TARC BOARD OF DIRECTORS MEETING

Meeting Notice:

Pursuant to KRS 96.A, the TARC Board of Directors is to meet monthly. The next meeting will be held at:
TARC’s Headquarters, Board Room

1000 W. Broadway, Louisville, KY 40203

Tuesday, July 25, 2023 at 1:30 p.m.

This meeting is also being held via teleconference as permitted by KRS 61.826.

Alternately, members of the public and/or TARC staff may watch a livestream of the meeting by going to

www.facebook.com/ridetarc the livestream will be at the top of the page; No Facebook account is needed.
Public comments may be submitted in the chat feature, please include your name in the chat.

Pursuant to the Americans with Disabilities Act, persons with a disability may request a reasonable
accommodation for assistance with the meeting or meeting materials. Please contact Stephanie Isaacs at
502.561.5103. Requests made as early as possible will allow time to arrange accommodation.


http://www.facebook.com/ridetarc

TARC BOARD OF DIRECTORS MEETING
Agenda - July 25, 2023

VL.

VII.

VIII.

XI.

Quorum Call/Call to Order

a.

Approval of June Meeting Minutes

Board Positions

a.
b.

C.

Nominating Committee Report
Elections for Chair and Vice Chair
Meeting time, agenda and bylaws discussion

CLOSED SESSION Moved to August 22

Staff Reports and Presentations

a.
b.

May 2023 Financial Statements
June Operational Update

Action ltems

a.

b.

Old

Resolution 2023 - 15

Bus Stop Access Improvements

Resolution 2023- 16

Purchase of Ultra Low Sulfur Diesel Fuel
Resolution 2022 - 13 Amendment No. 2 Purchase
of Fare Media

Resolution 2020-49 Amendment No. 1

TARC Employee Handbook

Resolution 2023- 17 Update to

TARC Drug and Alcohol Policy

Business

New Business

Chair’s Report and Subcommittee Reports

Public Comment

Proposed Agenda ltems and Upcoming Procurements

a

b.
c.
d.

TARC Performance Scorecard
Renovation of 925 W. Broadway facility
Energy as a Service

Experimental Shared Mobility on Demand

Adjournment

1:30
1:35-1:50
1:50 — 2:05
Tonya Carter
Staff
2:05-2:45
Aida Copic
Maria Harris
Matt Abner
Pat Mulvihill
Melissa Fuqua
Board
Pat Mulvihill 2:45-3:00
Carrie Butler 3:00-3:15
3:20
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June 27, 2023 Board Meeting Minutes

The Board of Directors of Transit Authority of River City (TARC) met on June 27, 2023 at 1:30 p.m. in person
at TARC, 1000 W. Broadway in the Board Room and virtually via teleconference as permitted by KRS
61.826.

Board Members Present

In Person Virtual

Steve Miller Tawanda Owsley
Gary Dryden Bonita Black
Dave Christopher Ted Smith

Jan Day Michael Schnuerle

Carrie Butler introduced to the TARC Board and Staff the newest board member Michael Schnuerle.
Michael Schnuerle said a few words.
Board Members elected the Chair Pro Tem — Jan Day.

Meeting Called to Order

Chair Pro Tem Jan Day called the meeting to order at 1:34 p.m.

Nominating Committee Members

Bonita Black and Ted Smith

Quorum Call — April, May and May 26th Special Meeting, all minutes approved.

Motion to ratify the Board action taken with respect to the following:

Board Members agreed to revote the entire list as a group;
¢ Amendment to Resolution 2022 — 01: Financial Management Oversight Policy Revision;
e Resolution 2023 — 08: Implementation of August 2023 Service Changes;
e Resolution 2023 — 09: Mobile Ticketing Services;
¢ Resolution 2023 — 10: Government Relations, Public Relations, Marketing, and Creative Services
Consulting and Professional Services;
¢ Amendment to Resolution 2021-12 Transmission Parts; and
¢ Amendment to Resolution 2021-5 Hybrid Bus Batteries.

The motion was duly moved for approval by Bonita Black. The motion seconded by Steve Miller. The Board of
Directors unanimously adopted all of the resolutions.

Staff Reports and Presentations

Tonya Carter presented Financials
April 2023 Financial Summary. See Financials in PowerPoint.



TARC BOARD OF DIRECTORS MEETING

Carrie Butler shared with the Board an explanation regarding Metro Council and the budget
hearings.

The TARC ordinance left the Budget and Appropriations Committee with a tie vote, and thus, the budget
was not recommended for approval to full Council last Thursday.

This ordinance gives us access to the Mass Transit Trust Fund, (MTTF), the dollars collected from
occupational license fee which was voted on and approved by the taxpayers in 1974.

Metro Council passed our budget. The ordinance gives us access to those dollars so we can move
forward into fiscal year 2024 which starts July 1st.

With the approval of our fiscal year 24 budget and our TransPro Strategic Plan we are well positioned
to move forward in the next year.

Upcoming procurements and resolutions that will help us look at our service and our routes that should
address some of the Metro Council concerns.

Communicate and continue the conversation with Metro Council on how TARC will be able to balance
the needs with its available resources.

Michael Schnuerle questioned the time frame of the budget process and review.

Carrie answered that our budget and the ordinance was submitted on May 15t to Metro Government. Our
budget is developed in house and then approved by the TARC Board. The ordinance is asking Metro Council
for approval of funds from MTTF and it is not a line by line approval of each departments operating budget.

Staff Reports and Presentations

Rob Stevens opened up the Staff reports section of board meeting with an explanation of benchmarking,
setting goals and using transit industry standards as benchmarks. We are looking for improvement, both big
and small making sure that we're delivering excellent service to the community.

William Harris presented Maintenance.

Keith Shartzer presented Safety and Security.
John Lockhart presented May Ridership.
Anna Cooper presented Customer Service.
Jennifer Miles presented ParaTransit Service.

Action Items

Geoffrey Hobin presented Resolution 2023-7 Capital Program of Projects:

This is the second year in a row that we have been able to commit the largest share of our formula
funds to bus purchase.

The capital project list is in your packet; these funds may or may not be expended in the next fiscal
year. The majority of them probably will not be. They will be committed for the following fiscal year.
The 5310 funds in the program of projects are allocated and distributed by TARC. They are
predominantly intended for public and private nonprofit providers of Human Service Transportation.
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The motion was duly moved for approval by Gary Dryden. The motion seconded by Jan Day.
The Board of Directors unanimously adopted the resolution.

Geoffrey Hobin presented Resolution 2023 — 12 Ballistic Protection for Historic Union Station

We have seen an increase in firearm discharges in the immediate vicinity of Union Station. Those
discharges have led to four separate bullets penetrating the north face of Union Station windows.

We want to protect, not just our employees, but any visitors to this wonderful old building.

The current old storm windows, will be removed and safely stored. The new storm windows that will be
manufactured will be manufactured with Ballistic glass. This glass has passed numerous tests and we
are confident it will provide the extra protection we are seeking.

The funding will come from several years of accumulated formula funds which are dedicated to security
projects.

The motion was duly moved for approval by Steve Miller. The motion seconded by Gary Dryden. The Board of
Directors unanimously adopted the resolution.

Geoffrey Hobin presented Resolution 2023 — 13 Architectural, Engineering, Environmental, Planning

Professional Services Indefinite Delivery/ Quantity:

Jerry Walker & Associates has changed the way Transit planning is done in the United States over

the last 10 or 15 years. They really stood out to the evaluation committee.

First-year scope of work will include primarily Transit planning. One is Route restoration and the other is
areas of persistent poverty. Both of which are funded by Awards that we received from the FDA that are
100% funded by the federal government.

The remainder of the first year of scope of work would be for rehabilitation, construction, and renovation
projects.

The motion was duly moved for approval by Gary Dryden. The motion seconded by Ted Smith. The Board of
Directors unanimously adopted the resolution.

Chris Ward presented Resolution 2023 — 11 On Board Intelligent Transportation Systems (ITS)

The useful life of our current system is 10 years, we're on year 16.

Two-part procurement for ITS: 1. requested information to understand the market and new technology
that would be available for TARC; 2. the RFP included requirements for the system to interrogate with
our existing system on the buses.

In addition, our radio is connected to the city system. This is vital as an additional option.

The base cost presented is going to include equipment software, installation training support licenses
and the basics. Bells and whistles can be added later such as managing on site traffic and awareness
of the status of our vehicles.

The funds are from 5307 funds, and in fact some very old 5307 funds that were eager to make use of.
This is a project that has been a long time coming. We're really excited about it.

The motion was duly moved for approval by Dave Christopher. The motion seconded by Steve Miller. The
Board of Directors unanimously adopted the resolution.
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Matt Abner presented Resolution 2023 — 14 TARC Pension Plan Board Members:

o We had a retirement plan that was created for TARC employees that currently has a small contingent of
employees still participating.

e Pursuing for that plan section 8.1. states that Retirement Board consists of six members, three being
from the TARC and three from Union representation.

e Positions: Executive Director; Chief Financial Officer; and Assistant Financial Officer.

The motion was duly moved for approval by Ted Smith. The motion seconded by Gary Dryden. The Board of
Directors unanimously adopted the resolution.

Public Comment

Pat Mulvihill read the Public Comment Preamble: The TARC Board values hearing from its customers, TARC
employees and public at large. This Board will not respond in this meeting to any comments made at this time.
However, TARC will post a response on TARC’s website regarding the comments made by the following meeting.
In addition, the TARC Board may assign the feedback or comments to be further examined by its subcommittees
and, if warranted, further addressed by TARC.

June Public Comments and responses are posted on our website.

Mr. Antonio Wilson

He is concerned about having to get up early to have extra time to check on the status of his bus ride to work.
He takes two buses to get to work, and the process is hard to figure out sometimes.

Mr. Austin McGowan

How do we ask questions and get answers? Where do | submit questions? | have a complaint about service
because there are times that buses don't show up. The customer service phone number was shared with Mr.
McGowan.

Ms. Terry Reid

| was a dispatcher for MV | like helping people but the company it was a little more for quantity over quality,
they didn't care about their passengers, they didn't care about the drivers. | was there trying to do what | could
to help everybody.

They leave their passengers outside under extreme weather conditions and they also change the times of the
passengers from the original pick up time. The pick-up times, they say to change, and miss trips change to no
shows. | experienced sexual harassment causing a hostile work environment.

| always tried to do what | could and | was told that | was too sensitive regarding our rides and | needed to get
over it. | offered to take my own personal vehicle to go pick up passengers. | was trying to do what | could in
this position.

There was another person who was always on her phone. | was having to be responsible for every driver and
every problem. It was more than one person could have been able to handle, but | would do it. | would try to
get help for all the drivers. They allow their drivers to come in early morning and they called me wanting breaks
and other requests, and it was hard to schedule all of that.



TARC BOARD OF DIRECTORS MEETING

Ms. Reid repeats several points she has made previously.

For me, there used to be like an investigation, they need to be some research, they need to listen to the
drivers. They need to listen to their passengers, tell me what's going on.

Sexual harassment, you know, getting grabbed every day and | don't imagine nothing was being done. They
would laugh and talk. | didn't do anything wrong. | just wanted to work to do my job.

Ms. Reid repeats several points she has made previously.
And | don't think that's fair. | don't think it's right. There needs to be a better system of picking up passengers.
Ms. Reid reads her resignation letter.

My employee benefits were also cut with no knowledge or no prior notification to let me know and | was aware
until | went for my first treatment. | was told my benefits were no longer active. | don't know a company with
the such blatant disregard for their employees such as MV transportation.

But | was about to go on. The stress was too much and | think somebody needs to go in listen to the drivers,
listen to the employees that are willing to talk and there needs to be some. Ground rules set and they need to
have somebody that is going to abide by the rules. We have drivers tired. I've had to basically be in the
building by myself because, the one that did the sexual harassment would leave go to lunch and not come
back for a while. | was in charge of answering the phone, | was in charge of the radio and if there was an
emergency, | had to get a hold of drivers.

Ms. Reid repeats several points she has made previously.
I mean, | would like for y'all to investigate to help their voices be heard. That's why I'm here to be a voice for

them right now. They need to be heard about what's going on. It's all about the little three dollars to them. It's
not about family members who need to meet the $3 fair, and, that should be illegal there. And that's not right.

Mr. Marcellus Mayes

You really need to take this seriously what Ms. Reid said. There is something that needs to be done there.
We're not going anywhere. It's your thought is done and our whole team over there and biggest accidents.
Give me some time in six months. Us. And we have a situation.

It is not right the whole time and there are a lot of nice to assistants. There are a tremendous number of
vehicles that are being sent to people that are inaccessible. Something needs to be done to ensure the right
vehicle is being sent.

Carrie Butler presented the Proposed Agenda Items and Upcoming Procurements:

e Experimental shared mobility on demand;
¢ Renovation of 925 W. Broadway facility;
e Energy as a service.
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Adjournment

Pro Tem Chair Jan Day made a motion to adjourn at 2:37 p.m. This motion was duly moved by
Steve Miller seconded by Ted Smith and approved by the Board.

Chair of the TARC Board of Director July 25, 202



TARC Board of Directors
Financial Summary
May 2023, Fiscal Year 2023

Current Month Revenues Compared to Budget

Total Operating Revenues are over budget $128,660 (pg. 2, line 9) due to all revenues being
over budget for the month. Total Non-Operating Revenues (Subsidies) are under budget
$958,947 (pg. 2, line 16) mainly due to applying less Federal Reimbursement Funds-FTA
due to Operating Expenses being under budget and Operating Revenues being over budget.
Total Capital Contributions are under budget $1,762,541 (pg. 2, line 25) mainly due to
Security Enhancements, Bus Charging Infrastructure, Facility Rehab & Info System projects
being under compared to budget. Total Revenues with Capital are under budget $2,592,828
(pg. 2, line 27) as mentioned in the above.

Current Month Expenses Compared to Budget

Total Operating Expenses are under budget $830,288 (pg. 2, line 41) mainly due to Fringes
& Benefits and Purchased Transportation being under budget. Total Capital expenses are
under budget $181,312 (pg. 2, line 48) compared to budget. Total Expenses with Capital are
under budget $1,011,599 (pg. 2, line 50) due to Operating Expenses and Capital Expenses
being under budget.

Current Month Actual Summary

Total Operating Revenues are $811,752 (pg. 2, line 9) and Total Operating Expenses are
$8,028,168 (pg. 2, line 41) bringing the net to an unfavorable balance of $7,216,417 before
Subsidies are applied. After applying Subsidies $7,216,417 (pg. 2, line 16) the net is balanced
for the current month before Capital Contributions and Capital Expenses are applied.

YTD Revenues Compared to Budget

Total Operating Revenues are over budget $1,068,556 (pg. 2 line 9) due to all Operating
Revenues being over budget. Total Non-Operating Revenues (Subsidies) are under budget
$7,553,287 (pg. 2, line 16) mainly due to applying less Federal Reimbursement Funds-FTA
due to Operating Expenses being under budget and Operating Revenues being over budget.
Total Capital Contributions are under budget $13,802,280 (pg. 2, line 25) mainly due to
Security Enhancements, Bus Charging Infrastructure, Facility Rehab & Info System projects
being under compared to budget. Total Revenues with Capital are under budget $20,287,012
(pg. 2, line 27) mainly due to applying less Subsidies and Capital Contributions being under
compared to budget.

YTD Expenses Compared to Budget

Total Operating Expenses are under budget $6,484,731 (pg. 2, line 41) mainly due to all
expenses being under budget except Direct Labor and Utilities. Total Capital Expenses are
under budget $578,486 (pg. 2, line 48) compared to budget. Total Expenses with Capital are
under budget $7,063,217 (pg. 2, line 50) due to Operating Expenses & Capital Expenses
being under budget.



YTD Actual Summary

Total Operating Revenues are $8,159,064 (pg. 2, line 9) and Total Operating Expenses are
$87,567,626 (pg. 2, line 41) bringing the net to an unfavorable balance of $79,408,562 before
Subsidies are applied. After applying Subsidies of $79,408,561 (pg. 2, line 16) the net is a $1
unfavorable balance (pg. 2, line 53) for year-to-date before Capital Contributions and Capital
Expenses are applied. This can also be seen on page 8 in your Financial Statement packet.

Operating Summary

Overall after applying the Subsidies the unfavorable balance for the year-to-date on the
Statement of Revenues — Expenses is $1 (pg.2, line 53) before applying the MTTF Revenue
receipts. May MTTF receipts for revenue deposits is over budget $2,772,153 (pg.7) year-to-
date. We currently have a favorable balance before capital year-to-date of $2,772,153 (pg.
8) due to the MTTF revenue deposits being over budget. MTTF Net Profit Fees are under
$3,849,659 (pg. 7) and Employee Withholdings are over $2,846,336 (pg. 7) year-to-date
compared to last year.



Statement of Revenue - Expenses - with Capital Contributions page 2

May 2023, Fiscal Year 2023
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Current Month Fiscal Year-to-date
FY23 Over budget Over budget Percentage
Description Total Budget Actual Budget (Under budget) Actual Budget (Under budget) Remaining
Revenues
Passenger Fares 4,464,920 440,003 422,378 17,625 4,568,070 4,044,500 523,570 -2.31%
Paratransit Fares 840,866 78,778 63,085 15,693 874,209 818,340 55,869 -3.97%
Special Fare Revenues (UofL, UPS and etc) 1,535,891 123,665 122,365 1,300 1,479,679 1,396,647 83,032 3.66%
Comp Specials 0 0 0 0 0 0 0 0.00%
Advertising Revenue 650,000 54,167 54,167 0) 595,833 595,834 (1) 8.33%
Other Agency Revenues 213,300 80,665 16,930 63,735 529,127 189,353 339,774 -148.07%
Total Recoveries-Insurance 50,000 34,474 4,167 30,307 112,145 45,834 66,311 -124.29%
Operating Revenues 7,754,977 811,752 683,092 128,660 8,159,064 7,090,508 1,068,556 -5.21%
MTTF Contributions- Federated 59,696,312 5,577,831 5,577,831 0 56,185,098 56,185,098 0 5.88%
Local Government Funds - MTTF 1,186,680 1,290 77,840 (76,550) 432,321 1,045,690 (613,369) 63.57%
Federal Reimbursement Funds - FTA 33,031,313 1,637,296 2,519,693 (882,397) 21,556,043 28,762,798 (7,206,755) 34.74%
State Government Funds 1,276,642 0 0 0 1,235,099 968,262 266,837 3.25%
Total Non-Operating Revenues 95,190,947 7,216,417 8,175,364 (958,947) 79,408,561 86,961,848 (7,553,287) 16.58%
Total Revenues Before Cap Contributions 102,945,924 8,028,169 8,858,456 (830,287) 87,567,625 94,052,356 (6,484,731) 14.94%
(830,287) (6,484,731)
Local Government Funds - MTTF, Cap 6,813,860 179,347 495,297 (315,950) 2,192,384 5,018,860 (2,826,476) 67.82%
Federal Reimbursement Funds - FTA, Cap 28,492,408 473,854 1,974,825 (1,500,971) 8,963,215 20,005,434 (11,042,219) 68.54%
State Goverenment Funds, Cap 0 54,380 0 54,380 66,415 0 66,415 0.00%
Other Agencies Revenue, Cap 0 0 0 0 0 0 0 0.00%
Total Capital Contributions 35,306,268 707,581 2,470,122 (1,762,541) 11,222,014 25,024,294 (13,802,280) 68.22%
Total Revenues 138,252,192 8,735,750 11,328,578 (2,592,828) 98,789,638 119,076,650 (20,287,012) 28.54%
Expenses
| 32| Labor 31,366,902 2,786,670 2,766,660 20,010 29,926,872 28,565,569 1,361,303 4.59%
| 33|Fringes & Benefits 31,510,122 2,505,079 2,716,090 (211,011) 27,899,991 28,967,964 (1,067,973) 11.46%
Services 6,713,100 456,247 558,279 (102,032) 5,199,818 6,155,729 (955,911) 22.54%
Materials 7,440,936 484,435 624,940 (140,505) 6,136,314 6,824,019 (687,705) 17.53%
| 36| Utilities 1,035,600 69,937 77,300 (7,363) 999,370 958,300 41,070 3.50%
| 37| Casualty & Liability 3,413,070 223,507 253,173 (29,666) 2,329,004 3,089,903 (760,899) 31.76%
Purchased Transportation 20,541,764 1,445,279 1,789,435 (344,156) 14,660,070 18,642,480 (3,982,410) 28.63%
Interest Expense 2,660 0 39 (39) 2,222 2,660 (438) 16.47%
Other Expenses 921,770 57,015 72,540 (15,525) 413,966 845,732 (431,766) 55.09%
| 41| Operating Expenses 102,945,924 8,028,168 8,858,456 (830,288) 87,567,626 94,052,356 (6,484,730) 14.94%
Development Cost & Loss on Disposal 861,993 63,980 61,722 2,258 416,947 322,354 94,593 51.63%
Depreciation Expenses 12,823,959 1,012,731 1,196,300 (183,569) 10,776,755 11,530,584 (753,829) 15.96%
Loss on Disposal of Assets 0 0 0 0 80,750 0 80,750 0.00%
| 48| Total Capital Expenses 13,685,952 1,076,710 1,258,022 (181,312) 11,274,452 11,852,938 (578,486) 17.62%
(578,486)
Total Expenses 116,631,876 9,104,879 10,116,478 (1,011,599) 98,842,077 105,905,294 (7,063,216) 15.25%
Revenue / Expense Difference Before Capital 0 0 0 0 1) 0 (1) 0.00%
| 55|Revenue / Expense Difference After Capital 21,620,316 (369,129) 1,212,100 (1,581,229) (52,439) 13,171,356 (13,223,795) 100.24%




Total Labor

May 2023, Fiscal Year 2023

Current Month

Fiscal Year-to-date
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FY23 Over budget Over budget Percentage

