardous Waste and Materials  
o On Board Technology Request for Information  
o Facility Wide Printing  
o Facility Wide Building Maintenance   
o Rehabilitation of Garage Floor   

 

Closed Session  

Chair John Launius makes a motion to move into closed session pursuant to KRS 61.810 to 
discuss the Collective Bargaining at 3:03 p.m.   
 
The motion to move into closed session was moved by John Launius and seconded by Carla 
Dearing and accepted.  
 
Chair John Launius made a motion to reconvene from closed session at 3:43 p.m. approved by 
Tawanda Owsley and seconded by Jan Day.  
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Adjournment  
 
Chair John Launius made a motion to adjourn at 3:48 p.m. This motion was duly moved by 
Carla Dearing and seconded by Dave Christopher and approved by the Board. 
 
 
 
______________________________                              _____________                     
John Launius, Chair             Date             






























































































































































































































