Description Total Budget Actual Budget (Under budget) Actual Budget (Under budget) Remaining
Direct Labor 31,366,902 2,786,670 2,766,660 20,010 29,926,872 28,565,569 1,361,303 4.59%
Sick Leave 1,651,183 93,996 108,539 (14,543) 1,068,870 1,481,914 (413,044) 35.27%
Holiday 1,252,323 4,179 134,496 (130,317) 935,965 1,186,608 (250,643) 25.26%
Vacation 2,088,175 163,653 176,117 (12,464) 1,817,275 1,928,718 (111,443) 12.97%
Other Paid Absences 240,381 20,864 15,289 5,575 166,415 215,010 (48,595) 30.77%
Total 36,598,964 3,069,363 3,201,101 (131,738) 33,915,399 33,377,819 537,580 7.33%

Difference compared to Budget (131,738) 537,580
Current Month Year to Date

FY21 Over budget Over budget Percentage

Description Total Budget Actual Budget (Under budget) Actual Budget (Under budget) Remaining
FICA 2,848,318 230,683 244,883 (14,200) 2,543,611 2,553,402 (9,791) 10.70%
Pension 10,262,221 736,266 856,296 (120,030) 8,528,810 9,161,566 (632,756) 16.89%
Hospital Medical & Surgical 10,509,847 676,708 910,824 (234,116) 7,869,294 9,356,632 (1,487,338) 25.12%
Vision Care Insurance 101,537 9,927 8,112 1,815 57,889 89,232 (31,343) 42.99%
Dental Plans 353,988 27,634 29,900 (2,266) 228,325 328,900 (100,575) 35.50%
Life Insurance 101,040 3,484 7,983 (4,499) 69,127 87,813 (18,686) 31.58%
Disability Insurance 155,544 11,923 12,276 (353) 120,012 135,036 (15,024) 22.84%
Kentucky Unemployment 40,000 12,223 5,000 7,223 36,856 20,000 16,856 7.86%
Worker's Compensation 1,850,000 479,849 195,834 284,015 4,110,460 2,154,174 1,956,286 -122.19%
Uniform & Work Clothing Allowance 277,000 33,314 10,333 22,981 342,852 266,663 76,189 -23.77%
Other Fringes 2,500 375 208 167 4,230 2,296 1,934 -69.20%
Total Fringe & Benefits 26,501,995 2,222,386 2,281,649 (59,263) 23,911,466 24,155,714 (244,248) 9.77%
Sick Leave 1,651,183 93,996 108,539 (14,543) 1,068,870 1,481,914 (413,044) 35.27%
Holiday 1,252,323 4,179 134,496 (130,317) 935,965 1,186,608 (250,643) 25.26%
Vacation 2,088,175 163,653 176,117 (12,464) 1,817,275 1,928,718 (111,443) 12.97%
Other Paid Absences 240,381 20,864 15,289 5,575 166,414 215,010 (48,596) 30.77%
Total Compensation Benefits 5,232,062 282,693 434,441 (151,748) 3,988,525 4,812,250 (823,725) 23.77%
Total 31,734,057 2,505,079 2,716,090 (211,011) 27,899,991 28,967,964 (1,067,973) 12.08%

Difference compared to Budget

(211,011)

(1,067,973)
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Balance Sheet

May 2023, Fiscal Year 2023

Assets
Current Assets

Cash & Cash Items
Short Term Investments
Accounts Recievable
Interest Recievable
Due From Grant
Materials & Supplies

Total Current Assets

Other Assets

Prepaid Insurance & Dues & WIP
Total Other Assets

Fixed Assets

Land

Buildings

Coaches

Office Equipment

Other Equipment
Development Costs

Vehicle Exp - Operating
Other Equipment -Operating

Total Fixed Assets

Less Accumulated Depreciation
Accumulated Depr Land
Accumulated Depr Buildings
Accumulated Depr Coaches
Accumulated Depr Office Equipment
Accumulated Depr Other Equipment

Accumulated Depr Development Cost
Accumulated Depr Vehicle Exp - Opr
Accumulated Depr Other Equipment Op

Total Depreciation
Net Fixed Assets

Total Assets

FY 23 FY 22
6,161,745 3,276,833
6,526,510 7,526,004

70,988,312 95,831,537

0 75

80,000 80,000
2,264,469 1,772,318
86,021,036 108,486,766
993,761 316,711
993,761 316,711
3,187,624 3,187,624
49,931,077 49,486,992
135,219,897 129,430,072
10,962,283 10,461,188
23,379,333 22,295,850
751,527 648,633
1,420,405 1,420,405
184,903 183,031
225,037,048 217,113,795
781,710 747,772

30,030,837 28,518,584

84,445,686 78,070,355
9,481,639 8,750,795

19,293,552 18,467,965

416,947 319,362
1,032,199 976,073
146,822 132,944
145,629,391 135,983,849
79,407,657 81,129,945
166,422,453 189,933,422

Liabilities, Reserves & Capital
Current Liabilites

Long Term Debt

Short Term Debt

Trade Payables

Accrued Payroll Liabilities

Estimated Workmans Compensation
Accrued Tax Liabilities

Unreedemed Tickets & Tokens
Reserves - Injury & Damages

Due To Operations

Unearned Capital Contributions
Other Current Liabilities (Health Ins.)

Total Current Liabilities

Equity

Retained Earnings
Prior Year Retained Earning

Total Equity

Total Liabilities & Equity
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FY 23 FY 22
0 121,697

0 0

6,774,378 4,213,068
4,171,855 4,501,008
5,271,852 3,703,004
1,800 0
1,653,458 1,733,245
1,105,900 1,657,700
80,000 80,000
65,746,907 91,264,932
2,688,705 2,636,501
87,494,856 109,911,155
(52,439) 4,773,408
78,980,037 75,248,859
78,927,598 80,022,267
166,422,453 189,933,422




Actual Revenue vs. Budget
May 2023, Fiscal Year 2023

Current Month Revenues

Year to Date Revenues

= Actual Budget

20, 20y, 295, 29,
% "% % %

Federal Reimbursement Funds - FTA 1637,296 2,519,693
Federal Reimbursement Funds - FTA, Cap ) 1,974,825
Passenger Fares :;2‘:?70:
Local Government Funds - MTTF, Cap TRy 495,297
Special Transit Fares (UofL, UPS and etc) :%g;ggg
Other Agency Revenues 168’4;,:&65
Paratransit Fares 67::078758
State Goverenment Funds, Cap 0 sy
Advertising Revenue ﬁz:g;
Recoveries-Insurance 4?,?64774
Local Government Funds - MTTF 1’2197?840
State Government Funds 8
Comp Specials 8
Other Agencies Revenue, Cap g
2 <9, Yo, %, %, {ooo {goo Z,oo {6‘00 {‘900 e'o”o @.eoo ?.,700 €6~oo ‘?"00

20y, 20y, 20, 20, 20, 20, 20, 20, 20, 20,
% % % % % % % % % %

= Actual Budget

Federal Reimbursement Funds - FTA, Cap 8383210 20,005,434
2,192,384
Local Government Funds - MTTF, Cap 5,018,860
" " 1,479,679
Special Transit Fares (UofL, UPS and etc) 1,396,647
1,235,099
State Government Funds 968,262
" 874,209
Paratransit Fares 818,340
. 595,833
Advertising Revenue 595,834
529,127
Other Agency Revenues | 189,353
B 432,321
Local Government Funds - MTTF 1,045,690
: 112,145
Recoveries-Insurance 45,834
State Goverenment Funds, Cap 35’415
Other Agencies Revenue, Cap g
o |0
Comp Specials 0
0 7,2,8, %, 3,6, 2,89, 70 77 75 73 7q 78 78 7> 79 7o < 7
005% %05 %2, %5 %25 %% %25 25 %] %%, %0, 90,9, %, %0 0. % %0, %%,
%0p,299,:9,9,:%,:%, %, %, % 9, 9
Qp " “0p “0p “0p “0p “0p “0p “0p > 9, 9, %, %, %, %, %, %,; %, %, %, %, %
0 "% "% %0 "% % "% "% 0 %, %y %y %, %0p %0 %0 %0 % %0y %00 % %0

MTTF $5,577,831 Actual = $5,577,831 Budget

Passenger fares $17,625 ‘.‘
Special Fares $15,693 '
Federal Reimbursement Funds - FTA $882,397 ’

Federal Reimbursement Funds - FTA,Cap $1,500,971

\ 4

CcM

MTTF $56,185,098 Actual = $56,185,098 Budget

Federal Reimbursement Funds - FTA $21,556,043 Actual < $28,762,798 Budget

Passenger fares $523,570 '
Other Agency Revenues $339,774 ‘
Federal Reimbursement Funds - FTA $7,206,755 ‘

Federal Reimbursement Funds - FTA,Cap $11,042,219 .,

* Federal Reimbursement Funds - FTA is under budget $882,397 mainly due to operating expenses being under budget and operating revenues being over budget for the current month

* Federal Reimbursement Funds - FTA,Cap is under budget $1,500,971 mainly due Security Enhancements, Bus Charging Infrastructure, Facility Rehab & Info System projects being under compared to budget

YTD

* Federal Reimbursement Funds - FTA is under budget $7,206,755 mainly due to operating expenses being under budget and operating revenues being over budget

* Federal Reimbursement Funds - FTA, Cap is under budget $11,042,219 mainly due to Security Enhancements, Bus Charging Infrastructure, Facility Rehab & Info System projects being under compared to budget
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Actual Expenses vs. Budget

May 2023, Fiscal Year 2023

Current Month Expenses Year to Date Expenses
= Actual Budget u Actual Budget
" 29,926,872
Direct Labor i pg
Direct Labor i 28,565,569
' ) ) 27,899,991
Fringe & Benefits 2'505’27791 e.boo Fringe & Benefits 28,967|964
. ) 14,660,070
Purchased Transportation 1,445,2791 180,435 Purchased Transportation 18,642,480
. 10,776,755
o 1,012,731 Depreciation Expenses o
Depreciation Expenses 1,196,300 11,530,584
: 484,435 i 6,136,314
Materials 624,940 Materials 6,824,019
. 456,247 1 5,199,818
Services 558,279 Services 6,155,729
- 223,507 - 2,329,004
Casualty & Liability e Casualty & Liability 3,089,903
it 69,937 P 999,370
Utilities 77,300 Utilities 958,300
" 63,980 . 416,947
Development Cost & Loss on Disposal 1722 Development Cost & Loss on Disposal 322,354
57,015 413,966
Other Expense Y
P 72,540 Other Expense 845,732
Interest Expense Loss on Disposal of Assets 20’750
Loss on Disposal of Assets Interest Expense 2,222
| 2,660
0 % T, % % o, o, e, ley 6, S0, So, Sw, S, S4, S ‘
o"’o o"’o a’”o %o %o, e”% Wo‘?o 6‘0% 00% 00% ?o% 7”% eo% @”% oo% ° 2'000:‘ 905, 06; ) :’ "00070'0007"’0007"0007%007%0: 0'00:‘3000?‘00: 6:00:‘800:0’00:?*000
000 % " % " % " % % "% % *000 > %00 %00 0 0059, %y ~%p %y %09 %0 %y %y "% ~%p %y

Direct Labor $20,010 “ Total Labor $131,738 v‘ Direct Labor $1,361,303 "‘ Total Labor $537,579 “

Fringe & Benefits $211,011 ‘ Fringe & Benefits $1,067,973 ‘

Purchased Transportation $344,156 v‘ Services $955,911 v‘
Purchased Transportation $3,982,410 ‘

CM

* Fringe & Benefits are under budget $211,011 mainly due to pension, medical,holiday being under budget and offset by an increase in Worker's Compensation
* Purchased Transportation is under budget $344,156 mainly due to revenue hours and mobility as a service

YTD

* Fringe & Benefits are under budget $1,067,973 mainly due to workers compensation being over budget and offset by pension, medical and sick leave

* Services are under budget $955,911 mainly due to legal fees and outside services being under budget



MassTransit Trust Fund (MTTF) Revenue Deposits

Deposit to Budget Difference FY 2023

FY 23 FY 23
Month Actual Deposits Budget Deposits Difference YTD Total Current Month YTD
July $4,500,817  $4,649,020 ($148,203) ($148,203) -3.19%
August $5,003,555 $4,699,540 $304,015 $155,812 6.47% 1.67%
September $6,140,805 $5,962,117 $178,688 $334,500 3.00% 2.18%
October $3,989,046 $4,213,468 ($224,422) $110,079 -5.33% 0.56%
November $4,440,361 $5,247,391 ($807,030) ($696,951) -15.38% 2.81%
December $6,311,630 $6,845,244 ($533,614) ($1,230,565) -7.80% -3.89%
January $6,242,579 $6,549,775 ($307,196) ($1,537,761) -4.69% -4.03%
February $4,542,043 $4,123,717 $418,326 ($1,119,435) 10.14% -2.65%
March $5,766,124 $5,536,407 $229,717 ($889,718) 4.15% -1.86%
April $12,256,118 $8,240,000 $4,016,118 $3,126,400 48.74% 5.58%
May $5,160,553 $5,514,800 ($354,247) $2,772,153 -6.42% 4.50%
June $6,031,516
TOTAL $64,353,631  $67,612,994
MTTF Revenue Deposits - Actuals
LOUISVILLE METRO REVENUE COMMISSION
TARC LICENSE FEE TRANSACTIONS
May May YTD YTD Difference Percent
2023 2022 FYE 2023 FYE 2022 Amount Change
Receipts
Employee Withholding 3 4,533,355 4,907,649 $ 51,998,927 $ 49,152,591 $ 2,846,336 5.7%%
Individual Fees 120 275 2,879 2,792 ar 311%
Net Profit Fees 607,708 454 169 12,476,426 16,326,085 (3,849,659) -23.58%
Interest & Penalty 49,652 62,026 850,042 646,896 203,146 31.40%
Total Collections $ 5,190,835 5,424,119 $ 65,328,274 $ 66,128,363 $ (800,089) -1.21%
Investment Income 3 39,794 3,282 3 200,228 3 11,863 £ 188,365 1587 .77%
Total Receipts $ 5,230,629 5,427,401 $ 65,528,502 $ 66,140,227 $ {611,725) -0.92%
Disbursements
Collection Fee 3 70,076 73,226 3 881,930 $ 892732 £ (10,802) -1.21%
Reversal of FY22 Investment § - - $ 4534 § - $ 4,534
Income
Total Disbursements $ 70,076 73,226 $ 886,464 $ 892,732 $ (10,802) -1.21%
Due Mass Transit $ 5,160,553 5,354,175 $ 64,642,038 $ 65,247,495 $ (605,457) -0.93%
Less Previous Payments 59,481 485 59,893,320 (411,835) -0.69%
Payable To Trust Fund $ 5,160,553 $ 5354175 $ (193,622) 3.62%
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Year to Date Summary

May 2023, Fiscal Year 2023

Actual Compared to Budget YTD

Total Revenues before Capital are Over/Under by (pg. 2, line 18)

Total Expenses are Over/Under by (pg. 2, line 41)

MTTF Revenue Deposits are Over/Under by (pg. 7)

May has a favorable balance before Capital of

Actual Revenues over Expenses

Operating Revenues
Operating Expenses
Net Gain/(Loss) before MTTF

MTTF Approved Contributions
Net Gain/(Loss) before Subsidies

Subsidies
CRSSAA
ARPA
5307 Federal Formula dollars to be used as (CEER)
MTTF Local Share
State Contributions

Total Subsidies

Net Gain/(Loss) before Capital

Good

$6,484,731

2,772,153

$6,484,731

$9,256,884

$8,159,064
$87,567,626

($79,408,562)

$56,185,098

($23,223,464)

$12,058,902
$7,542,391
$1,954,750
$432,321
$1,235,099

$23,223,463

(1)

$6,484,731

$2,772,153 |

page 8
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Reimbursement Funds Only and a One Time Funding Source

TARC Actual Actual Actual YTD Actual YTD Remaining Budget YTD Actu:el-ltYa 2023
Share FY 2020 FY 2021 FY 2022 FY 2023 Balance FY 2023 vs Budget FY 2023
CARES* $42,276,008  $4,341,151 $26,847,680 $11,087,177 $0 $0
CRRSAA** $21,374,688 $9,315,786  $12,058,902 $0 $4,896,014 $7,162,888
ARP*** $48,293,376 $7,542,391  $40,750,985 $20,504,079 ($12,961,688)
Total $111,944,072  $4,341,151 $26,847,680 $20,402,963 $19,601,293  $40,750,985 $25,400,093 ($5,798,800)

* KY-2020-012 was approved/Executed 5/27/2020
** KY-2021-020 was approved/Executed 7/1/2021

*** KY-2022-003 was approved/Executed 5/24/2022
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HIGHLIGHTS

SINCE THE LAST BOARD
MEETING ...

Held a graduation ceremony for our
newest class of coach operators, nine
new TARC team members who are
already providing great customer
service every day!

TARC was proud to be a part of the

Riverview Independence Festival on
July 18t by providing complimentary

services to 725 festival goers.

Briefed elected leaders in DC on
important transit policy needs, as part
of the annual GLI Fly In delegation.

Continued our recruitment push with a
full team from HR tabling at the
Kentucky Career Center job fair.




MONTHLY REPORT CHANGES

Performance Dashboard - to communicate operating performance in service delivery and
utilization. Utilize standard measures used throughout the transit industry, setting goals and
putting systems in place to achieve them.

Continuous Improvement — identify areas for improvement and create action plans to
demonstrate progress towards our goals.

guccess Outcomes — Align with Strategic Plan Scorecard and TARCS Primary Strategic
riorities.

INPUTS OUTCOMES

Customer Experience Financial Health

e
) |
Ridership
Employee Engagement Community Value

S N o
m'm B-ad

Safety Customer

Service

Fixed Route TARC3




MAINTENANCE

Target PMI: 220

Total Vehicle PMIs: 214

PMIs Accomplished 2023

300

250

200 214

150
100

50

1-Jan 1-Feb 1-Mar 1-Apr 1-May 1-Jun
—o— PMIs Accomplished 2023~ -------- Linear (PMIs Accomplished 2023)

* FTA allows a 10 percent deviation from the scheduled interval as being considered on time
and 80 percent of the total inspections for any mode or operation is considered on time.

Coach Maintenance Plan Includes:

3,000 mile inspection:

* Road Test

» Check engine compartment

» Check under coach to include brake systems
Check Interior-Exterior

* Lube under carriage

6,000 mile inspection:
« Change engine oil, engine fuel filter, and oil filters
» Perform 3,000 mile inspection

12,000 mile inspection
» Perform brake Tapley
» Perform 6,000 mile inspection

24,000 mile inspection
» Change engine air filter and change hydraulic oil filter
» Perform 12,000 mile inspection

48,000 mile inspection

* Fluid change

* Inspect transmission

» Sample transmission fluid

96,000 mile inspection

» Transmission fluid and filter change
* Inspect transmission

» Sample transmission fluid



MAINTENANCE

MILES BETWEEN MECHANICAL FAILURES

June: Total Miles Between Road Calls = 4,242
Target Miles Between Road Calls = 5,000

-m Chargeable | Miles Between Road
Road Calls Calls

- 647,430 134 4832 Miles Between Road Calls
700,000 5200
“ 595,858 130 4,584 680,000 9 5000
678,987 142 4,782 640,000 4600
620,000 4400
614,176 129 4,798 600,000
580,000 4200
TEY 623,666 124 5,029 560,000 4000
540,000 3800
606,540 143 4,242 I-Jan  1-Feb 1-Mar 1-Apr 1-May 1-Jun
mm Miles =—e—Miles Between Road Calls

A Mechanical Road Call occurs when mechanical problems prevents the revenue vehicle from completing a scheduled revenue trip or from
starting the next scheduled revenue trip because actual movement is limited or because of safety concerns




MAINTENANCE

CHARGEABLE VS NON-CHARGEABLE ROAD CALLS

May 2023 Maintenance Road Calls

60%

» Chargeable Road Calls 124 = Non-Chargeable Roads Calls 194

Chargeable Cateqories:

* Brakes

* Chassis & Doors
* Electrical System
* Engine

* Fuel Systems

« HVAC

* Transmission

* Wheelchair Lift

June 2023 Maintenance Road Calls

= Chargeable Road Calls 143

Non-Chargeable Cateqgories:

* Farebox

* Radio

* Camera

* Tires

* Unit

* Main Cabin



MAINTENANCE

ACTION PLAN

Additional recruitment efforts 1. In Progress (Job Fair, etc.) (Need 11 mechanics)
2. Hiring mechanic business cards created

Bus Deep Cleaning 100% of 184 operating coaches

Bi-Weekly huddles to address preventative  1.Scheduled
maintenance parts availability and reorders  2.Supply chain still slow on some items

1. Assessment - Completed

Covert alarm testing campaign 2. System Operational
3. 38% require scheduled maintenance
(loose components, missing hardware, etc.)

Predictive Maintenance 1. Mechanical/Electrical maintenance campaigns — Assessment
and Scheduling In Progress




SAFETY

SAFETY PREVENTABLE ACCIDENTS FY23 PREVENTABLE ACCIDENTS
Monthly TYPE OF ACCIDENTS YTD ”
Moving Vehicle 1 1.1% *
9 Backing 1 11.1% 1 51 10 5
Fixed Object 4 44.5% 5
Rear End 3 33.3% .
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
PREVENTABLE ACCIDENTS / 100K MILES PREVENTABLE ACCIDENT AFR FY22 vs

FY23
Monthly

1.6 2.8

O, N WA

QO

?’\)% (_)Q,Q Oé %0\\ QQ/(' \’b

© < <
& &R be* \o*\

=@==FY23 «=@==FY22

PASSENGER DISRUPTIONS - 28 INCIDENTS

Monthly Monthly Avg Disruption Type by Highest Occurrence
2 8 35 1 1. Disputes 4. Profane Language

2. Fare Evaders 5. Verbal Assaults

3. Passenger Fights 6. Physical Assaults




SAFETY

PASSENGER DISRUPTIONS BY LINE TOTAL PASSENGER DISRUPTIONS - DEC THROUGH JUNE
- DEC THROUGH JUNE
Route ID Disruptions B Disruptions  =----- Linear (Disruptions)

23 44

10 23

28 20

25 19

18 15

19 14

4 13

21 11

6 10

31 9

40 9

71 8

15 7

17 7

29 7

72 7

27 6

2 5

43 5

12 2

52 2

63 2 Dec Jan Feb March April May June
46 1

94 0




@ SAFETY

ACTION PLAN

July Safety Campaign - Passenger Falls

August Safety Campaign — Rear End
Collisions

Safety on the Coach

TARC facility threat assessment

In progress - from January — June, we had 77

passenger falls. 27.2% involved 8 standing (in
motion) and 13 hard brake. The rest involved

boarding, exiting, tripped and ADA ramp.

In progress — 1 minute video discussing proper
procedure when approaching a bicyclist

In progress — reviewing additional opportunities for
monitoring and enhancing customer service on the
coach

Conducted on July 6, 2023. Full report due within 3
weeks



JUNE RIDERSHIP

FIXED ROUTE

—
496K ey
PARATRANSIT
Vorthly
284K 5V
COMBINED

This Month Last Year

477,845

YTD

5.88M

YTD

330.8K

This Month, This Year

524,703

1,200,000 -
1,000,000 -
800,000 -
600,000 -
400,000 |

200,000 -

0

Fixed Route Ridership

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

—#—FY19 —4—FY20 —e—FY2l ——FY22 —+—FY23

60,000 -
50,000 -
40,000 -
30,000 -
20,000 -

10,000 -

Paratransit Ridership

Ju Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
——FY19 —#—-FY20 ——FY21 ——FY22 -—%=FY23

+17% VLY




20% 1 Fixed On-Time %

JUNE ON-TIME PERFORMANCE

80%

FIXED ROUTE

Monthly YTD
70% -
()/ 0% VLM 7 5 0/
73 o -6.4 % VLY 0
60% T T T T T T r r r r - .
PARATRANSIT s 3 g D gy AP Ny T
Monthly YTD 100% -

Paratransit On-Time %
0/ +2.2 % VLM 9 O O/

92 o -1.1 % VLY o) 90% -

80% -

70% -

60% T T T T T T T T T T T 1
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

——FY19 —#—FY20 ——FY2] ——FY22 —¢—fy23 12




@ ON TIME PERFORMANCE

ACTION PLAN
_ ftems | Stats

1) Allocate more resources to monitor mark out and
garage pull out.
Late Garage Departures 2) Working to identify key factors and procedures to
contribute to late garage departures.

1) Investigating ways to minimize extended dwell
Dwell Times time for passengers.
2) Minimize operator/passenger confrontations.

1) Currently conducting a run time/schedule time
Schedule Adherence analysis.
2) Taking a traffic controller approach in radio
control center.
3) Boarding and Alighting Study — Section of
Broadway using ride checkers

1) Looking into better ways to manage fare loading.
Fare Box Issues 2) Focusing on how to minimize service delays due
to fare box malfunctions.



CUSTOMER SERVICE FEEDBACKS

FIXED ROUTE
Monthly

32 5 -6% VLM
-5% VLY

PARATRANSIT
Monthly

1 3 3 15%VLM
-21% VLY

COMPLAINTS / 1,000 RIDERS
Monthly

8 7 2% VLM
s -19% VLY

YTD

3.8K Lswwy

YTD

1 . 8K -49% VLY

YTD
. 9 O -42% VLY

800 A

700 -+

600 -+

500 -

400 -

300 -+

200

100 -

Fixed Route Complaints

Jul Aug Sep Oct Nov Dec Jan Feb Mar

EFY20 mFY21 EFY22 FY23

Apr May Jun

800 -

700 -

600 -

500 A

400 -

300 A

200 -

100

Paratransit Complaints

Jul Aug Sep Oct Nov Dec Jan Feb Mar

EFY20 EMFY21 MFY22 FY23

Apr May Jun

3.00 A

2.50 A

2.00 A

1.50 -

1.00 -

0.50

0.00 -

Complaints / 1,000 Riders

Jul Aug Sep Oct Nov Dec Jan Feb Mar

EFY20 EFY21 BWFY22 FY23

Apr  May Jun
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TARC3 (PARATRANSIT) OPERATOR STAFFING

Total Network Operators

180
160 111

140 Ty
N =

120 vl

100
80
60

40
20

~ s~~~

EMV ®EzTrip ®Momentum EAMT ®TCS mSR mCH mDT

Total Network Headcount to Date: 168 (+62% from January 2022)

Operator Updates

168 total operators with a goal of 170 by mid-July

Operator Counts

MV Transportation — 37
zTrip — 55

Alpha Medical — 16
Choice Medical — 21
Diversity Medical — 4
Transport Care — 9
SilverRide — 24

Recruiting Efforts

« Continuous recruiting efforts taking place amongst all
providers

* Increasing number of wheelchair accessible vehicles
amongst subcontractors

15



MV WEEKLY PERFORMANCE
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% Missed Trips
June 2023 Missed Trips: 0.86%
28,407 Performed Trips
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MV LIQUIDATED DAMAGES

PARATRANSIT

Monthly YTD Monthly Details
$14K (72%, Late Trip, > 30 mins late

1 K -33% VLM K
. -80% VLY -60% VLY $6K (28%), Missed Trips

MV Liquidated Damages Types of Penalties:
$250,000 Missed Trip

Late Trip

$200,000
On-Time Performance

$150,000 Excessive Trip Length

Customer Complaints
$100,000 .
Compromised Safety
50,000 |‘ | Maintenance
$- I | I iennl I I
LR E s B N B EaE
(o I e ENo\Eo\Eo\Nie\ e Bie Be B o\ NEe\|
ST 22 EBEEZES
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Oct 23

Aug 23

Sept 23

Nov 23

Dec 23 mmm

Jan 23

Feb 23 mmm
March 23  —

May 23  —

June 23 ==

April 23  e—
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MEMORANDUM

To: TARC Board of Directors

From: Carrie Butler, Executive Director
Date: July 25, 2023

Re: Resolution 2023 — 15 — Bus Stop Access Improvement Program

Improving access to, as well as the appearance and comfort of, bus stops is essential to
TARC’s success. In order to address this important work, TARC has for many years maintained
an agreement with Louisville Metro Government (Metro) to provide Bus Stop Improvements and
Pedestrian Access Upgrades. A previous version of this intergovernmental agreement was in
place through June 2023. Jennifer Caummisar-Kern, Metro Louisville’s Director of Metro Public
Works and Assets, on behalf of Metro, has agreed to a new agreement with an effective date of
July 1, 2023. The agreement is valid through June 30, 2026.

Our responsibilities under the agreement are to identify and prioritize the improvements to be
made in coordination with Metro Public Works and Assets, and to contribute funds we receive
from the Federal government that are intended to improve access to transit service and bus
stop improvements. Under this new proposed agreement, TARC is agreeing to provide up to
$1,500,000 in Federal funds to the project and TARC has no obligation to provide local funds
towards the project. The source of $750,000 of the funds are Surface Transportation Block
Grant funds for the Louisville Urbanized area that have been flexed to TARC. This agreement
does not require us to spend the total $1,500,000 federal amount, but gives the ability to do so if
additional federal funds become available for that purpose.

In the past, by working together with Metro Public Works and Assets, TARC has added or
replaced sidewalks and shelters throughout the TARC services area in and around the
Louisville Metro Area, Kentucky, including without limitation relevant areas of Southern Indiana.
Many more miles of sidewalks and pedestrian connectors need to be installed or replaced, but
there has been significant progress that this resolution will seek to continue the forward
progress.

This Resolution requests that the Executive Director be given the authority to enter into an
agreement with Metro to contribute up to $1,500,000 in Federal funds towards the joint Bus
Stop Improvements and Pedestrian Access Upgrades project over the next three years.

If you have any questions, please call me at (502) 562-5100.



RESOLUTION 2023 - 15
Bus Stop Access Improvement

A Resolution authorizing the Board to grant the Executive Director the authority to enter into an
agreement with Louisville Metro Government to expend up to $1,500,000 in Federal funds
awarded to TARC for construction of Bus Stop Improvements and Pedestrian Access Upgrades
by the Federal Government.

WHEREAS, TARC has maintained an intergovernmental agreement with Louisville Metro
Government for construction of Bus Stop Improvements and Pedestrian Access Upgrades for
over a decade; and

WHEREAS, eliminating barriers to fixed route transit by improving access to, as well as the
appearance and comfort of, bus stops is essential to TARC's success; and

WHEREAS, TARC and Louisville Metro Government have negotiated an agreement that covers
work performed between July 1, 2023 and June 30, 2026, and that expedites planning and
maximizes coordination of bus stop improvement projects; and

WHEREAS, that agreement only obligates TARC to contribute Federal funds awarded to it for the
purposes of bus stop access and pedestrian improvements of up to $1,500,000; however, if such
amount awarded to TARC is less than $1,500,000, then such lesser amount is what TARC will
contribute; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Transit Authority of River
City that:

The Executive Director is hereby authorized to expend up to $1,500,000 in Federal Funds, or a
lesser amount, based on the actual amount awarded to TARC by the Federal Government for
construction of Bus Stop Improvements and Pedestrian Access Upgrades through its
agreement with Louisville Metro Government, which expires on June 30, 2026.

ADOPTED THIS 25" DAY OF JULY, 2023

Chair of the TARC Board of Directors



MEMORANDUM

To: TARC Board of Directors
From: Carrie Butler, Executive Director
Date: July 25, 2023

Re: Resolution 2023-16 Purchase of Ultra Low Sulfur Diesel (ULSD) #2 from Invitation
To Bid (ITB) Online Reverse Auction 20231815

The majority of TARC's fleet relies on Ultra Low Sulfur Diesel (ULSD) as the source of fuel. The
purchase of diesel fuel is a vital commodity for TARC. As such, TARC has utilized a variety of
procurement methods over the years in order to guarantee consistent delivery of fuel as well as
secure the best possible price. The average market rates for the United States are $3.16 for the
past ten years. For the past two years, TARC paid $1.79 per gallon, which was an extremely
beneficial firm fixed price. The incumbent vendor, Colonial Oil Industries, could no longer
guarantee that price and the existing contract (20211044) for fuel expires July 31, 2023
(Resolution 2021-04). Given recent inflationary pressures, the TARC Procurement team
researched and subsequently executed a reverse auction for this purchase of ULSD. The
company used for the reverse auction is eBridge, a locally-owned small and woman-owned
business that facilitates online, real-time dynamic auction that enhances competition among
qualified vendors. In a reverse online auction, vendors compete to supply a product or service by
offering lowering bids to the buyer.

Thus, on June 7, 2023, the Procurement Department released a two-step process
procurement. Step-One beginning with an Invitation to Bid (20231815) to receive unpriced
technical proposals for purchase of ULSD #2 fuel. On July 7, 2023, a total of ten (10)
responses were received and all unpriced technical proposals complied to TARC's requirements
and were deemed responsive. Subsequent to submission of unpriced technical proposals, all
ten (10) progressed to Step-Two reverse auction where they received training on how to bid
online and learned the parameters of bidding. On July 14, 2023, a live real-time online reverse
auction was held in the Union Station Board Room and conducted by eBridge along with
the Procurement team and Directors of relevant departments.

The online reverse auction lasted for a total of sixty (60) minutes and the lowest and winning bid
of $2.6199 per gallon for an initial term of twelve (12) months with an option of an additional twelve
(12) months was awarded to James River Solutions.

At this time, the Board of Directors is respectfully requested to authorize the Executive Director
to enter into an agreement with an initial term of twelve (12) months and an option of an additional
twelve (12) months with James River Solutions for purchase of ULSD #2 fuel.

Please call me at 561-5100 if you have any questions. Thank you.



RESOLUTION 2023-16
Purchase of Ultra Low Sulfur Diesel (ULSD) #2 Fuel

A Resolution authorizing the Executive Director to enter into an agreement with James River
Solutions for an initial term of twelve (12) months and an additional option of twelve (12) months
for up to a total of twenty-four (24) months:

WHEREAS, TARC conducted a 2-Step procurement process for purchase of ULSD #2 fuel; and,

WHEREAS, in Step-1, TARC released an Invitation to Bid 20231815 on June 7, 2023, seeking
an unpriced technical response proposal from qualified vendors for purchase of ULSD #2 fuel;
and,

WHEREAS, in Step-2, TARC facilitated an online reverse live and real-time auction on July 14,
2023, acquiring the lowest price; and,

WHEREAS, TARC received a proposal from James River Solutions, which was deemed
responsive and based on pricing analysis, the bid price was fair and reasonable; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Transit Authority of River
City that:

The Executive Director is hereby authorized to enter into an agreement with James River
Solutions for Twelve (12) Months with an option to exercise another Twelve (12) Month term
based upon the online reverse auction price of $2.6199 per gallon for ULSD #2 fuel.

ADOPTED THIS 25th DAY OF JULY 2023

Chair of the Board of Directors



MEMORANDUM

To: TARC Board of Directors

From: Carrie Butler, Executive Director
Date: July 19, 2023

Re: Resolution 2022-13 Amendment 2 Additional Authority for Purchase of Fare Media

In April 2022, the TARC Board of Directors approved Resolution 2022-13 allowing the Executive
Director to enter into and execute a contract with Genfare SPX for the services of an Automated
Fare Collection system consisting of hardware equipment in all TARC buses, software application,
licensing, and fare media.

In February 2023, a resolution was approved by the TARC Board of Directors to amend the
contract thus increasing the annual authority to purchase fare media from $125,000 to $250,000.
This increase was requested due to rising costs resulting from inflation as well as increased ticket
requests from our non-profit community partners.

We have been contacted once again by a number of non-profit and community partners
requesting additional orders of fare media products. This includes Jefferson County Public
Schools (JCPS) to assist in transporting children to and from school.

This resolution is a request for authority to increase the not-to-exceed amount for the purchase
of fare media and fare box parts an additional $125,000 for a revised total not-to-exceed of
$370,000 annually.

Attached is a resolution requesting increased authority for the purchase of fare media and fare
box parts.

Please call me at 561-5100 if you have any questions. Thank you.



RESOLUTION 2022-13 Amendment 2
Purchase of Fare Media (RFP P-2662)

A Resolution authorizing the Executive Director additional spending authority for the purchase of
fare media and fare box parts not-to-exceed $370,000 annually.

WHEREAS, TARC issued RFP P-2662, a Request for Proposal for Automated Fare Collection
System; and

WHEREAS, TARC considered this procurement a “Sole Source” due to the fact that no other
vendor can supply and support Genfare equipment and Genfare Link; and

WHEREAS, the original agreement with Genfare was a 5-year agreement; and
WHEREAS, fare media and parts may also be needed to be purchased; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Transit Authority of River
City that:

The Executive Director is hereby authorized for additional spending authority for the purchase of
fare media and fare box parts, not to exceed $370,000 annually for the remaining life of the
contract.

Adopted this 25th Day of July 2023

Chair of the Board of Directors



MEMORANDUM

To:

From:

Date:

TARC Board of Directors
Carrie Butler, Executive Director
July 25, 2023

Resolution 2020 — 49 Amendments and Updates to TARC Employee Handbook

In October 27, 2020, the TARC Board adopted a significant revision to the Employee Handbook,
which had not been updated since 2000. This new proposed amendment has many stylistic and
technical changes. In addition, this amendment updates TARC’s missions and values, which
were recently adopted by this Board as part of TARC’s Strategic Plan. This amendment also
includes a new Gender Identity and Expression Policy that TARC has implemented as well as
make changes to its Worker’'s Compensation Program. Here is a list of the changes:

Section 1.0 Modified to only include the first paragraph of the current welcome letter.
Section 2.0 Change of title — “TARC Code of Conduct and Policies”.

Section 2.0 Modified to no longer include the map of the Company Facilities.

Section 2.0 Modified to include a new Section, 2.4, Employee Protections.

Section 2.1 Adds that employees must report accurately the reasons for missing work.
Section 2.2 Adds a new Mission Statement (Making Your Journey Our Priority).
Section 2.3 Modified to no longer include specific individuals’ names (lll and V).
Section 2.4 Includes three Sections that were originally part of Section 5.0 (Section 5.2
Employee Protections from Intolerable Behavior and Conduct in the Workplace and How
and to Whom to report, Section 5.3 Religious Accommodation, and 5.4 Disability
Accommodation).

Section 2.4 Includes a new paragraph on Gender ldentity and Expression.

Section 3.3 Adds that employees have to complete six months of employment in their
current position to meet the minimum job requirements to apply for a position in a
different department. This requirement does not apply to intradepartmental positions.
Section 4.1 Adds that departments now have their own attendance and call-in
procedure.

Section 4.3 Adds that the direct deposit can be made on personal bank accounts or pay
cards and encourages the use of the pay and benefits App.

Section 4.4 Adds the reimbursement in full for any improper deductions from pay.
Section 4.9 Reflects the Board approved a Resolution to adopt an updated Financial
Management Policy.

Section 5.0 Change of numbering of paragraphs.

Section 5.1 Change of title — “Expectations and Standards of Behavior and Conduct of
Employees”.



Section 5.1 Extends the complaint procedure to any workplace complaint (no longer
limited to reporting discrimination and harassment).

Section 5.2 Modified to no longer include specific individuals’ names.

Section 5.3 Adds that a religious accommodation can be requested from the Diversity
and Inclusion Office.

Section 5.4 Adds that an accommodation due to disability can be requested from the
Diversity and Inclusion Office.

Section 5.5 Adds that employees must report arrests and conviction of criminal activity.
Section 5.7 Adds that any violation of the non-solicitation/non-distribution policy must be
reported to the employee’s Manager.

Section 5.8 Updates personal appearance standards to add that employees can be sent
home on personal time to groom or change clothes.

Section 5.9 Adds that performances reviews only apply to administrative, non-union
employees.

Section 5.12 Change of title — “Hiring and Promotions”.

Section 6.0 Change of numbering of paragraphs.

Section 6.3 Adds that TARC verify and monitor compliance by employees to maintain
CDLs.

Section 6.5 Change of title — “Cell Phone/Mobile Device Policy”.

Section 6.7 Adds that TARC physical address shall not be used for personal mail or
packages.

Section 6.8 Adds the employee identification cards to the list of items that need to be
reported if lost.

Section 6.9 Change of title — “Internet and Social Media Policies”.

Section 6.9 Adds that TARC employees are responsible for content post on their
personal social media accounts.

Section 6.10 Clarifies that only members of the Executive Leadership Team and
Marketing Department have permission to speak on behalf of TARC or grant approval
for others to do so.

Section 6.11 Grants right of TARC to have an on-site investigation as needed for any
claim made.

Section 6.13 Replaces “success cards” with “employee badge”.

Section 7.0 Adds word currently to benefits offered by TARC.

Section 7.6 Clarifies that the Executive Management is in charge of reviewing and
approving Tuition Assistance request form.

Section 7.7 Adds that FMLA Leave can now be found under the new Section 7.15.
Section 7.7 Amends “CONTINUED MEDICAL LEAVE OF ABSENCE” and “PERSONAL
LEAVE OF ABSENCE”.

Section 7.8 Adds Juneteenth to the TARC’s paid holidays list.

Section 7.10 Eliminates the FT New Hire Employees (based on hiring quarter) chart and
changes the maximum of hours that will be paid as compensation for vacation leave
from 80 to 40.



e Section 7.10 Adds that if vacation time is not taken and employee leaves prior
days of employment, the employee will forfeit any vacation benefit they have been given.

e Section 7.11 Adds that for more specific call-in procedures employees must refer to their
Department rules and that the two retirement options offered by TARC are available only
if the employee meets the KPPA qualifications.

e Section 7.13 Amends Workers’ Comp Policy to require that after being out for 12 months
for a work-related injury or illness, the employee either comes back to work or shall be
administratively separated.

e Section 7.13 Modified to exclude workers’ comp benefits if an employee get injured while
attending on-site yoga classes, using the on-site gym equipment, or while exercising on
TARC property.

e Section 7.15 Is new and entitled “Family and Medical Leave (FMLA) Policy.

e Section 8.4 States that job accidents and injuries must be reported within the deadline
set by Safety and Security.

e Section 8.7 Change of title — “Drug and Alcohol Prevention”.

e Section 8.7 Clarifies that the employee has the responsibility to review the job
description with his medical provider to ensure he can perform his job safely while taking
any medication.

e Section 8.9 Has been rephrased as follows “Smoking indoors is completely prohibited,
including use of e-cigarettes. Employees may smoke tobacco products and e-cigarettes
as allowed in designated smoking areas and 15 to 25 feet away from the building.
Employees may not use smokeless or chewing tobacco while on shift or on property in
uniform”.

e Section 8.11 Adds that suggestions for improving Safety and Security in the Workplace
should be directed to Safety and Security Department.

e Section 9.0 Requires an employee to review his personal or medical file in the presence
of a Human Resources team member.

¢ The Closing Statement has been rephrased.

o The Acknowledgment of Receipt and Review of the Employee Handbook specifies that a
TARC employee is an employee at will unless he is covered by a collective bargaining
agreement.

This Resolution asks the Board to approve the amendment to the Employee Handbook and to
direct the Executive Director, or designee, to make employees aware of the changes made
thereto.

Please contact me with any questions at (502) 561-5100. Thank you.



RESOLUTION 2020 - 49
Amendments and Updates to TARC Employee Handbook

A resolution to approve amendments and updates to TARC’s Employee Handbook and to
authorize the Executive Director or designee to make employees aware of such changes.

WHEREAS, TARC wants its employees to know that TARC takes very seriously its obligations
and responsibilities to follow all applicable federal, state and local laws and for its employees to
know what those laws are; and

WHEREAS, in order to ensure laws are adhered to by TARC and its employees, TARC has
created policies, procedures and guidelines, which are set forth in an Employee Handbook and
which was most recently adopted by this Board in October 2020; and

WHEREAS, TARC has reviewed this Handbook and is now proposing to make some
amendments and updates to such Handbook; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Transit Authority of River
City that:

1. The amendments and updates to TARC’s Employee Handbook are hereby approved; and

2. The Executive Director, or designee, is hereby authorized to make employees aware of
the changes to such Handbook.

ADOPTED THIS 25th DAY OF JULY 2023

Chair of the Board of Directors



AMENDMENT NO. 1 TO EMPLOYEE HANDBOOK DATED 2021

Pursuant to Section 1.1, About this Handbook, TARC seeks to modify or add the following
provisions to the Employee Handbook, dated 2021, as follows:

VL.

Section 1.0, Welcome, is hereby amended to only include the first paragraph of the current
welcome letter, as follows:
You have just joined a team of dedicated professionals who have been essential
to the success of Greater Louisville since 1974. As an organization, we have alet
of numerous ambitious goals and with the full support of our staff, we continue to
provide and improve upon the delivery of service our customers expect.

The title of Section 2.0 is hereby amended to read as follows:

Company-Facilities
TARC Code of Conduct and Policies

Section 2.0 is hereby modified to no longer include the TARC Facilities Map.

Section 2.1, TARC Code of Conduct, is hereby modified to include a new paragraph 19,
as follows:
19. Employees shall honestly report and account for their time, including reasons
for unavailability or missing work.

Section 2.2, Mission Statement, is hereby amended to read as follows:
Mission — Making your journey our priority.
Vision — To be the trusted and reliable mobility choice.
Values — Excellence: | will be resilient and tenacious as we strive to deliver
excellence;
Appreciation: | will appreciate and value my colleagues;
Inclusivity: | will maintain an environment that values equity and an open diversity
of thought;
Accountability: | will foster a culture of ownership;
Integrity: | will approach my work with integrity;
Respect: | will show respect in my interactions with both colleagues and our
community;
Reliability: | will execute on the commitments | make;
Collaboration: | will be transparent in my communication with others.

Section 2.3, EQUAL OPPORTUNITY STATEMENT, the tenth paragraph in this Section is
hereby amended to read as follows:
Complaints can be made by phone to our Diversity and Inclusion Officer, Fim
Findley; at (502) 561-5106, diversityinclusion@ridetarc.org, using the Ethics Tip-
line by calling 1-844-916-1266, by email at http://ridetarc.ethicspoint.com, or by
mail or in person at 100 W. Broadway, Louisville, KY 40203.



mailto:diversityinclusion@ridetarc.org
http://ridetarc.ethicspoint.com/

VII.

VIII.

Xl

XIl.

Section 2.3, EQUAL OPPORTUNITY STATEMENT, the eleventh paragraph in this
Section is hereby amended to read as follows:

Sarah Majdiak

Office of Civil Rights

Federal Transit Administration
1200 New Jersey Avenue, SE
Washington, DC 20590
United States

Phone: 888-446-4511

Section 2.0, TARC Code of Conduct and Policies, is hereby amended to include a new
Section, 2.4, Employee Protections.

Section 2.4, Employee Protections, is hereby amended to now include three Sections that
were originally part of Section 5.0, PERFORMANCE, DISCIPLINE, LAYOFF, AND
TERMINATION: Section 5.2, Employee Protections from Intolerable Behavior and
Conduct in the Workplace and How and to Whom to report, Section 5.3, Religious
Accommodation, and Section 5.4, Disability Accommodation.

The title of the first paragraph of Section 2.4, Employee Protections, is hereby amended
to read as follows:
What You-Can-ExpectFrom TARG
Employee Protections from Intolerable Behavior and Conduct in the Workplace
and How and to Whom to report

Section 2.4, Employee Protections, the paragraph entitled “Reporting Discrimination and
Harassment” is hereby modified to include a new sentence at the beginning of the
paragraph and to no longer include specific individuals’ names, as follows:

You can report allegations of discrimination and harassment to multiple sources.

Section 2.4, Employee Protections, is hereby amended to include a new paragraph, as
follows:
Gender Identity and Expression
These terms shall be defined as follows:
A. “Dead Name” means the name assigned at the time of birth but rejected by a
transgender individual.
B. “Gender Expression” means an individual’s characteristics and behaviors
(such as appearance, dress, mannerism, speech, and social interactions) that
may be perceived as masculine, feminine, or androgynous.



mailto:sarah.majdiak@dot.gov

C. “Gender Identity” means a person’s internal, deeply felt sense of being male,
female, or a combination of both, fluid, or neither, regardless of the sex they
were assigned to at birth.

D. “Gender Non-Conformity” means the way an individual expresses their gender
identity or expression, which may not match a conventional image associated
with a particular gender.

E. “Misgendering” means the act of referring to an individual using pronouns other
than the individual declared gender pronouns.

F. “Non-binary- refers to an individual whose gender identity falls outside of the
gender binary, meaning an individual does not identify as strictly female or
male. Non-binary individuals may use pronouns other than “he” or “she”, such
as “they”, “ze”, or “hir”.

G. “Transgender Individual” means a person whose gender identity or expression
is different from their designated gender at birth.

H. “Transition” means the time period when a person begins to live according to
their gender identity, rather than the sex they were assigned at birth. Possible
steps in a gender transition may include changing one’s appearance, dress,
name, or pronoun.

TARC strives to promote an accommodating, nondiscriminatory environment for
employees and the public regardless of their gender identity or expression, or
perceived gender non-conformity.

A transgender employee shall be treated with dignity and respect at all times. Acts
of disrespect in violation of this policy include, but are not limited to:

A. Referring to an employee as “it”, “a transgender” (used as noun rather than
an adjective), “transsexual’, “tranny”, or other derogatory term;

B. Intentionally misgendering an employee;

C. Inquiring about an employee’s:

a. Genitalia or secondary sex characteristics;

b. Sexual orientation, romantic or sexual relationships, or sexual
history; or,

c. Sex assigned at birth;

D. Inquiring about, repeating to others, or referring to an employee by their
Dead Name;

E. Inquiring if an employee has completed, or intends to complete, any
counseling, hormone replacement therapy, gender-affirming surgery, or
other personal health decision; or,

F. Denying an employee’s request to change employee’s gender marker.

A transgender individual shall be supported in dressing consistently with their
gender identity or expression and shall be required to comply with the same
standards of dress and appearance as apply to all other TARC employees in their
workplace and similar position.

Transgender individuals shall have access to restrooms and sanitary facilities
consistent with their gender identity or expression.




XII.

XIV.

XV.

XVI.

Section 2.4, Employee Protections, the paragraph entitled “Religious Accommodation”, is

hereby amended to read as follows:
TARC is dedicated to treating its team members equally and with respect and
recognizes the diversity of their religious beliefs. All team members may request
an accommodation when their religious beliefs cause a deviation from TARC dress
code or the individual’s schedule, basic job duties, or other aspects of employment.
TARC will consider the request but reserves the right to offer its own
accommodation to the extent permitted by law. Some, but not all, of the factors
that will be considered are cost, the effect than an accommodation will have on
current established policies, and the burden on operations — including other team
members — when determining a reasonable accommodation. At no time will TARC
question the validity of a person’s belief.

If you require religious accommodation, speak with your manager, the Diversity
and Inclusion Office, or the Human Resources department.

TARC is respectful of all religions and faiths, therefore it is the policy of TARC to
allow employees to display religious items in private work areas but prohibit the
display of religious items where the employee’s workspace is in common or public
area. That being said TARC retains the right to prohibit any religious symbol it
deems inappropriate. Title VII of the Civil Rights Act requires that employers
accommodate an employee’s sincerely held religious belief in engaging in religious
expression in the workplace to the extent that they can do so without undue
hardship on the operation of the business.

Section 2.4, the paragraph entitled “Disability Accommodation”, the first sentence of the
second paragraph is hereby amended to read as follows:
If you require an accommodation because of your disability, it is your responsibility
to notify your manager, or the Diversity and Inclusion Office.

Section 2.4, the paragraph entitled “Disability Accommodation”, the first sentence of the
third paragraph is hereby amended to read as follows:
After receiving your request, TARC will engage in an interactive dialogue with you
to determine the precise limitations of your disability and explore potential
reasonable accommodations that could overcome those limitations as established
by your physician.

Section 3.1, Job Descriptions, first and third paragraphs are hereby amended as follows:
TARC maintains a job description for each position. If you do not have a current
copy of your job description, you sheuld may request one from the Human
Resources department at (502) 561-5141.

If you have any questions regarding your job description or the scope of your
duties, please speak with your Manager Supervisor.



XVII.

XVIII.

XIX.

XX.

XXI.

Section 3.3, Posting of Openings, last paragraph is hereby amended to read as follows:
Job posting/vacancy notices are posted on TARC’s applicant tracking system,
external job boards like Indeed.com, and ridetarc.org. Any employee, who has
completed six months of employment in their current position, meets the minimum
job requirements, and is interested in a particular job posting/vacancy in a different
department, should submit the appropriate, timely application materials in
accordance with the posted process. This does not apply to intradepartmental

promotions.

Section 3.4, Training Program, last sentence of the first paragraph, is hereby amended as
follows:
It is the responsibility of Human-Reseurees the Training Department to facilitate,
sponsor, and seek programs and resources for organizational staff development
activities and processes.

Section 3.4, Training Program, second bullet point of the fourth paragraph, is amended to
read as follows:
e All trainings will be documented on our system of record {Ellipse} for
tracking purposes with any certificates and/or other documentation
verifying completion status.

Section 4.1, Attendance Policy, the paragraph entitled “Administrative Employees” is
hereby modified to include a new sentence at the end of the first part of the first paragraph,
as follows:
Departments may have their own attendance and call-in procedure, which is more
specific, for their employees to follow.

Section 4.3, Direct Deposit, is hereby amended to read as follows:
All team members must enroll in direct deposit with their personal bank accounts
upon employment, or obtain a WiselyPay-Card pay card. The net amount of your
weekly pay check will be deposited each pay date in your personal bank accounts

and/or Wisely-Pay-Card pay card.

If you have selected the direct deposit payroll service, ADP-will-send-your you will
receive electronic pay stubs to your mobile device on each pay date. If you
selected the WiselyPay Card pay card, ADP-will-depeosit-the your funds will be
deposited onto the card on each pay date, and you may use the ADP-Mobile
Selution pay and benefits app to access the activity on the WiselyPay-Card pay
card.

ABP-MOBHE-SOLUHONS-ARPP PAY AND BENEFITS APP

TARC encourages all team members to download the ADP-Mebile-Selutions pay
and benefits app on your mobile device to access your weekly pay statements,
annual tax documents, WiselyPay-Card pay card, and your Healthcare Benefits
benefits enroliment information.



If you need assistance setting up your account, please visit or call TARC’s Payroll
and/or Human Resource Department.

XXIl.  Section 4.4, Payroll Deductions, is hereby amended to read as follows:

TARC is required by law to make certain deductions from your pay each period
time. This includes income and employment taxes, and Federal Insurance
Contributions Act (FICA) contributions (Social Security and Medicare). The amount
of your tax deductions will depend on your earnings and your anticipated filing
status on your federal Form W-4 and applicable state withholding form. Other
deductions required under law and by court order such as wage garnishments,
child support, tax levies, federal and state student loans and bankruptcies will be
withheld according to both federal and state laws. You may also authorize
voluntary deductions from your paycheck, including contributions for insurance
premiums, retirement plans, spending accounts, Union dues, or other services
benefits. Your deductions will be reflected in your wage statement.

TARC will not make deductions to your pay that are prohibited by federal, state, or
local law. If you have any questions about deductions from your pay, contact your
manager. You will be reimbursed in full for any inselated-inadvertent—or improper
deductions, as defined by law. If an error is found, you will receive an adjustment,
which will be paid no later than your next regular payday.

XXIIl.  Section 4.6, Recording Time, paragraph entitled “Administrative Employees” is hereby
amended to read as follows:

Department heads (or their designee) are required to submit weekly timesheets
hours worked accounting for the entire scheduled workday for all nonexempt and
exempt administrative employees within the department (including appropriate
Leave Reason Codes for any scheduled hours not worked). Weekly timesheets
hours worked must be signed by the department head (or their designee). These
records are required by governmental regulations and are used to calculate regular
and overtime pay.

If you are required to clock in, you should clock in no more than five (5) minutes
ahead of your start time and clock out no later than five (5) minutes after your
quitting time without approval of your supervisor.

XXIV.  Section 4.9, Use of Employer Credit Cards, the last paragraph is hereby amended to read
as follows:

Credit Card usage is subject to the Board adopted Resolution governing financial

management dated 2018-28 2022-01, or as last amended. Emeleyees—wﬁh—aeeeee

XXV. The numbering of the paragraphs in Section 5.0, PERFORMANCE, DISCIPLINE,
LAYOFF, AND TERMINATION, is hereby modified to read as follows:



5.1 What TARGC-Can-Expect-From-You-Expectations and Standards of Behavior

and Conduct of Employees

5.2 Criminal Activity/Arrest

5.3 Outside Employment

5.4 Non-solicitation/Non-distribution Policy
5.5 Dress Code

5.6 Performance

5.7 Employment Verifications

5.8 Employee Record Access

5.9 Premetions-Hiring and Promotions
5.10 Workforce Reductions (Layoffs) and Position Eliminations
5.11 Exit Interview

XXVI.  The title of Section 5.1 is hereby amended to read as follows:

What TARC-Can-Expect From You

Expectations and Standards of Behavior and Conduct of Employees

XXVIl.  Section 5.1, Expectations and Standards of Behavior and Conduct of Employees,
paragraph entitled “Reporting Discrimination and Harassment” is hereby amended to read
as follows:

Reporting Discrimination, Harassment or any other workplace complaint

If you feel that you have witnessed or have been subjected to any form of
discrimination or_have any other workplace complaint or if you believe there is
inappropriate conduct or activity on the part of TARC, management, its team
members, vendors, customers, or any persons or entities related to TARC, it is
your responsibility to bring your concerns to the attention of your manager at a time
and place that will allow your manager to properly listen to your concern. Most
problems can be resolved informally through dialogue between you and your
immediate manager. If you have already brought this matter to the attention of your
manager before and do not believe you have received a sufficient response, or if
you believe that person is the source of the problem, present your concerns to the
Diversity & Inclusion office, Human Resources or upper level management.
Describe the problem, those persons involved in the problem, efforts you made to
resolve the problem, and any suggested solution you may have.

XXVIII.  Section 5.5, Criminal Activity/Arrests, is hereby amended to read as follows:
FARC Employees will report all arrests and convictions of criminal activity to
Human Resources and the Legal Department. Involvement in criminal activity
while employed by TARC — whether on or off TARC property — may result in
disciplinary action including, suspension, with or without pay pending
investigations, or termination of employment. Failure to report any arrest or
conviction may result in disciplinary action as set forth above.

XXIX.  Section 5.7, Non-solicitation/Non-distribution Policy, the last sentence is hereby amended
to read as follows:
Violations of this policy should be reported to your Manager.



XXX.  Section 5.8, Dress Code, the fourth paragraph is hereby amended to read as follows:
Failure to comply with the personal appearance standards may result in being sent
home, on personal time, to groom or change clothes. Frequent violations may
result in disciplinary action, up to and including termination of employment.

Employees who fall under the CBA will adhere to the Uniform Policy and
contractual guidelines.

XXXI.  Section 5.9, PERFORMANCE, “PERFORMANCE REVIEWS”, the third paragraph is
hereby amended to read as follows:

Salary increases and promotions will be based on performance, qualifications,

skills and experience. Informal performance evaluation is a continuous process.

Performance review will be held at least annually, in accordance with TARC

procedure. A copy of the performance review will be given to and discussed with

the employee and a copy placed-inthe-employee’s-personnelfile retained in the

Human Resources system of record.

XXXII. Section 5.9, PERFORMANCE, “PERFORMANCE REVIEW”, the fourth paragraph is
hereby amended to read as follows:

Promotions will be made based on the needs of the company. All salary

adjustments and promotions must be approved by the director of Human

Resources and the Executive Office. All-salary-adjustments-mustremain-within-the
constraints-of the-budget:

XXXII.  Section 5.9. PERFORMANCE, the paragraph entitled “PROGRESSIVE DISCIPLINE”, is
hereby modified to eliminate the subtitle “Administrative Employee” and to include a new
paragraph, that was originally under subtitle “Step 4: Recommendation for
termination/separation of employment” and now provided under the subtitle “Disciplinary
Review”, as follows:

Disciplinary Review

In all situations a disciplinary review will be conducted to evaluate the facts and
circumstances. In certain cases, we may be required to review camera footage
and other forms of evidence to determine the facts. Any camera footage
considered as evidence will be secured and stored on the shared drive for future
reference.

However. TARC reserves the right to combine and skip steps depending on the
circumstances of each situation and the nature of the offense. Furthermore,
employees may be terminated without prior notice or disciplinary action.

XXXIV.  Section 5.11, Employee Record Access, the first and the fourth paragraphs are amended
to read as follows:

TARC is required to keep accurate, up-to-date employment records on all

employees to ensure compliance with state and federal regulations, to keep

benefits information current, and to make certain that important mailings reach all

employees. Employees must inform TARC of any necessary updates to their

personnel file information such as change of address, ehanged telephone
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XXXV.

XXXVI.

XXXVII.

XXXVIII.

XXXIX.

XL.

numbers, emergency contact, marital status, number of dependents or names of
covered beneficiaries.

All current employees will be permitted to review their personnel files at reasonable
times, under supervision, after reasonable advance notice of review.

The title of Section 5.12 is hereby amended to read as follows:
Promotions
Hiring and Promotions

The numbering of the paragraphs in Section 6.0, General Policies, is hereby modified to
read as follows:

6.1 Bulletin Boards

6.2 Computer Security and Copying of Software

6.3 Driving Record

6.4 Employer Sponsored Social Events

6.5 Cell Phone/Mobile Device Policy

6-£-6.6 Personal Data Changes

6-8 6.7 Mail Use Policy

6-9 6.8 Security

6-10 6.9 Media Policies

6-41 6.10 Third Party Disclosures

6-42 6.11 Teleworking

613 6.12 Telephone Use

6-14 6.13 Use of Company Technology

6-15 6.14 Use of Employer Vehicles

6-16 6.15 Workplace Privacy and Right to Inspect

Section 6.3, Driving Record, the first paragraph is hereby amended to read as follows:
TARC conducts regular reviews of current Motor Vehicle Records (MVR) of all
TARC employees, to verify and monitor compliance by employees to maintain their
licenses per federal and state laws.

Section 6.5, Employer-Provided Cell Phone/Mobile Device Policy, is hereby modified to
be combined with Section 6.6, and entitled as follows:

EmployerProvided Cell Phone/Mobile Device Policy

Section 6.7, Mail Use Policy, the first paragraph is hereby amended to read as follows:
You are required to limit usage of the TARC postal mail service to business
purposes only. You shall not use the TARC address to receive personal mail or
packages. Do not use the TARC postage meter for your personal mail.

Section 6.8, Security, the first paragraph is hereby amended to read as follows:
All team members are responsible for helping to make TARC a secure work
environment. Upon leaving work, lock all desks, lockers, and doors protecting
valuable or sensitive material in your work area and report any lost or stolen keys,
employee identification cards, passes, or similar devices to your Manager

9



XLL

XLILI.

XLII.

XLIV.

XLV.

immediately. Refrain from discussing specifics regarding TARC security systems,
alarms, passwords, etc. with those outside of TARC.

The title of Section 6.9 is hereby amended to read as follows:

MediaPolicies
Internet and Social Media Policies

Section 6.9, Internet and Social Media Policies, the third paragraph is hereby modified to
read as follows:

You are solely responsible for the content you post on your personal social media
accounts; however, keep in mind that any of your conduct that adversely affects
your job performance, the performance of co-workers or otherwise affects TARC’s
partners, customers, suppliers, people who work on behalf of TARC or TARC’s
business interests will not be tolerated and may result in disciplinary action up to
and including termination. In addition, any inappropriate post that includes private
company records, false information, discriminatory remarks or comments,
harassment, and threats of violence or unlawful conduct will not be tolerated and
may subject you to disciplinary action up to and including termination and possible
legal consequences.

Section 6.10, Third Party Disclosure, is hereby modified to read as follows:

From time to time, TARC may become involved in news stories and/or legal
proceedings. Lawyers, former team members, reporters, law enforcement
agencies, and other outside persons may attempt to solicit comment or information
from current team members. Only members of the Executive Management team
and Marketing & Communication Department have permission to speak on behalf
of TARC or grant approval for others (including both union and non-union
members) to do so with respect to official business.

If under any circumstances you are asked to comment or provide information with
respect to TARC's official business regardingFARGC, you should refer any request
for comment or information to TARC’s Communications & Marketing Department.
If you have any questions about this policy or are not certain what to do in the
event you are asked to provide such information, contact TARC’s Marketing &
Communication Department.

Section 6.11, Teleworking, item (3) of the second paragraph, the first sentence is hereby
amended as follows:

An employee participating in the Telework Program must complete the Permission
to Telecommute form prior to starting a teleworking arrangement that is expected
to last longer than one (1) week.

Section 6.11, Teleworking, paragraph (7), is hereby modified to include a new sentence
at the end of such paragraph, as follows:

TARC reserves the right to have an on-site investigation performed as needed for
any claim made.
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XLVI.

XLVII.

XLVIII.

XLIX.

LI

Section 6.13, Use of Company Technology, bullet point number 8, is hereby modified as
follows:
o Building access including keys and employee badge.

Section 7.0, Benefits, the first sentence of such Section, is hereby modified to read as
follows:
TARC currently offers a wide variety of generous benefit plans including Health,
Dental, Vision, Life and Disability Insurance at minimal cost to employees.

Section 7.1, Eligibility for Benefits, is hereby modified to read as follows:
All regular full-time team members are eligible to participate in TARC’s group
insurance plans on the first day of the month following their full-time effective date.
Employees should see Human Resources Employees or the Benefit Guide
regarding all other plans as eligibility and effective dates may differ.

Section 7.6, Tuition Reimbursement, second paragraph, is hereby modified to read as
follows:
Employees may obtain a Tuition Assistance Policy and/or Request Form from the
Human-Resourees Training Department. Forms should be completed and returned
to the Human-Resources Training Department at least 15 business days prior to
course start date for review and approval by Executive Management. A separate
form must be completed for each course.

Section 7.7, Leave, the paragraph entitled ‘FMLA LEAVE’ is hereby amended to read as
follows:

For information regarding FMLA Leave please see Section 7.15, Family and

Medical Leave (FMLA) Policy, and/or contact the Human Resources Department.

Section 7.7, Leave, is hereby amended to include a new paragraph entitled “Continued
Medical Leave of Absence”, as follows:
CONTINUED MEDICAL LEAVE OF ABSENCE
Employees on approved FMLA leave for their own medical condition are eligible
to request a Continued Medical Leave of Absence if unable to return to work after
using all available FMLA leave.
Continued Medical Leave may be approved for up to fourteen (14) weeks.
Continued Medical Leave is limited to an employee’s own medical condition, and
may be approved for continuous (not intermittent) leave when the employee needs
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additional leave and is not able to return to work when their FMLA leave is
exhausted. Under Continued Medical Leave, the employee must utilize all
available sick leave, otherwise the leave is unpaid. Employee may apply for short-
term disability compensation (see Short-Term Disability Compensation, Section
7.7, last paragraph, of this handbook).

Employees shall submit the same certification form that is required when
requesting Family and Medical Leave to Human Resources. Additional medical
information may be required by the Director of Human Resources or designee.
TARC may pay for a second opinion from a health care provider not regularly
employed by TARC to verify information about the employee’s continuing medical
condition. If this second opinion conflicts with the certification provided by the
employee, then TARC may pay for a final third opinion by a health care provider
selected by both TARC and the employee, which will stand as the final
determination.

If an employee has previously requested and been approved for less than the
fourteen (14) weeks of available Continued Medical Leave, and further leave is
necessary, the employee may apply by submitting the appropriate leave of
absence application. This new application must be submitted at least five (5) days
before the end of the initial approved leave, or as soon as possible in an
emergency. Additional leave time must be certified by the employee’s health care
provider.

No leave shall be given that exceeds the fourteen (14) weeks of leave provided in
this policy, subject to the Americans with Disabilities Act and other applicable
federal, state, and local laws.

Employees returning to work from medical leave shall provide:

A. At least five (5) business days’ notice of intent prior to their return to work; and
B. A written statement from the treating healthcare provider indicating the release
to return to work. CDL holders are required to visit TARC’s occupational medical
provider for their return to work certification.

TARC may pay for an employee to be examined by a health care provider of
TARC’s choosing for additional opinions about the employee’s medical fitness to
return to work.

An employee returning to work shall be returned to their present position or to an
equivalent position with equivalent benefits, pay, and other terms and conditions
of employment.

The decision to approve or deny the requested leave is final and completely within
the discretion of TARC.

PERSONAL LEAVE OF ABSENCE

A Personal Leave of Absence may be granted to eligible employees for medical
and/or personal reasons not covered by Family and Medical Leave, Continued
Medical Leave of Absence, or any other type of leave provided by TARC. A
Personal Leave of Absence shall not be an extension of leave when all available
Family and Medical Leave and Continued Medical Leave of Absence have been
exhausted.

Personal Leave of Absence may be approved for up to six (6) weeks in any “rolling”
12-month calendar year, and may be approved for continuous (not intermittent

12



LIl

LI

leave). If leave is for a medical reason, the employee must utilize all available sick
time, otherwise the leave is unpaid unless the employee elects to use available
vacation time. If leave is for a non-medical reason, the leave is unpaid unless the
employee elects to use available vacation time.

A Personal Leave of Absence shall be submitted to the Director of Human
Resources or designee at least ten (10) working days before the need for leave,
except in an emergency when the request shall be submitted as soon as possible.
The Director of Human Resources shall review in consultation with the employee’s
department director for whether to approve or deny a Personal Leave of Absence.
TARC may consider factors including, but not limited to:

A. Operational needs of the department that may be impacted by the employee’s
absence;

B. Overtime that may result from the employee’s absence;

C. Availability of qualified personnel to perform the employee’s job while absent;
and/or

D. Amount of leave requested.

Employees requesting a Personal Leave of Absence due to a medical reason not
covered by Family and Medical Leave or Continued Medical Leave may be
required to provide proof of the need for leave to the Department of Human
Resources from a health care provider.

If out for more than 30 days for a medical reason, CDL holders are required to visit
TARC’s occupational medical provider for their return to work certification.

The decision to approve or deny the requested leave is final and completely within
the discretion of TARC.

Short-Term Disability Compensation

Full-time employees without available sick leave may request an application for
Group Short Term Disability (STD) from Human Resources. TARC’s STD benefit
provides partial income replacement for up to 26 weeks for non-work-related
injuries or ilinesses on the latter of the 8th day of disability or exhaustion of sick
pay. Qualification for STD is decided by TARC’s carrier and covers compensation
for the employee while on medical leave, and does not equate to approved leave
or affect the employee’s eligibility for leave and/or duration.

TARC also offers full-time, eligible employees Voluntary Short-Term Disability
(VSTD). This policy, if elected by the employee during open enroliment, provides
income replacement for non-work-related injuries or iliness for up to 24 weeks
beginning on the 15th day of disability. Qualification for VSTD by the carrier covers
compensation for the employee while on medical leave, and does not equate to
approved leave or affect the employee’s eligibility for leave and/or duration.

Section 7.8, Holiday, is hereby amended to include in the holidays list an additional
holiday, Juneteenth.

Section 7.10, Paid Vacation Leave, is hereby amended to no longer include the FT New
Hire Employees (based on hiring quarter) chart.
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LIV.

LV.

LVI.

LVILI.

LVIII.

LIX.

Section 7.10, Paid Vacation Leave, the last bullet point is hereby amended to read as
follows:
Paid compensation for vacation leave, in lieu of time off, will not be granted except
with the approval of the Department Director up to a maximum of 88 40 hours per
calendar year.
If vacation time is not taken and you leave prior to 90 days of employment, you will
forfeit any vacation benefit you have been given.

Section 7.10, Paid Vacation Leave, is hereby amended to include an additional bullet
point, as follows:
e Vacation can only be taken in half-day or full-day increments.

Section 7.11, Paid Sick Leave, letter i), is hereby amended to read as follows:

i) Upon retirement, if the employee meets the KPPA qualifications, the
following two (2) options are available for the unused sick leave
accumulation:

1) TARC will buy back up to a maximum of one hundred forty-five (145)
sick days or no more than one thousand one hundred sixty (1160) at
one hundred percent (100%) of the team members pay rate.

2) The unused sick leave can be used to advance a normal retirement
date. However, any unused vacation time must be used before sick
time for the purpose to advance a normal retirement date.

Section 7.13, Workers’ Compensation Insurance Policy, is hereby modified to include a
new paragraph, as follows:
Team members who sustain injuries or illnesses while participating in activities
such as yoga, exercising, the use of gym equipment, etc., or while participating in
any sponsored work event, are not entitled to workers’ compensation benefits.

Section 7.13, Workers’ Compensation Insurance Policy, is hereby modified to include an
additional sentence at the end of the Section, to read as follows:
If an employee is unable to return to work from a work-related injury or illness within
a twelve (12) month period, the employee shall be administratively separated.

Section 7.15, Family and Medical Leave (FMLA) Policy, is hereby included to read as
follows:
In accordance with the Family and Medical Leave Act of 1993 (FMLA), TARC
provides up to 12 weeks of unpaid, job-protected leave in a 12-month period to
cover employees in certain circumstances, unless you are a covered
Servicemember or a family member of the covered Servicemember, which may
entitle you up to 26 weeks of unpaid, job-protected leave.

Eligibility

To qualify for FMLA leave, you must:

1. Have worked for the Agency for at least 12 months, although it need not be
consecutive;

2. Worked at least 1,250 hours in the last 12 months; and
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3. Be employed at a worksite that has 50 or more employees within 75 miles.

Leave Entitlement

You may take up to 12 weeks of unpaid FMLA leave in 12-month period for any of
the following reasons:

The birth of a child and in order to care for that child (leave must be
completed within one year of the child’s birth);

The placement of a child with you for adoption or foster care and in order
to care for the newly placed child (leave must be completed within one year
of the child’s placement);

To care for a spouse, child, or parent with a serious health condition;

To care for your own serious health condition, which makes you unable to
perform any of the essential functions of your position; or

A qualifying exigency of a spouse, child, or parent who is a military member
on covered active duty or called to covered active duty status (or has been
notified of an impending call or order to covered active duty).

You may take up to 26 weeks of unpaid FMLA leave in a single 12-month
period, beginning on the first day that you take FMLA leave to care for a
spouse, child, or next of kin who is a covered service member and who has a
serious injury or iliness related to active duty service.

TARC uses a “rolling” 12-month period, measured backward from the date an
employee uses any FMLA leave.

As used in the policy:

e Spouse means a husband or wife as recognized under state law for
the purposes of marriage in the state or other territory or country where
the marriage took place.

e Child means a biological, adopted, or foster child, a stepchild, a legal
ward, or a child of a person standing in loco parentis, who is either
under age 18 or age 18 or older and incapable of self-care because of
a mental or physical disability at the time FMLA leave is to commence.
A child for the purposes of military exigency or military care leave can
be of any age.

¢ Parent means a biological, adoptive, step, or foster parent or any other
individual who stood in loco parentis to you when you were a child.

¢ Next of kin for the purpose of military care leave is a blood relative
other than a spouse, parent, or child in the following order: brothers and
sisters, grandparents, aunts and uncles, and first cousins. If a military
service member designates in writing another blood relative as his or
her caregiver, that individual will be the only next of kin. In appropriate
circumstances, you may be required to provide documentation of next
of kin status.

e Serious health condition means an illness, injury, impairment, or
physical or mental condition that involves either inpatient care or
continuing treatment by a health care provider. Ordinarily, unless
complications arise, cosmetic treatments and minor conditions such as
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the cold, flu, ear aches, upset stomach, minor ulcers, headaches (other
than migraines), and routine dental problems are examples of
conditions that are not serious health conditions under this policy. If you
have any questions about the types of conditions that may qualify,
contact Human Resources.

Health care provider means a medical doctor or doctor of osteopathy,
physician assistant, podiatrist, dentist, clinical psychologist,
optometrist, nurse practitioner, nurse-midwife, clinical social
circumstances, a chiropractor or other provider recognized by our
group health plan for the purposes of certifying a claim for benefits may
also be considered a health care provider.

Qualifying exigencies for military exigency leave include:

o Short-notice call-ups/deployments of seven days or less (Note:
Leave for this exigency is available for up to seven days
beginning the date of call-up notice);

o Attending official ceremonies, programs, or military events;

o Special child care needs created by a military call-up including
making alternative child care arrangements, handling urgent
and nonroutine child care situations, arranging for school
transfers, or attending school or daycare meetings;

o Making financial and legal arrangements;

o Attending counseling sessions for yourself, the military service
member, or the military service member’s son or daughter who
is under 18 years of age or is 18 or older but incapable of self-
care because of a mental or physical disability;

o Rest and recuperation (Note: Leave for these events are
available for 90 days following the termination of active duty
status). This type of leave may also be taken to address
circumstances arising from the death of a covered military
member while on active duty;

o Parental care when the military family member is needed to
care for a parent who is incapable of self-care (such as
arranging for alternative care or transfer to a care facility); and

o Other exigencies that arise that are agreed to by both the
Agency and you.

A serious injuryl/iliness incurred by a service member in the line of
active duty or that is exacerbated by active duty is any injury or illness
that renders the service member unfit to perform the duties of his or her
office, grade, rank, or rating.

Notice and Leave Request Process

If the need for leave is foreseeable because of an expected birth/adoption or
planned medical treatment, you must give at least 30 days’ notice. If 30 days’
notice is not possible, give notice as soon as practicable (within one or two
business days of learning of your need for leave). Failure to provide appropriate
notice may result in the delay or denial of leave.
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In addition, if you are seeking intermittent or reduced schedule leave that is
foreseeable due to planned medical treatment or a series of treatments for
yourself, a family member, or covered service member, you must consult with your
manager first regarding the dates of this treatment to work out a schedule that best
suits your needs or the needs of the covered military member, if applicable, and
your department.

If the need for leave is unforeseeable, provide notice as soon as possible. Normal
call-in procedures apply to all absences from work, including those for which leave
under this policy may be requested. Failure to provide appropriate notice may
result in the delay of denial of leave.

TARC agrees to backdate FMLA absences for up to 14 days from when the
completed form is received in Human Resources.

Certification Need of Leave

If you are requesting leave because of your own or a covered relative or a covered
relative’s serious health condition, you and the relevant health care provider must
supply appropriate medical certification. Leave request forms can be found in
Human Resources Department or your Department Attendance Office.

When you request leave, Human Resources will notify you of the requirement for
medical certification and when it is due (at least 15 days after you request leave).
If you provide at least 30 days’ notice of medical leave, you should also provide
the medical certification before leave begins. Failure to provide requested medical
certification in a timely manner may result in denial of FMLA-covered leave until is
provided.

At our expense, TARC may require an examination by a second health care
provider designated by us. If the second health care provider’s opinion conflicts
with the original medical certification, we, at our expense, may require a third,
mutually agreeable, health care provider to conduct an examination and provide a
final and binding opinion. Subsequent medical recertification may also be required.
Failure to provide requested certification within 15 days, when practicable, may
result in delay of further leave until it is provided.

The Agency also reserves the right to require certification from a covered military
member’s health care provider if you are requesting military caregiver leave and
certification in connection with military exigency leave.

Call-in Procedures
In all instances of absence, your department’s call-in procedures and standards
established for giving notice of absence from work must be followed.

Leave Increments
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Intermittent Leave

If medically necessary, FMLA leave for a serious health condition may be taken
intermittently (in separate blocks of time due to a serious health condition) or on a
reduced leave schedule (reducing the usual number of hours you work per
workweek or workday). FMLA leave may also be taken intermittently or on a
reduced leave schedule for a qualifying exigency relating to covered military
service.

Parental Leave

FMLA leave is unpaid. If you are taking parental, family care, military exigency,
and/or military care leave, you may utilize available vacation, or sick leave time
during this leave. If you are taking personal medical leave, you must utilize
available sick during this leave. If you are receiving short-term disability during a
personal medical leave, you will be required to utilize sick leave time.

Fitness for Duty Requirements

If you take leave because of your own serious health condition (except if you are
taking intermittent leave), you are required, as are all employees returning from
other types of medical leave, to provide medical certification that you are fit to
resume work. You will not be permitted to resume work until it is provided. CDL
holders are required to visit occupational medicine provider for RTW physical
certification if you are out for more than 30 days.

Your health insurance coverage will be maintained by the Agency during leave on
the same basis as if you were still working. You must continue to make timely
payments of your share of the premiums for such coverage. Failure to pay
premiums within 30 days of when they are due may result in a lapse of coverage.
If this occurs, you will be notified 15 days before the date coverage will lapse that
coverage will terminate unless payments are promptly made.

Alternatively, at our option, the Agency may pay your share of the premiums during
the leave and recover the costs of this insurance upon your return to work.
Coverage that lapses due to nonpayment of premiums will be reinstated
immediately upon return to work without a waiting period. Under most
circumstances, if you do not return to work at the end of leave, the Agency may
require reimbursement for the health insurance premiums paid during the leave.

Reinstatement

Upon returning to work at the end of leave, you will generally be placed in your
original job or an equivalent job with equivalent pay and benefits. You will not lose
any benefits that accrued before leave was taken.

Spouse Aggregation

If you and your spouse are both employed by the Agency, the total number of
weeks to which you are both entitled in the aggregate because of the birth or
placement of a child or to care for a parent with a serious health condition will be
limited to 12 weeks per leave year. Similarly, spouses employed by the Agency
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will be limited to a combined total of 26 weeks of leave to care for a military service
member. This 26-week leave period will be reduced, however, by the amount of
leave taken for other qualifying FMLA events. This type of leave aggregation does
not apply to leave needed for your own serious condition, to care for a spouse or
child with a serious health condition, or because of a qualifying exigency.

Failure to Return
If you fail to return to work or fail to make a request for an extension of leave prior
to the expiration of the leave, you will be deemed to have voluntarily terminated
your employment. The Agency is not required to grant requests for open-ended
leaves with no reasonable return date under these policies or as disability
accommodations.

Alternative Employment

While on leave of absence, you may not work or be gainfully employed either for
yourself or others unless express, written permission to perform such outside work
has been granted by your department director and Human Resources. If you are
on a leave of absence and are found to be working elsewhere without permission,
you will be subject to disciplinary action up to and including termination.

Interaction with State and Local Laws

Where state or local family and medical leave laws offer more protections or
benefits to employees, the protections or benefits that are more favorable to the
employee, as provided by these laws, will apply.

Abuse of Leave

If you are found to have provided a false reason or information for a leave, including
when calling in to use intermittent leave, you will be subject to disciplinary action
up to and including termination.

Designation of Leave
If TARC becomes aware of any qualifying reason for FMLA leave, TARC will
designate it as such. An employee may not refuse FMLA designation under this

policy.

Retaliation

The Agency will not retaliate against team members who request or take leave in
accordance with this policy. Approved use of designated FMLA leave shall not be
considered in an evaluation of an employee’s job performance, considered as the
basis for disciplinary action, or held against this employee in a way with regards to
the employee’s position, benefits, and job-related activities.

LX. Section 7.11, Paid Sick Leave, Subsections c), e), and i) are hereby amended to read as
follows:

c) Any request for sick leave must be communicated to the immediate supervisor,

department head, or designated representative, prior to the starting time of the
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regular work assignment. Department policies and procedures may have more
specific rules for call-in procedures.

e) The intent of sick leave is to provide leave for illness or injury only. Under no
circumstances will an employee be paid for unused sick leave upon the termination
of employment, except in case of retirement as provided in (i).

i) Upon retirement, if the employee meets the KPPA qualifications, the following
two (2) options are available for the unused sick leave accumulation:

1) TARC will buy back up to a maximum of one hundred forty-five (145)
sick days at one hundred percent (100%) of the team members pay rate.

2) The unused sick leave can be considered as time worked to advance a
normal retirement date.

LXI. Section 8.4, Safety and Accidents, first, seventh and eighth bullet points and the very last
sentence of Subsection 8.4, are hereby amended as follows:

e Employees are required to perform job duties in the way they were
trained. Any personal protective equipment (e.g. gloves, masks,
goggles, safety shoes, protective equipment, etc.) must be used.
Personal protective equipment should be kept in good repair and
should be checked for defects and fit prior to work; you must report any
defects to your supervisor immediately. Defective equipment should not
be used, remember working safely is a condition of employment.

o Employees must immediately report all on-the-job accidents to their
immediate supervisor and Safety and Security. A report of First Report
of Injury must be filled-eut completed within twenty-four hours (24) of
reported injury or as soon as reasonably practicable due to severe
illness, injury or hospitalization. Reporting on your next work shift is not
an acceptable practice.

o All injuries, regardless of severity, should be reported to Safety and
Security immediately. In addition, reports should be completed on all
injuries within twenty-four hours (24) of reported injury or as soon as
reasonably practicable due to severe illness, injury or hospitalization.
Employees who witness an accident/injury should also complete a
statement immediately. Near misses, unsafe acts or hazardous
conditions should be reported to Safety and Security, Department
Heads and Supervisors. Employees who are negligent in performing
their duties that lead to an accident/injury may be issued discipline, up
to and including termination.

When in doubt about any Safety or Security procedure, please immediately call the Safety
and Security Department for assistance.

LXIl.  The title of Section 8.7 is hereby amended to read as follows:

Drug and Alcohol Policy

Drug and Alcohol Prevention
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LXIIl.  Section 8.7, Drug and Alcohol Prevention, the paragraph entitled ‘Prohibited Conduct’ is
hereby amended to read as follows:

Nothing in this policy is meant to prohibit your appropriate use of over-the counter
medication or other medication that can legally be prescribed under both federal
and state law, if it does not impair your job performance or safety or the safety of
others. If you take over-the-counter medication or other medication that can legally
be prescribed under both federal and state law to-treat-a-disability for medical
treatment, inform your manager if you believe the medication may impair your job
performance, safety, or the safety of others. You are responsible for reviewing your
job description with your medical provider to ensure you can perform your job
safely while taking any medication.

LXIV.  Section 8.9, Smoking Policy, is hereby amended to read as follows:
Smoking indoors is completely prohibited, including use of e-cigarettes.
Employees may smoke eigarettes tobacco products and e-cigarettes as allowed in
designated smoking areas and 15 to 25 feet away from the building. Employees
may not use smokeless tebacee or chewing tobacco while on shift or on property
in uniform.

LXV.  Section 8.11, Policy Against Workplace Violence, the paragraph entitled ‘Employee
Suggestions or Improvements for Security and/or Safety in the Workplace’ is hereby
amended to read as follows:

Any suggestions for improving this safety policy or the security of the workplace
should be directed to Human-Resources Safety and Security.

LXVI.  Section 9.0, Confidentiality of Information, the second to last paragraph is hereby
amended to read as follows:

Supervisors and others in management may have access to your personnel file for

possible employment-related decisions. If you wish to review your personnel or

medical records file, you must give TARC reasonable notice. Inspection must

occur in the presence of a TARC representative-Human Resources team member.

LXVIl.  The Closing Statement of the Employee Handbook is hereby amended to read as follows:
Congratulations on your decision to jein be a member of our TARC team and
community. You havejoined belong to a great team at a pivotal and exciting time
in the organization’s history.

Thank you for taking the time to read through your handbook. We hope it has
provided you with an understanding of our mission, history, and structure as well
as our current policies and guidelines.

We hope you’ll remember, TARC is more than a handbook. We are a team of
diverse, and dedicated people working to serve our community. We want everyone
in the organization to have a sense of purpose in their position, be prosperous,
and strive to find the best possible place to contribute their best work. There is no
limit to your professional growth here at TARC, and we encourage everyone to
grow into new positions of leadership and responsibility.
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We’re happy to have you as a member of our team, and look forward to ensuring
a safe, productive, and rewarding environment for everyone here at TARC; and
the customers we serve.

Your TARC Team

LXVIIl.  The second paragraph of the Acknowledgment of Receipt and Review of the Employee
Handbook is hereby amended to read as follows:

I understand that neither this handbook nor any other communication by a
management representative or other, whether oral or written, is intended in any
way to create a contract of employment. | further understand that, unless | am
covered by a collective bargaining agreement or | have a written employment
agreement signed by an authorized TARC representative, | am employed “at-will”
(to the extent permitted by law) and this handbook does not modify my “at-will”
employment status.
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@ AMENDMENT NO.1 TO EMPLOYEE HANDBOOK 2021

SECTION 2 — TARC CODE OF CONDUCT AND POLICIES

Section 2.1

- Modified to include a new paragraph, as follows: 19. Employees shall honestly report and account
for their time, including reasons for unavailability or missing work.

Section 2.2

- New Mission Statement and Values
Mission — Making your journey our priority.
Vision — To be the trusted and reliable mobility choice.
Values — Excellence: | will be resilient and tenacious as we strive to deliver excellence:
Appreciation: | will appreciate and value my colleaques:

Inclusivity: | will maintain an environment that values equity and an open diversity of thought;
Accountability: | will foster a culture of ownership;

Inteqgrity: | will approach my work with integrity:

Respect: | will show respect in my interactions with both colleagues and our community;
Reliability: | will execute on the commitments | make;

Collaboration: | will be transparent in my communication with others.




AMENDMENT NO.1 TO EMPLOYEE HANDBOOK 2021

SECTION 2 — TARC CODE OF CONDUCT AND POLICIES

New Section 2.4, Employee Protections

- TARC has implemented a new Policy on Gender Identity and
Expression.

TARC strives to promote an accommodating, nondiscriminatory
environment for employees and the public regardless of their gender
identity or expression, or perceived gender non-conformity.

A transgender individual shall be supported in dressing consistently
with their gender identity or expression and shall have access to
restrooms and sanitary facilities consistent with their gender identity or
expression.




AMENDMENT NO.1 TO EMPLOYEE HANDBOOK 2021

SECTION 3 - HIRING AND ORIENTATION POLICIES

Section 3.3

- Adds that employees have to complete 6 months
of employment in their current position to meet the
minimum job requirements to apply for a position
In a different department. The requirement does
not apply to interdepartmental promotions.



AMENDMENT NO.1 TO EMPLOYEE HANDBOOK 2021

SECTION 4 — WAGE AND HOUR POLICIES

Section 4.1

—Adds that departments may have their own
Attendance Policy and their call-in procedure.

Section 4.9

-Reflects that the Board approved a Resolution to
adopt an updated Financial Management Policy
that lay out the rules for the use of the credit card.



AMENDMENT NO.1 TO EMPLOYEE HANDBOOK 2021

SECTION 5 - PERFORMANCE, DISCIPLINE, LAYOFF AND TERMINATION

Section 5.5

- Adds that employees must report arrests and convictions of
criminal activity.

Section 5.8

— Updates personal appearance standards to add that employees
can be sent home on personal time to groom or change clothes.

Section 5.9

- Adds that performances reviews only apply to administrative, non-
union employees.




AMENDMENT NO.1 TO EMPLOYEE HANDBOOK 2021

SECTION 6 — GENERAL POLICIES

Section 6.3
- Adds that TARC verify and monitor compliance by employees to maintain CDLSs.
Section 6.9

- Clarifies that TARC employees are responsible for content post on their personal social
media accounts.

Section 6.10

- Clarifies that only members of the Executive Department and Marketing Department have
permission to speak on behalf of TARC or grant approval for others to do so with respect
to official business.

Section 6.11 - Teleworking

- Grants right of TARC to have an on-site investigation as needed for any claim made in
order to investigate a Workers’ Comp claim.




AMENDMENT NO.1 TO EMPLOYEE HANDBOOK 2021

SECTION 7 - BENEFITS

Section 7.8
- Adds Juneteenth to the TARC’s paid holiday list.
Section 7.10

- Changes that the maximum of hours that will be paid as compensation for vacation
leave Trom 80 to 40, and adds that if vacation time is not taken and the employee
leaves prior to 90 days of employment, the employee will forfeit any vacation benefit
they have been given.

Section 7.11
- Adds that the two retirement options for unused sick |leave offered by TARC are
available only if the employee meets the KPPA qualifications:

1. TARC will bu(}/ back up to a maximum of 145 sick days or no more than 1160
hours at 100% of the team members pay rate.

2. The unused sick leave can be used to advance a normal retirement date.
However, any unused vacation time must be used before sick time.



AMENDMENT NO.1 TO EMPLOYEE HANDBOOK 2021

SECTION 7 - BENEFITS

Section 7.13

- Amends Workers’ Comp Policy to require that after being out for
12 months for a work-related injury or iliness, the employee either
comes back to work or shall be administratively separated; also,
the section is modified to exclude workers’ comp benefits if an
employee gets injured while attending on-site yoga classes, using
the on-site gym equipment, or while exercising on TARC property.

Section 7.15

— This section is new and entitled "Family and Medical Leave
(FMLA) Policy”.



AMENDMENT NO.1 TO EMPLOYEE HANDBOOK 2021

SECTION 8 — SAFETY AND LOSS PREVENTION

Section 8.4

- Specifies that a report of First Report of Injury must be completed
within 24 hours of reported injury or as soon as reasonably
practicable due to severe iliness, injury or hospitalization.

Section 8.7

- Adds that employees are responsible for reviewing their job
description with their medical provider to ensure they can perform
their job safely while taking any medication.



MEMORANDUM

To: TARC Board of Directors
From: Carrie Butler, Executive Director
Date: July 25, 2023

Re: Resolution 2023-17 TARC Drug and Alcohol Policy

The attached resolution requests the adoption of an updated drug and alcohol policy. Drug and
alcohol testing is mandated by the Federal Transit Administration (FTA) and the United States
Department of Transportation (USDOT) in 49 CFR Part 40 and Part 655, as Amended. In addition,
drugs are prohibited in the workplace by the Drug-Free Workplace Act of 1988 located in 20 CFR
Part 29.

This update was undertaken in part due to the recent passage of Kentucky’'s Senate Bill 47 ‘An
Act relating to medicinal cannabis’ and subsequent changes to Kentucky Revised Statutes (KRS)
Chapter 218A. Although, these changes do not alter the policy and program except to make clear
that use of marajuana is still prohibited under USDOT rules.

The policy is attached herein to the resolution and a list of the changes follow:
* Reuvisions included in attached document and
+ Restates Safety Sensitive positions
» Confirms actions on post accident drug and alcohol screen
* Updates to Employee Assistance Program information
* Medication Approval Form

» Reference to Medical Marajuana

Please call me at 561-5100 if you have any questions. Thank you.



RESOLUTION 2023-17
TARC Drug and Alcohol Policy 2023 Update

A resolution to approve updates to TARC’s Drug and Alcohol Policy and to authorize the
Executive Director to implement any procedural changes from the policy change.

WHEREAS, drug and alcohol testing is mandated by the Federal Transit Administration (FTA)
and the United States Department of Transportation (USDOT) in 49 CFR Part 40 and Part 655,
as Amended, and,;

WHEREAS, drugs are prohibited in the workplace by the Drug-Free Workplace Act of 1988
located in 20 CFR Part 29, and;

WHEREAS, the Transit Authority of River City has revised its drug and alcohol policy to be fully
compliant with the aforementioned regulations, and,;

WHEREAS, the by-laws of the Transit Authority of River City Government provide that the Board
of Directors shall have the power to set policies;

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the Transit Authority of

River City hereby adopts and approves the revised drug and alcohol policy which is attached
hereto and incorporated herein by reference.

ADOPTED THIS 25th DAY OF JULY 2023

Chair of the Board of Directors



DRUG AND ALCOHOL POLICY

ORIGINAL 1994, MULTIPLE REVISIONS

* Revisions included in attached
document

- State Safety Sensitive positions

« Confirm actions on post accident
drug and alcohol screen

« Update Employee Assistance
Program information

» Medication Approval Form
- Reference to Medical Marajuana

Drug and Alcohol Policy

Adopted 10/17/1994
Revised 2003, & 2008
Updated 2009, 2010, 2014, 2017, 2023
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Updated 2009, 2010, 2014, 2017, 2023



TRANSIT AUTHORITY OF RIVER CITY
DRUG AND ALCOHOL POLICY/PROGRAM
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TRANSIT AUTHORITY OF RIVER CITY
DRUG AND ALCOHOL POLICY/PROGRAM

Regulatory Overview
This Substance Abuse Policy complies with:

= Federal Transit Administration (FTA) regulations mandating drug and alcohol testing for employees
performing safety-sensitive functions (49 CFR Part 655);

= U.S. Department of Transportation (DOT) Procedures for Transportation Workplace Drug Testing
Programs (49 CFR Part 40);

TARC has established additional requirements under this policy for both safety sensitive and non-safety
sensitive employees.



TRANSIT AUTHORITY OF RIVER CITY
DRUG AND ALCOHOL POLICY/PROGRAM

Part 1 — Policy Statement
Drug Abuse and Alcohol Misuse

I Introduction

The Transit Authority of River City (TARC) is dedicated to providing safe, dependable, and economical
transportation services to our transit system passengers. TARC is also dedicated to protecting its most
valuable asset, its employees, by providing a healthy and safe working environment. In meeting these goals it
is our policy to:

* Ensure that employees are not impaired in their ability to perform assigned duties in a safe,
healthy and productive manner;

= Create a workplace free from the adverse effects of drug abuse and alcohol misuse;

* Prohibit the unlawful manufacture, distribution, dispensing, possession, or use of controlled
substances.

TARC cares about the health and well being of its employees. Any employee who believes they are having an
alcohol or drug dependency problem should seek treatment before their job performance is affected. TARC
and ATU 1447 have been committed to working on drug abuse and alcohol misuse issues for several years
and adopted a “Joint Policy Statement on Alcohol/Drug Abuse” on June 20, 1988. A copy of that statement is
attached as Appendix A. Additionally, on a related topic, the Drug Free Workplace Act applies to TARC and its
employees as the recipient of federal grant funds. TARC's policy relative to the Drug Free Workplace Act is
attached as Appendix B.

Any questions about the policy or testing program may be addressed to the Director of Human Resources at
(502) 561-5141.

A. Purpose

The purpose of this policy is to ensure worker fitness for duty and to protect our employees,
passengers, and the public from the risks posed by the misuse of alcohol and use of prohibited drugs.
This policy is also intended to comply with all applicable Federal regulations governing workplace anti-
drug and alcohol misuse programs in the transit industry. The Federal Transit Administration (FTA) of
the U.S. Department of Transportation has published 49 CFR Part 655, that mandates urine drug
testing and breath alcohol testing for individuals in safety-sensitive positions and prohibits performance
of safety-sensitive functions when there is a positive test result. The U.S. Department of Transportation
(DOT) has also published 49 CFR Part 40, as amended, which sets standards for the collection and
testing of urine and breath specimens.

B. Applicability

This policy applies in general to all transit system employees, including contract employees and
contractors when they are on transit property performing a safety sensitive function or when performing
transit-related business off property involving a safety sensitive function; and supervisors when
performing a safety sensitive function. Employees and contractor's who perform safety-sensitive
functions, will be subject to alcohol and drug testing as required by Federal regulations. Participation in
TARC'’s drug abuse and alcohol misuse testing program is a requirement for each covered employee,
contractor or volunteer, and therefore is a condition of employment

Employees performing non-safety sensitive functions may be subject to pre-employment, reasonable
suspicion, and post-accident testing. This is a TARC, but not federal, requirement.
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TRANSIT AUTHORITY OF RIVER CITY
DRUG AND ALCOHOL POLICY/PROGRAM

Generally, a safety-sensitive function occurs when an employee is performing, ready to perform or
immediately available to perform any duty related to the operation of public transportation services. The
following are safety-sensitive functions:

Operating a revenue service vehicle, whether or not such vehicle is in revenue service.
Controlling dispatch or movement of a revenue service vehicle.

Maintaining a revenue service vehicle or equipment used in revenue service.

Maintenance functions include the repair, overhaul, and rebuild of engines, vehicles and/or
equipment.

Operating a non-revenue service vehicle when required to be operated by a holder of a
Commercial Drivers License (CDL).

Carrying a firearm for security purposes.

Supervising, where the supervisor performs any functions listed in items above.

Those positions determined to be Safety Sensitive are:

Transportation Department:

Coach Operator Dispatch Supervisor
Full Time Clerk Dispatch Manager

Part Time Clerk Operations Supervisor
Full Time Radio Operator Control Center Manager
Part Time Radio Operator Relief Supervisor

Part Time Training Instructor Data Analyst Manager

Operations Manager

Control Center Manager

Transportation Training Manager

Training Supervisor

Assistant Director of Transportation

Director of Transportation

Maintenance Department:

Technical Group | Division Maintenance Supervisor

Technical Group Il Vehicle Maintenance Supervisor

General Maintenance Supervisor

Non-Tech Group Il Service Maintenance Supervisor

Maintenance Training Manager

Assistant Director of Maintenance

Director of Maintenance

Other:

All contract service providers including but not limited to Armed Security Police, Tire Employees, Paratransit

Provider.




TRANSIT AUTHORITY OF RIVER CITY
DRUG AND ALCOHOL POLICY/PROGRAM

Prohibited Substances and Behavior

Prohibited drugs are defined as: illegal controlled substance including, but not limited to, marijuana,
amphetamines, opiates, phencyclidine (PCP), and cocaine, as well as any drug not approved for
medical use by the USDEA or the USFDA. lllegal use includes use of any illegal drug, misuse of legally
prescribed or over the counter drugs, or illegally obtained prescription drugs.

The use of any beverage or mixture, including any medication, containing alcohol while on call, for 4
hours prior to, or while performing a safety-sensitive function, or for up to 8 hours following an accident
is also prohibited.

The appropriate use of legally prescribed drugs and non-prescription medication is not prohibited.
However, the use of any substance which carries a warning label indicating that mental functioning,
motor skills, or judgment will or may be adversely affected must be reported to supervisory personnel
prior to performing safety-sensitive duties. However, employees are required to inform medical
professionals of the nature of their job functions so as to determine whether prescribed medications or
treatment may adversely affect job performance. It is the responsibility of employees to remove
themselves from service if they are experiencing any adverse effects from medication.

A legally prescribed drug means that an individual has a prescription or other written approval from a
physician for the use of a drug in the course of medical treatment. The misuse or abuse of legal drugs
while performing TARC business is prohibited. For DOT drug testing, if the MRO determines that an
employee has a legitimate medical reason for the presence of a prohibited drug in their urine specimen,
the MRO will report the test result as negative to TARC. However, the MRO may also medically
disqualify an employee from performing safety-sensitive duties because of medication use. For further
information, see 49 CFR 40.135 (d).



TRANSIT AUTHORITY OF RIVER CITY
DRUG AND ALCOHOL POLICY/PROGRAM

Pursuant to the Drug-Free Workplace Act of 1988, all transit system employees are prohibited from
engaging in the unlawful manufacture, distribution, dispensing, possession, or use of prohibited
substances on Authority premises, in Authority vehicles, or while on Authority business. Employees
who violate this provision will be immediately terminated. Law enforcement will be notified, as
appropriate, where criminal activity is suspected.

Any safety-sensitive or non-safety-sensitive employee, who is reasonably suspected of being
intoxicated, impaired, or not fit for duty shall be suspended without pay from job duties pending an
investigation and verification of condition. Employees who fail to pass a drug and/or alcohol test
shall be removed from duty immediately and terminated. A drug or alcohol test is considered
positive if the individual is found to have a quantifiable presence of a prohibited substance in the body
above the minimum thresholds defined in 49 CFR Part 40, as amended.

All safety-sensitive and non-safety-sensitive employees are prohibited from reporting for duty or
remaining on duty any time there is a quantifiable presence of a prohibited substance in the body above
the minimum thresholds defined in 49 CFR Part 40, as amended. Employees violating these
provisions will be terminated. Any safety-sensitive and non-safety-sensitive employees with a
confirmatory breath alcohol test result of 0.02 or greater will be immediately removed from duty. Under
TARC policy, a safety-sensitive or non-safety-sensitive employee with a confirmatory breath alcohol
test result with a concentration of .02 or greater, but less than .04 will be immediately removed without
pay for the remainder of their shift and will be suspended without pay for three (3) days upon a first
offense. A second offense will result in termination. Prior to returning to work, the safety-sensitive
employee must submit to and pass a DOT breath alcohol retest and the non-safety-sensitive employee
must submit to pass a Non-DOT breath alcohol retest (concentration of .02 or less).

Il Testing for Prohibited Substances

The Federal Transit Administration (FTA) of the U.S. Department of Transportation has published 49 CFR Part
655, that mandates urine drug testing and breath alcohol testing for individuals in safety-sensitive positions and
prohibits performance of safety-sensitive functions when there is a positive test result.

All employees, contractors and volunteers performing safety-sensitive functions will be subject to testing prior
to employment or transfer to a safety-sensitive function; for reasonable suspicion; on a random basis; or
following an accident. Non-safety-sensitive employees are subject to pre-employment, reasonable suspicion,
and post-accident testing per TARC policy.

Any bargaining unit employee requested to take a test under this program shall be able to request union
representation. TARC will attempt to contact a union representative, but such effort shall not delay the testing.

A. Confidentiality

TARC affirms the need to protect individual dignity, privacy and confidentiality throughout the testing
process. Results shall not appear in an employee’s general personnel file. A covered employee is
entitled, upon written request, to obtain copies of any records pertaining to the covered employee’s use
of prohibited drugs or alcohol, including any records pertaining to his or her drug or alcohol tests.

TARC shall disclose data for its drug or alcohol testing program and any other information pertaining to
its anti-drug or alcohol misuse prevention program required to be maintained when requested by the
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TRANSIT AUTHORITY OF RIVER CITY
DRUG AND ALCOHOL POLICY/PROGRAM

Secretary of Transportation or any of its employees. TARC shall permit access to all facilities utilized in
complying with the requirements to the Secretary of Transportation or any DOT agency with regulatory
authority over TARC or any of its employees.

When requested by the National Transportation Safety Board as part of an accident investigation,
TARC shall disclose information related to its administration of a drug or alcohol test following the
accident under investigation.

TARC may disclose information required to be maintained under the regulations pertaining to a covered
employee to the employee or the decision maker in a lawsuit, grievance, or other proceeding initiated
by or on behalf of the individual, and arising from the results of a drug or alcohol test administered
under the regulations, or from TARC’s determination that the employee engaged in conduct prohibited
by this program, including, but not limited to, a worker's compensation, unemployment compensation,
or other proceeding relating to a benefit sought by the covered employee.

TARC shall release information regarding a covered employee’s record as directed by the specific,
written consent of the employee authorizing release of the information to an identified person. Release
of such information by the person receiving the information is permitted only in accordance with the
terms of the employee’s consent.

Information of this nature will be contained in a separate confidential file that will be kept under the
control of the Drug and Alcohol Program Manager and the Human Resources Coordinator. Such
information will be shared only with those as necessary, as allowed, or as required by the regulations.

Methodology

Urine drug testing and breath testing for alcohol may be conducted under TARC policy or as required
by federal regulations. All safety-sensitive employees shall be subject to pre-employment, random,
reasonable suspicion and post-accident drug and alcohol testing as defined in other sections of this
policy.

Testing shall be conducted in a manner to assure a high degree of accuracy and reliability and using
techniques, equipment, and laboratory facilities, which have been approved, by the U.S. Department of
Health and Human Service (DHHS). All testing will be conducted consistent with the procedures in 49
CFR Part 40, as amended. Copies of 49 CFR Part 40 are available for review by employees in the
Human Resources Department. An electronic version of 49 CFR Part 40 is also available for download
at the Office of Drug and Alcohol Policy and Compliance website
(http:www.dot.gov/ost/dapc/index.htm). The collection procedures will be performed in a private,
confidential manner and every effort will be made to protect the employee, the integrity of the drug
testing procedure, and the validity of the test result.

Drugs:DOT regulations only permit urine testing for the following five drugs: marijuana, cocaine,
opiates, amphetamines, phencyclidine and MDMA. Urine specimens will be collected using the split
specimen collection method as described in 49 CFR Part 40, as amended. Each specimen will be
accompanied by a Federal Drug Testing Custody and Control Form and identified using a unique
identification number that attributes the specimen to the correct individual. An initial drug screen will be
conducted on the primary urine specimen. For those specimens with non-negative initial drug screen
results, confirmatory Gas Chromatography/Mass Spectrometry (GC/MS) will be performed. The test
will be considered positive if the amounts present are above the minimum thresholds established in 40
CFR 40.87. Part 2 (1) Drug Testing Procedures lists the minimum thresholds established for each drug
and /or its metabolites. The Medical Review Officer (MRO) will notify the employee of the verified
positive test and the employee will then have 72 hours to request a test of the split sample by a second
DHHS approved laboratory.
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A positive confirmatory test result, above the minimum thresholds set forth by federal regulation and
verified by a Medical Review Officer (MRO), will be considered a violation of the rule. The MRO will
notify the employee of the verified positive test and the employee will then have 72 hours to request a
test of the split sample by a second DHHS approved laboratory.

Alcohol: Breath alcohol testing will be conducted using a National Highway Traffic Safety
Administration (NHTSA) approved evidential breath-testing device (EBT) device operated by a trained
breath alcohol technician (BAT). All breath alcohol test results will be reported only by an MRO or BAT
to the Designated Employer Representative (DER). If the initial test indicates a breath alcohol
concentration of 0.02 or greater, a second test will be performed to confirm the results of the initial test.
A safety-sensitive or non-safety-sensitive employee who has a confirmatory breath alcohol test
result of 0.02 or greater will be immediately removed from duty. Under TARC policy, a safety-
sensitive employee with a confirmatory breath alcohol test result with a concentration of .02 or greater,
but less than .04 will be immediately removed without pay for the remainder of their shift and will be
suspended without pay for three (3) days upon a first offense. A second offense will result in
termination. A confirmatory breath alcohol test result of 0.04 or greater will be considered a positive
alcohol test result and a violation of this policy and federal requirements in 49 CFR Part 655.

Any safety-sensitive employee with a confirmed positive drug test result, confirmatory breath
alcohol test result of 0.04 or greater, or refuses to submit to a drug or alcohol test will be
immediately removed from their safety-sensitive position, terminated, and referred to a
Substance Abuse Professional (SAP) for assessment and referral in accordance with 49 CFR
Part 40.

Any non safety-sensitive employee with a confirmed positive drug test result, confirmatory
breath alcohol test result of 0.04 or greater, or refuses to submit to a drug or alcohol test will be
immediately removed from their safety-sensitive position, terminated, and referred to Employee
Assistance Program (EAP).

Non-safety-sensitive employees are exempt from FTA regulations included in this policy, but are
governed under TARC'’s own policy and testing authority.

Types of Testing

Pre-Employment Testing: All safety-sensitive position applicants shall undergo urine drug testing and
transfers from non-safety sensitive to safety-sensitive positions shall undergo urine drug testing and
breath alcohol testing- (following procedures set forth in 49 CFR 655.41 and 49 CFR Part 40) prior to
hire or transfer into a safety-sensitive position. Receipt by TARC of a verified negative drug test result
is required prior to employment. A verified positive pre-employment drug and/or alcohol test will
disqualify an applicant for employment. Any safety-sensitive applicant who undergoes a pre-
employment test, but is not actually assigned safety sensitive duties within 90 days from the date of the
test, will have to retest with negative test results prior to the applicant’s first performance of safety-
sensitive duties. Any safety-sensitive employee who has not performed a safety-sensitive function for
90 consecutive calendar days regardless of the reason, and has not been in the random selection pool
during that time, must have a pre-employment drug test with a verified negative result prior to the
employee’s first performance of safety-sensitive duties.

No applicant with a prior positive testing history may be considered as a valid applicant unless and until
that individual can document successful completion of a SAP-monitored referral, evaluation and
education/treatment plan as described in Section 655.41 (a)(2) and Subpart O of 49 CFR Part 40.
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TARC requires that all non-safety-sensitive position applicants shall undergo urine drug testing prior to
hire. Receipt by TARC of a verified negative drug test result is required prior to employment. A verified
positive pre-employment drug and/or alcohol test will disqualify an applicant for employment.

Any safety-sensitive or non-safety-sensitive employee that has a confirmed positive pre-
employment drug and/or alcohol test will be terminated.

Reasonable Suspicion Testing: All safety-sensitive and non-safety-sensitive employees may be
subject to a fitness for duty evaluation, and urine and/or breath testing when there are reasons to
believe that drug or alcohol use is adversely affecting job performance and/or safety. A supervisor
trained in detecting the signs and symptoms of drug use and alcohol misuse will make the
determination that reasonable suspicion exists based on specific, contemporaneous, articulable
observations concerning the appearance, behavior, speech, or body odors of the covered employee.
Circumstances which result in such testing include, but are not limited to, observed actions of unusual
behavior suggesting alcohol or drug use, the presence of the odor of alcoholic beverages and/or drugs
or possession of substances reasonably suspected to be drugs or to contain alcohol.

A reasonable suspicion drug test can be conducted anytime while on duty, including lunch or break
periods during a continuous shift. A reasonable suspicion alcohol test can only be administered just
before, during or just after the performance of safety-sensitive functions.

Non-safety-sensitive employees are subject to reasonable suspicion drug and alcohol testing solely
under TARC policy.

Post-Accident Testing: Any safety-sensitive employee who has been involved in an FTA accident
with a TARC Transit vehicle will promptly be administered a post-accident drug and alcohol test.
Supervisors must prepare a “Post Accident Documentation Summary Form” for each accident and
submit it to the DER or Human Resources Coordinator. “Accident” means any occurrence associated
with the operation of a revenue service vehicle (whether or not in revenue service at the time), or a non-
revenue service vehicle operated by a holder of a Commercial Driver’s License (CDL), in which;

1.) An individual dies (fatality);

2.) An individual suffers bodily injury and immediately receives medical treatment
away from the scene of the accident;

3.) Public transportation vehicle involved is a bus, van or automobile, one or more
vehicles including non-FTA funded vehicles incur disabling damage as the results
of the accident and the vehicle or vehicles are towed from the scene by a tow truck
or other vehicle; and

4.) Public transportation vehicle involved is a trolley car or trolley bus, which is
removed from operations.

In the case of a fatality, each surviving safety-sensitive employee operating the vehicle at the time of
the accident must be tested as well as any other safety-sensitive employees not on the vehicle, whose
performance could have contributed to the accident (based upon the best information available at that
time).

An accident could be the result of a collision with another vehicle or pedestrian, or it could be
associated with an incident that occurs on the vehicle without any contact with another vehicle.

In a non-fatal accident, all safety sensitive employees operating the vehicle at the time of the accident
will be tested unless it is determined the employee’s performance can be completely discounted as a
contributing factor to the accident. Any other safety-sensitive employee whose performance could have
contributed to the accident will also be tested. The decision regarding being “completely discounted”
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will be made by the supervisor on the scene based upon the best information available at the time of
the incident.

Following a covered accident, the safety-sensitive employee will be tested as soon as possible
following the accident, but not to exceed 8 hours for alcohol testing and 32 hours for drug testing. If the
alcohol test is not administered within two (2) hours of the accident, the supervisor must document the
reason on the “Post Accident Documentation Summary Form” stating the reason the test was not
promptly administered. If an alcohol test was not administered within eight (8) hours following the
accident, all attempts to administer the test must cease and the supervisor must document the “Post
Accident Documentation Summary Form”.

Any safety-sensitive employee involved in an accident must refrain from alcohol use for eight hours
following the accident or until he/she undergoes a post-accident alcohol test. Any safety-sensitive
employee who does not remain available for testing or leaves the scene of the accident without
authorization from a TARC official prior to submission to drug and alcohol testing will be considered to
have refused the test and the employee will be terminated.

Post-accident testing may be delayed while the employee receives any needed medical attention or
assists in resolution of the accident. However, any employee under the above circumstance who fails
to remain readily available for drug or alcohol testing (including notifying TARC of his/her location) or
who otherwise leaves the scene of the accident without appropriate authorization prior to drug and
alcohol testing, will be considered to have refused the test.

If TARC is unable to perform a FTA drug and alcohol test (i.e., employee is unconscious, employee is
detained by law enforcement agency), the transit system may use drug and alcohol post-accident test
results administered by State and local law enforcement officials (49 CFR Part 40). The State and local
law enforcement officials must have independent authority for the test and TARC must obtain the
results in conformance with State and local law.

Once an employee completes the required Post-Accident Drug and Alcohol testing, they shall not be
assigned to operate any company vehicle or perform any safety-sensitive functions pending the
outcome of the test.

+ ‘[Formatted: Indent: Left: 0"

Random Testing: The FTA regulation (49 CFR 655.45) requires random (unannounced) testing of
drugs and alcohol for all safety-sensitive employees. The selection of safety-sensitive employees for
random drug and alcohol testing will be made using a scientifically valid method that ensures each
covered employee will have an equal chance of being selected each time selections are made. The
random tests will be unannounced and spread throughout the year. Based upon TARC'’s operations,
random testing is conducted on all days and hours during which safety-sensitive functions are
performed.

TARC will at a minimum meet annual random testing rates as established by FTA although
TARC reserves the right to establish higher rates.

Employees are required to proceed immediately and directly to the collection site upon notification of
their random selection. Under TARC policy, any employee who does not proceed immediately to the
testing site when notified, or who fails to report to the testing site can result in disciplinary action up to
and including discharge. All employees who fail to report for a drug test will be terminated.

A random drug test can be conducted anytime while on duty, including lunch or break periods during a
continuous shift. A random alcohol test can only be administered just before, during or just after the
performance of safety-sensitive functions.

11



TRANSIT AUTHORITY OF RIVER CITY
DRUG AND ALCOHOL POLICY/PROGRAM

Retests and Observed Tests

Consistent with the requirements in 49 CFR 40.67, an immediate urine specimen collection under direct
observation (by a person of the same gender) with no advance notice will be conducted if any of the
following situations occur:

= Specimen is invalid;

= Original positive, adulterated, or substituted result had to be cancelled because the test
of the split specimen could not be performed;

= The specimen was negative-dilute with a creatinine concentration greater than or equal
to 2 mg/dL but less than or equal to 5 mg/dL

= Materials are observed being brought to the collection site

= Temperature on the original specimen was out of range;

= Original specimen appeared to have been tampered with

If a TARC employee receives a negative, dilute test result with a creatinine concentration greater than 5
mg/ml, and the MRO has not directed TARC to perform an observed collection, it is TARC'’s policy the
employee will be directed to report for re-testing immediately by unobserved collection. If the second
collection is also negative and dilute, unless directed by the MRO to perform another observed
collection, the test result will stand, as negative, dilute and no additional testing will be required.

There are certain situations that may require the employee to provide, at the collection site, another
urine or breath sample, i.e., when insufficient volume of urine or breath provides an inadequate sample.

Any safety-sensitive or non-safety sensitive employee who questions a positive, adulterated or
substituted test result of a required drug test identified in this policy may request that the split sample
be tested. This test must be conducted at a different DHHS certified laboratory. The test must be
conducted on the split sample that was provided by the employee at the same time as the original
sample. If an employee requests split sample testing, the split sample test will occur regardless of up-
front payment, but TARC reserves the right to seek reimbursement from the employee unless the result
of the split sample testing invalidates the result of the original test. The employee’s request for a split
sample test must be made to the Medical Review Officer within 72 hours of notice of the original
sample verified test result. Requests after 72 hours will only be accepted if the delay was due to
verifiable facts that were beyond the control of the employee.

Compliance with Request for Testing

Any safety-sensitive employee who refuses to comply with a request for testing shall be removed from
duty immediately and terminated. The following circumstances constitute a test refusal by an
applicant/employee:

= All employees are required to depart for drug/alcohol testing immediately upon notification. Any
employee, who fails to report to the testing site within a reasonable time (except Pre-
Employment), as determined by TARC, will be subject to disciplinary action up to and including
termination. All employees who fail to report for a drug/alcohol test will be terminated;

= Fail to remain at the testing site until the testing process is complete;

= Fail to provide a urine and/or breath specimen for any DOT required drug and/or alcohol test.

= Fail to sign the certification at Step 2 of the Alcohol Test Form;
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= In the case of a directly observed or monitored collection in a drug test, failing to permit the
observation or monitoring of the employee’s provision of a specimen;

= For an observed collection, fail to follow the observer’s instructions to raise your clothing above
the waist, lower clothing and underpants, and to turn around to permit the observer to determine
if you have any type of prosthetic or other device that could be used to interfere with the
collection process;

= Possess or wear a prosthetic or other device that could be used to interfere with the collection
process;

= Admit to the collector or MRO that you adulterated or substituted the specimen;

= Fail to provide a sufficient amount of urine or breath when directed, and it has been determined,
through a required medical evaluation, that there was no adequate medical explanation for the
failure;

= Fail or decline to take a second test that TARC or the collector has directed the employee to
take;

= Fail to undergo a medical examination or evaluation within five (5) days, as directed by the MRO
as part of the verification process, or as directed by the DER as part of the “shy bladder” or “shy
lung” procedures.

= Fail to cooperate with any part of the testing process (e.g., refuse to empty pockets when so
directed by the collector, behave in a confrontational way that disrupts the collection process);

= An MRO verified adulterated or substituted drug test result.

L. Employee Assistance Program (EAP)

TARC encourages employees to seek treatment voluntarily and provides the Employee Assistance Program to
aid in such treatment. The EAP program offers help for employees to improve or maintain job performance by
solving personal problems. A component of that program is to help employees who have some type of
personal problem related to addiction (drugs and alcohol). TARC's present EAP provider is:

Stueckerand-AssociatesHuman Development Company
(502) 452-9227589-4357 or 1 (800800) 799877-93278332
hitp/Awww-stueckerandassoc.comwww.humandev.com

Alcoholism and drug dependency are treatable illnesses and can be successfully dealt with if identified in their
early stages and referred to an appropriate source for treatment. Indications of alcohol misuse and/or drug
abuse are included in Appendix C (Fact Sheets).

IV. Discipline

All employees are subject to the appropriate discipline as outlined in this policy.

V. Education and Training

It is the policy of TARC that training and education programs will be made available to all employees. All
safety sensitive employees will undergo a minimum of one hour of training on the sighs and symptoms of drug
use including the effects and consequences of drug use on personal health, safety, and the work environment.
The training must also include manifestations and behavioral cues that may indicate prohibited drug use.

Supervisors will also receive in addition to the above training one-hour of reasonable suspicion training on the

physical, behavioral, and performance indicators of probable drug use and one hour of additional reasonable
suspicion training on the physical, behavioral, speech, and performance indicators of probable alcohol misuse.
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VI. Prescription and Over-the-Counter Medications

In the interest of protecting employees and the general public, safety-sensitive employees must make sure that
any drugs, prescribed or Over-the-Counter or any combination of drugs being taken will not adversely impact
their job performance. Employees have the responsibility to explain their job duties to their medical practitioner
and ensure that the use of prescribed medication will not pose a safety risk to themselves, other employees, or
the general public.

Ultimately, the employee may be the best judge of how a substance is impacting him/her. As such, the
employee has the responsibility to refrain from using any medication that causes performance-altering side
effects.

Employees, who experience medication side effects or do not feel fit for duty, must report the medication to
their Supervisor and immediately refrain from performing hazardous activities, including all safety-sensitive
functions.

The employee must consult their personal medical practitioner and submit a TARC Medication| Approval Form
before-returning-to-workanytime a new medication is prescribed which carries a warning label indicating that
mental functioning, motor skills or judgement will or may be adversely affected.

If the employee’s use of a prescription or over-the-counter drug endangers the employee, other employees or
the public, or has contributed to an accident, the employee will be subject to discipline, including discharge,
under TARC policy.

Part 2 — Highlights of Drug and Alcohol Testing Procedures

The U.S. Department of Transportation published drug-testing procedures initially in 1989. Those procedures
were amended and alcohol-testing procedures established in rules published in February and August 1994.
The complete set of procedures for transportation workplace drug and alcohol testing programs are referred to
as 49CFR Part 40 unless otherwise indicated. The rules are extensive and not shown here in their entirety.
However, the entities which perform drug specimen collection, laboratory testing, breath alcohol testing,
medical review, and substance abuse professional services for TARC shall be required to follow all such
guidelines correctly.

l. Drug Testing Procedures

The specimen collection site shall be staffed by collection technicians trained in proper procedures to ensure
the dignity and accuracy of the collection and analysis process.

To ensure the greatest possible privacy and most accurate analysis, the collection procedure shall include the
following safeguards:

= Upon arrival at the collection site, the employee shall be required to present positive identification.
This consists of a photo ID issued by the employer or a Federal, state, or local government (e.g.,
driver’s license).

= The employee shall check outer garments with collection site personnel for safekeeping.

= Employee must empty his or her pockets and display the items in them to ensure that no items are
present which could be used to adulterate the specimen.

= A “chain of custody form (CCF)” shall be initiated and signed by the employee and collection
technician, and this form will stay with the specimen. For this section, “specimen” shall mean the
primary specimen and the split specimen.

* The employee shall wash and dry his/her hands in the presence of the collection technician.
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Employee or collector will select an individually wrapped or sealed collection container from
collection kit materials. The employee and collector must both be present, when unwrapping or
breaking the seal of the collection container.

The employee will provide his/her specimen in the privacy of a collection enclosure or stall.

The employee must provide a specimen of at least 45 mL, with a 30 mL primary specimen and 15
mL split specimen or sample.

Following collection, the employee will give the specimen to the collection technician, who shall seal
and label the specimen as the employee observes. The sealing and identification process consists
of several steps the employee and collection technician must complete together.

The collection technician shall examine the specimen and take the temperature within 4 minutes of
collection. Any unusual finding must be noted on the chain of custody form.

The collection technician shall examine the specimen for signs of tampering (i.e. unusual color,
presence of foreign objects or material, or other signs of tampering).

The sealed and labeled specimen and the chain of custody form should be placed into a container
appropriate for delivering the specimen to the laboratory for analysis.

Specimens will be shipped to a DHHS approved laboratory for analysis. Extensive procedural steps are
outlined in the regulations, which the laboratory must follow to assure that each specimen is properly controlled
and tested.

Minimum Thresholds

Initial Test Initial Test Cutoff Levels
Marijuana Metabolites 50 ng/mL
Cocaine Metabolites 150 ng/mL
Opiates:

Morphine 2,000 ng/mL

Codeine 2,000 ng/mL
6-acetylmorphine 10 ng/mL
Phencyclidine (PCP) 25 ng/mL
Amphetamines:

Amphetamine 500 ng/mL

Methamphetamine 500 ng/mL
MDMA (Ecstasy)/MDA/MDEA 500 ng/mL

If a positive result is indicated from this initial analysis, a confirmatory analysis shall be performed. The
confirmatory analysis must be performed by the use of gas chromatography/mass spectrometry (GC/MS)
techniques. The test shall be considered positive where the confirmatory test cutoff levels shown below are

met:

Confirmatory Test Confirmatory Test Cutoff Levels
Marijuana Metabolites (1) 15 ng/mL
Cocaine Metabolites (2) 100 ng/mL
Opiates:

Morphine 2,000 ng/mL

Codeine 2,000 ng/mL
6-acetylmorphine 10 ng/mL
Phencyclidine (PCP) 25 ng/mL

Amphetamines:
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Amphetamine 250 ng/mL
Methamphetamine 250 ng/mL
MDMA (Ecstasy)/MDA/MDEA 250 ng/mL

(1) Delta-9-tetrahydrocannabinol-9-carboxlic acid

(2) Benzoylecgonine

(3) Specimen must also contain amphetamine at a concentration greater than or equal to 200
ng/ml

These cutoff levels are subject to change by the Department of Health and Human Services as advances in
technology or other considerations warrant identification of these substances at other concentrations.

In addition, TARC retains the right to test for any other drug whose illegal use has become prevalent and/or
has been found to potentially impair performance or be addictive.

Il Alcohol Testing Procedures

Collection technicians trained in proper procedures to ensure the dignity and accuracy of the collection and
analysis process shall staff the collection site.

To ensure the greatest possible privacy and most accurate analysis, the collection procedure shall include the
following safeguards:

= Upon arrival at the collection site, the employee shall be required to present positive identification.
This consists of a photo ID issued by the employer or a Federal, state, or local government (e.g.,
driver's license).

= An “alcohol testing form” (ATF) shall be initiated and signed by the employee and collection
technician.

= Employee or collector will select an individually wrapped or sealed mouthpiece from the testing
materials. The employee and collector must both be present, when unwrapping or breaking the
seal of the mouthpiece.

= The employee will be instructed to blow steadily and forcefully into the mouthpiece for at least six
(6) seconds or until the device indicates that an adequate amount of breath has been obtained.

= |ftestis less than .02 — test is complete.

= [ftestis .02 or greater a confirmation test will be conducted after a 15--minute waiting period.
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Appendix A
Adopted 6/20/88
Revised April, 2003

Joint Policy Statement on Alcohol/Drug Abuse

The Amalgamated Transit Union, Local 1447, AFL-CIO (Union) and the Transit Authority of River City (TARC)
jointly recognize that alcoholism and drug abuse are problems that affect society, are illnesses, are treatable,
and should be treated before they affect performance on the job. The Union and TARC also want to assure
that the transit system is operated in as safe a manner as possible and that an employee who has a problem
with alcohol or drug abuse seeks treatment for rehabilitation before job misconduct results. The main purposes
of this policy statement are noted above; neither the Union nor TARC seeks to regulate the private lives of
TARC employees through its adoption.

The Union and TARC take the commitment to its employees seriously. A primary objective of this statement is
to help, not harm, the employee; and the statement is designed to rehabilitate, not terminate. Accordingly, an
Employee Assistance Program (EAP) has been established which can provide access to professional services
to aid any employee with an alcohol or substance abuse problem to seek assistance as early as possible and
before such problem affects job fitness or performance. Participation in this program is voluntary, confidential,
and the personal responsibility of the employee. No employee who seeks treatment for alcohol or substance
abuse will be disciplined or denied opportunity for promotion for this reason. TARC will not accept alcohol or
substance abuse problems as an excuse for poor job performance by employees who do not seek assistance
or do not correct such problems after referral and assistance.

The Union and TARC want to cooperate and maintain the transportation system in a safe and efficient manner
for its public and to provide a safe work environment for its employees. Furthermore, each TARC employee
has an individual responsibility to the public to deliver services in a safe and conscientious manner. In order to
achieve as safe a job performance as possible, TARC employees must be able to work in a drug-free
environment and themselves be free from the effects of alcohol and other job impairing substances.
Accordingly, the use, sale or possession by an employee of an intoxicating beverage, controlled substance
drug not medically authorized, or any other substance, which impairs job performance or poses a hazard to the
safety and welfare of the employee, the public, or other employees, is strictly prohibited.

The following conditions shall apply to all employees of TARC:

1. Employees, who suspect that they may have a problem with alcohol or substance abuse, even in its
early stages, are encouraged to seek professional assistance and/or referral from the Employee
Assistance Program, before such problem affects job fitness or performance.

2. TARC and the Union shall form a joint committee to review procedures adopted under this policy
statement and to seek means to improve the approach to this issue.

3. Use, sale, or possession of alcoholic beverages, controlled substances, medically unauthorized drugs,
or other substance resulting in impairment on duty or when reporting for duty on vehicles or property of
TARC is strictly prohibited.

4. No employee shall report for duty or be on duty under the influence of prescription or over-the-counter
drugs to the point of impairment or to the point that their safety or the safety of others is jeopardized.

5. By becoming a party to this policy statement, the Union in no way waives any of its rights or the rights
of any employee under the collective bargaining agreement or any applicable law. By becoming a party
to this policy statement, TARC in no way waives its rights and responsibilities to take appropriate
disciplinary action in cases resulting from alcohol and drug abuse.
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Appendix B

Adopted 10/17/94, Revised 2003

Policy Statement
Drug-Free Workplace Act

TARC and its employees, as recipients of the benefits of federal grants, must comply with the requirements
of the Drug-Free Workplace Act of 1988. This policy is to inform you as an employee of the
responsibilities you and TARC have under this federal act.

1.

All employees are prohibited from the unlawful manufacture, distribution, dispensing, possession or
use of a controlled substance in the workplace.

All employees must notify TARC in writing within (5) calendar days of his or

her conviction for a violation of a criminal drug statute occurring in the workplace. Such notice shall
be sent or given to the Director of Transportation, Director of Maintenance, Director of Human
Resources, or the Assistant Executive Director.

All employees who fail to properly report such a conviction will be subject to
disciplinary action up to and including discharge.

All employees must abide by this policy as a condition of employment.
TARC shall be certain that each employee receives a copy of this policy.

TARC shall establish and maintain an ongoing drug-free awareness program to inform employees
about:

a) The dangers of drug abuse in the workplace;

b) TARC's policy of maintaining a drug-free workplace;

c) The availability of an Employee Assistance Program;

d) The penalties that may be imposed upon employees for drug abuse violations occurring in
the workplace.

TARC shall notify the appropriate federal agency in writing within ten (10)
calendar days after receiving notice of a conviction as outlined in paragraph 2 above.

TARC shall within thirty (30) calendar days after receiving notice of a conviction
as outlined in paragraph 2 above, take appropriate disciplinary action up to and including discharge
against the employee:

TARC shall continue to make a good faith effort to maintain a drug-free workplace
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Appendix C

Adopted 10/17/94; Revised 2003, 2008
Alcohol Fact Sheet
Alcohol is a socially acceptable drug that has been consumed throughout the world for centuries. It is
considered a recreational beverage when consumes in moderation for enjoyment and relaxation during social
gatherings. However, when consumed primarily for its physical and mood-altering effects, it a substance of
abuse. As a depressant, it slows down physical responses and progressively impairs mental functions.

Signs and Symptoms of Use
= Dulled mental processes
Lack of coordination
Odor of alcohol on breath
Possible constricted pupils
Sleepy or stuporous condition
Slowed reaction rate
= Slurred speech
(Note: Except for the odor, these are general signs and symptoms of any depressant substance.)
Health Effects
The chronic consumption of alcohol (average of three servings per day of beer [12 ounces], whiskey [1 ounce],
or wine [6 ounce glass]) over time may result in the following health hazards:
= Decreased sexual functioning
= Dependency (up to 10 percent of all people who drink alcohol become physically and/or mentally
dependent on alcohol and can be termed “alcoholic”)
Fatal liver diseases
Increased cancers of the mouth tongue, pharynx, esophagus, rectum, breast, and malignant melanoma
Kidney disease
Pancreatitis
Spontaneous abortion and neonatal morality
Ulcers
= Birth defects (up to 54 percent of all birth defects are alcohol related).
Social Issues
= Two-thirds of all homicides are committed by people who drink prior to the crime.
= Two to three percent of the driving population is legally drunk at any one time. This rate is doubled at
night and on weekends.
= Two-thirds of all Americans will be involved in an alcohol-related vehicle accident during their lifetimes.
= The rate of separation and divorce in families with alcohol dependency problems is 7 times the
average.
= Forty percent of family court cases are alcohol problem related.
= Alcoholics are 15 times more likely to commit suicide than are other segments of the population.
= More than 60 percent of burns, 40 percent of falls, 69 percent of boating accidents, and 76 percent of
private aircraft accidents are alcohol related.
Annual Toll
24,000 people will die on the highway due to the legally impaired driver.
12,000 more will die on the highway due to the alcohol-affected driver.
15,800 will die in non-highway accidents.
30,000 will die due to alcohol-caused liver disease.
10,000 will die due to alcohol-induced brain disease or suicide.
= Up to another 125,000 will die due to alcohol-related conditions or accidents
Workplace Issues
= |t takes one hour for the average person (150 pounds) to process one serving of an alcoholic beverage
from the body.
= Impairment in coordination and judgment can be objectively measure with as little as two drinks in the
body.
= A person who is legally intoxicated is 6 times more likely to have an accident than a sober person is.
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Amphetamine Fact Sheet

Amphetamines are central nervous system stimulants that speed up the mind and body. The physical sense of
energy at lower doses and the mental exhilaration at higher doses are the reasons for their abuse. Although
widely prescribed at one time for weight reduction and mood elevation, the legal use of amphetamines is now
limited to a very narrow range of medical conditions. Most amphetamines that are abused are illegally
manufactured in foreign countries and smuggled into the U.S. or clandestinely manufactured in crude
laboratories.

Description
= Amphetamine is sold in counterfeit capsules or as white, flat, double-scored “mini-bennies.” It is usually
taken by mouth.
= Methamphetamine is often sold as a creamy white and granular powder or in lumps and is packaged in
aluminum foil wraps or sealable plastic bags. Methamphetamine may be taken orally, injected, or
snorted into the nose.
= Trade/street names include Biphetamine, Delcobese, Desotyn, Dexedrine, Chetrol, Ritalin, Speed,
Meth, Crank, Crystal, Monster, Black Beauties, and Rits.
Signs and Symptoms of Use
= Hyper excitability, restlessness
Dilated pupils
Increased heart rate and blood pressure
Heart palpitations and irregular beats
Profuse sweating
Rapid respiration
Confusion
Panic Talkativeness
Inability to concentrate
= Heightened aggressive behavior
Health Effects
= Regular use produces strong psychological dependence and increasing tolerance to drug.
High dose may cause toxic psychosis resembling schizophrenia.
Intoxication may induce a heart attack or stroke due to spiking of blood pressure.
Chronic use may cause heart and brain damage due to severe constriction of capillary blood vessels.
The euphoric stimulation increases impulsive and risk-taking behaviors, including bizarre and violent
acts.
= Withdrawal from the drug may result in severe physical and mental depression.

Workplace Issues

Since amphetamines alleviate the sensation of fatigue, they may be abused to increase alertness because of
unusual overtime demands or failure to get rest. Low-dose amphetamine use will cause a short-term
improvement in mental and physical functioning. With greater use or increasing fatigue, the effect reverses
and has an impairing effect. Hangover effect is characterized by physical fatigue and depression, which may
make operation of equipment or vehicles dangerous.
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Cocaine Fact Sheet

Cocaine is used medically as a local anesthetic. It is abused as a powerful physical and mental stimulant. The
entire central nervous system is energized. Muscles are tenser, the heart beats faster and stronger, and the
body burns more energy. The brain experiences exhilaration caused by a large release of neurohormones
associated with mood elevation.

Description

The source of cocaine in the coca bush, grown almost exclusively in the mountainous region of northern South
America. Cocaine Hydrochloride “snorting coke” is a white to creamy granular or lumpy powder that is
chopped into a fine powder before use. It is snorted into the nose, rubbed on the gums, or injected in veins.
The effect is felt within minutes and lasts 40 to 50 minutes per “line” (about 60 to 90 milligrams). Common
paraphernalia include a single-edged razor blade and a small mirror or piece of smooth metal, a half straw or
metal tube, and a small screw cap vial or folded paper packet containing the cocaine. Cocaine Base is a small
crystalline rock about the size of a small pebble. It boils at a low temperature, is not soluble in water, and is up
to 90 percent pure. It is heated in a glass pipe and the vapor is inhaled. The effect is felt within seven
seconds. Common paraphernalia includes a “crack pipe” (a small glass smoking device for vaporizing the
crack crystal) and a lighter, alcohol lamp, or small butane torch for heating. Trade/street names include Coke,
Rock, Crack, Free Base, Flake, Snow, Smoke, and Blow.

Signs and Symptoms of Use
= Financial problems
Frequent and extended absences from meetings or work assignment
Increased physical activity and fatigue
Isolation and withdrawal from friends and normal activities
Secretive behaviors, frequent non-business visitors, delivered packages, phone calls
Unusual defensiveness, anxiety, agitation
Wide mood swings
Runny or irritated nose
Difficulty in concentration
Dilated pupils and visual impairment
Formication (sensation of bugs crawling on skin)
High blood pressure, heart palpitations, and irregular rhythm
Hallucinations and paranoia
Hyper excitability and overreaction to stimulus
Insomnia or excessive talkativeness
Profuse sweating and dry mouth

Health Effects

Research suggests that regular cocaine use may upset the chemical balance of the brain. As a result, it may
speed up the aging process by causing irreparable damage to critical nerve cells. The onset of nervous
system illnesses such as Parkinson’s disease could also occur. Cocaine use causes the heart to beat faster
and harder and rapidly increases blood pressure. In addition, cocaine causes spasms of blood vessels in the
brain and heart. Both effects lead to ruptured vessels causing strokes or heart attacks. Strong psychological
dependency can occur with one “hit” of crack. Usually, mental dependency occurs within days when using
crack or within several months when snorting coke. Cocaine causes the strongest mental dependency of any
known drug. Treatment success rates are lower than for other chemical dependencies. Cocaine overdose is
one of the most common drug emergencies.

Workplace Issues
= Extreme mood and energy swings create instability. Sudden noises can cause a violent reaction.
Lapses in attention and ignoring warning signals greatly increase the potential for accidents.
The high cost of cocaine frequently leads to workplace theft and/or dealing.
A developing paranoia and withdrawal create unpredictable and sometimes violent behavior.
Work performance is characterized by forgetfulness, absenteeism, tardiness, and missed assignments.
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Cannabis (Marijuana) Fact Sheet

Marijuana is one of the most misunderstood and underestimated drugs of abuse. People use marijuana for the
mildly tranquilizing and mood-and perception-altering effects it produces.
The use of medical marijuana is prohibited for any safety-sensitive employee subject to drug testing.

Description

Usually sold in plastic sandwich bags, leaf marijuana will range in color from green to light tan. The leaves are
usually dry and broken into small pieces. The seeds are oval with one slightly pointed end. Less prevalent,
hashish is a compressed, sometimes tar like substance ranging in color from pale yellow to black. It is usually
sold in small chunks wrapped in aluminum foil. It may also be sold in an oily liquid. Marijuana has a distinctly
pungent aroma resembling a combination of sweet alfalfa and incense. Cigarette papers, roach clip holders,
and small pipes made of bone, brass, or glass are commonly found. Smoking “bongs” (large bore pipes for
inhaling large volumes of smoke) can easily be made from soft drink cans and toilet paper rolls. Trade/street
names include Marinol, THC, Pot, Grass, Joint, Reefer, Acapulco Gold, Sinsemilla, Thai Sticks, Hash, and
Hash Oil.

Signs and Symptoms of Use

= Reddened eyes (often masked by eye drops)
Slowed speech
Distinctive odor on clothing
Lackadaisical “I don’t care” attitude
Chronic fatigue and lack of motivation
Irritating cough, chronic sore throat

Health Effects

=  When marijuana is smoked, it is irritating to the lungs. Chronic smoking causes emphysema-like
conditions.

= One joint causes the heart to race and be overworked. People with undiagnosed heart conditions are
at risk.

= Marijuana is commonly contaminated with the fungus Aspergillus, which can cause serious respiratory
tract and sinus infections.

= Marijuana smoking lowers the body’s immune system response, making users more susceptible to
infection. The U.S. government is actively researching a possible connection between marijuana
smoking and the activation of AIDS in positive human immunodeficiency virus (HIV) carriers.

Pregnancy Problems and Birth Defects

The active chemical, tetrahydrocannabinol (THC), and 60 other related chemicals in marijuana concentrate in
the ovaries and testes. Chronic smoking of marijuana in males causes a decrease in sex hormone,
testosterone, and an increase in estrogen, the female sex hormone. The result is a decrease in sperm count,
which can lead to temporary sterility. Occasionally, the onset of female sex characteristics including breast
development occurs in heavy users. Chronic smoking of marijuana in females causes a decrease in fertility
and an increase in testosterone. Pregnant women who are chronic marijuana smokers have a higher than
normal incidence of stillborn births, early termination of pregnancy, and higher infant mortality rate during the
first few days of life. In test animals, THC causes birth defects, including malformations of the brain, spinal
cord, forelimbs, and liver and water on the brain and spine. Offspring of test animals who were exposed to
marijuana have fewer chromosomes than normal, causing gross birth defects or death of the fetus.
Pediatricians and surgeons are concluding that the use of marijuana by either or both parents, especially
during pregnancy, leads to specific birth defects of the infant’'s feet and hands. One of the most common
effects of prenatal cannabinoid exposure is underweight newborn babies. Fetal exposure may decrease visual
functioning and causes other ophthalmic problems.
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Mental Function
Regular use can cause the following effects:

Delayed decision-making

Diminished concentration

Impaired short-term memory, interfering with learning

Impaired signal detection (ability to detect a brief flash of light), a risk for users who are operating
machinery

Impaired tracking (the ability to follow a moving object with the eyes) and visual distance
measurements

Erratic cognitive function

Distortions in time estimation

Long-term negative effects on mental function known as “acute brain syndrome,” which is characterized
by disorders in memory, cognitive function, sleep patterns, and physical condition.

Acute Effects

Aggressive urges
Anxiety

Confusion
Fearfulness
Hallucinations
Heavy sedation
Immobility

Mental dependency
Panic

Paranoid reaction
Unpleasant distortions in body image

Workplace Issues

The active chemical, THC, stores in body fat and slowly releases over time. Marijuana smoking has a long-
term effect on performance. A 500 to 800 percent increase in THC concentration in the past several years
makes smoking three to five joints a week today equivalent to 15 to 40 joints a week in 1978. Combining
alcohol or other depressant drugs and marijuana can produce a multiplied effect, increasing the impairing
effect of both the depressant and marijuana.
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Opiates (Narcotics) Fact Sheet

Opiates (also called narcotics) are drugs that alleviate pain, depress body functions and reactions, and, when
taken in large doses, cause a strong euphoric feeling.

Description

Varieties of opiates include natural and natural derivatives — opium, morphine, codeine, and heroin as well as
synthetics such as meperidine (Demerol), oxymorphone (Numorphan), and oxycodone (Percodan). Opiates
may be taken in pill form, smoked, or injected, depending upon the type of narcotic used. Trade/street names
include Smack, Horse, Emma, Big D, Dollies, Juice, Syrup, and China White

Signs and Symptoms of Use
= Mood changes

Impaired mental functioning and alertness

Constricted pupils

Depression and apathy

Impaired coordination

Physical fatigue and drowsiness

Nausea, vomiting, and constipation

Health Effects

IV needle users have a high risk for contracting hepatitis and AIDS due to the sharing of needles. Narcotics
increase pain tolerance. As a result, people could more severely injure themselves or fail to seek medical
attention after an accident due to the lack of pain sensitivity. Narcotics’ effects are multiplied when used in
combination with other depressant drugs and alcohol, causing increased risk for an overdose.

Social Issues

There are over 500,000 heroin users in the U.S., most of who are IV needle users. An even greater number of
medical narcotic-dependent persons obtain their narcotics through prescriptions. Because of tolerance, there
is an ever-increasing need for more narcotics to produce the same effect. Strong mental and physical
dependency occurs. The combination of tolerance and dependency creates an increasing financial burden for
the user. Costs for heroin can reach hundreds of dollars a day.

Workplace Issues

Unwanted side effects such as nausea, vomiting, dizziness, mental clouding, and drowsiness place the
legitimate user and abuser at higher risk for an accident. Narcotics have a legitimate medical use in alleviating
pain. Workplace use may cause impairment of physical and mental functions.
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Phencyclidine (PCP) Fact Sheet

Phencyclidine (PCP) was originally developed as an anesthetic, but the adverse side effects prevented its use
except as a large animal tranquilizer. Phencyclidine acts as both a depressant and a hallucinogen, and
sometimes as a stimulant. It is abused primarily for its variety of mood-altering effects. Low doses produce
sedation and euphoric mood changes. The mood can change rapidly from sedation to excitation and agitation.
Larger doses may produce a coma-like condition with muscle rigidity and a blank stare with the eyelids half
closed. Sudden noises or physical shocks may cause a “freak out” in which the person has abnormal strength,
extremely violent behavior, and an inability to speak or comprehend communication.

Description

PCP is sold as a creamy, granular powder and is often packaged in one-inch square aluminum foil or folded
paper “packets.” It may be mixed with marijuana or tobacco and smoked. It is sometimes combined with
procaine, a local anesthetic, and sold as imitation cocaine. Trade/street names include Angel Dust, Dust, and
Hog

Signs and Symptoms of Use
= Impaired coordination
Severe confusion and agitation
Extreme mood shifts
Muscle rigidity
Nystagmus (jerky eye movements)
Dilated pupils
Profuse sweating
Rapid heartbeat
Dizziness

Health Effects

The potential for accidents and overdose emergencies is high due to the extreme mental effects combined with
the anesthetic effect on the body. Other depressant drugs potentiate PCP, including alcohol, increasing the
likelihood of an overdose reaction. Misdiagnosing the hallucinations as LSD induced; and then treating with
Thorazine, can cause a fatal reaction. Use can cause irreversible memory loss, personality changes, and
thought disorders. There are four phases to PCP abuse. The first phase is acute toxicity. It can last up to
three days and can include combativeness, catatonia, convulsions, and coma. Distortions of size, shape, and
distance perception are common. The second phase, which does not always follow the first, is a toxic
psychosis. Users may experience visual and auditory delusions, paranoia, and agitation. The third phase is a
drug-induced schizophrenia that may last a month or longer. The fourth phase is PCP-induced depression.
Suicidal tendencies and mental dysfunction can last for months.

Workplace Issues
PCP abuse is less common today than in recent years. It is also not generally used in a workplace setting

because of the severe disorientation that occurs. However, use in the workplace can expose the user an
others to extreme safety hazards.
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Appendix D
Definitions

“Conviction” means a finding of guilt (including a plea of nolo contendere) or imposition of sentence, or both,
by any judicial body charged with the responsibility to determine violations of the federal or state criminal drug
statutes.

“Criminal Drug Statute” means a federal or non-federal criminal statute involving the manufacture,
distribution, dispensation, possession or use of any controlled substance.

“Controlled Substance” means a controlled substance defined in Schedules | through V of the Controlled
Substance Act (21 U.S.C. 812), and as further defined by regulation at 21 CFR pursuant to a valid prescription
or other use allowed by law is not unlawful.

“Drug-free Workplace” means a site for the performance of work done in connection with a specific grant at
which employees of TARC are prohibited from engaging in the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance. Such definition shall include all TARC owned or controlled
vehicles.
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Appendix E

Forms

Release of Information for Previous Employer
Federal Drug Testing Custody and Control Form
Alcohol Testing Form

Medication Approval Form
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Release of Information Form — 49 CFR Part 40 Drug and Alcohol Testing

Section I. To be completed by the new employer, signed by the employee, and transmitted to the previous
employer:

Employves Printed or Typed IMName:
Emploves 55 ar ID Mumber:

douts ermployer, listed
. | eendersiand that

& Decumesdasion, iFay, of coopletion of the returs-toe-duty process follc 1 ke wicdabiom.

Employves Signamra: Diate:

T understand that a refusal to test or a positive result from a previous employer for drug or alcohol will eliminate me
from further conzideration

ifn Employsr Name: Transit Authoriry of River City (TARC)
Address: 1000 West Eroadway

Lonisville, Y 40203
Phone# __(302) 361-5141 Fax#: (502 213-3202
Diesignated Employer Raprasentative: Mlelissa Fugqua, Director of Human Fesources
I-B.
Previous Employer Name:
Address:
Dhone #

Diesignated Employer Reprasentative (if kmown):

Section IT. To be completed by the previons emplover and transmitted by mail or fax to the new emplover:

II-A. In the two years prar to the date of the employee’s signanrs {in Saction I), for DOT-ragulated testing -

1. Did the employes have alcahol tests with a result of 0.04 or higher? YES_ WO
2. Did the employes have verified positive drog testsT YES — MO
3. Did the employes refize to be tested? YES_ _ MO
4. Did the employes hawve other vislatons of DOT ageacy drug and

alcohol testing regulztions? YES_ _ MO
5. Did & previou: emplover report a drug and alcobol rols

vielation to you? YES_ _NO
§. If you answerad “ves” to any of the above items, did the

amployese complete the remarm-to-duty process? N/A YES_ WO

NOTE: [fyvou answered “yes™ to frem 5, you must provids the previows employer's report. [fyou arswered “yes ™ fo ifem
£, you must alsoe ransmit the appropriate return-fo-duly documeniation (2.8, S4P reportfz], follow-wp festing record).

II-B.

MName of person providing information in Section J-4:
Title: Phone =
Doate:
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0000-0000-0225

sO +

FEDERAL DRUG TESTING CUSTODY AND CONTROL FORM

VOO

SPECIMEN ID NO. 1234567 LAB ACCESSION NO
STEP 1: COMPLETED BY COLLECTOR OR EMPLOYER REPRESENTATIVE

A. Employer Name, Address, I.D. No. B. MRO Name, Address, Phone and Fax No.

C. Donor SSN or Employee |.D. No.

D. Reason for Test: [ Pre-employment [JRandom [JReasonable Suspicion/Cause [ Post Accident
[J Return to Duty [J Follow-up [] Other (specify)
E. Drug Tests to be Performed: [JTHC, COC, PCP, OPI, AMP [JTHC & COC Only [] Other (specify).

F. Collection Site Address:

Collector Phone No.

Collector Fax No.

STEP 2: COMPLETED BY COLLECTOR

Read specimen temperature within 4 minutes. Is temperature | Specimen Collection:
between 90° and 100° F? []Yes [ No, Enter Remark [split [JsSingle [JNone Provided (Enter Remark) |[] Observed (Enter Remark)

REMARKS

STEP 3: Collector affixes bottle seal(s) to bottle(s). Collector dates seal(s). Donor initials seal(s). Donor completes STEP 5 on Copy 2 (MRO Copy)
STEP 4: CHAIN OF CUSTODY - INITIATED BY COLLECTOR AND COMPLETED BY LABORATORY

I certify that the specimen given to me by the donor identified in the certification section on Copy 2 of this form was collected, labeled, sealed and refeased to the Delivery Service noted in

accordance with applicable Federal requirements. uu |SPECIMEN BOTTLE(S) RELEASED TO:
X P,
TPRINT) Collectors Nams (Firt, W1, Last] Date Mo D2yve] B> Narme of Delvery Servics TrarsTerting Specimen to Lab
RECEIVED AT LAB: Primary SPECIMEN BOTTLE(S) RELEASED TO:
X »| Bottle Seal Intact
Signafire of Acsessioner Eiges
{PRINT) Accessioner's Name (First, M, Last] Date MaDayv) ™ | CINo, Enter Remark Below

STEP 5: COMPLETED BY DONOR

I certify that | provided my urine specimen to the collector; that | have not adulterated it in any manner; each specimen bottle used was sealed with a tamper-
evident seal in my presence; and that the information provided on this form and on the label affixed to each specimen bottle is correct.

X
Sianature of Danor (PRINT) Donor’s Name (Firt, M1, Last) Dele (Mo./ Day /7
Daytime Phone No. () _ Evening PhoneNo. () o DateofBith___/ __ /
Mo Da W

Should the results of the laboratory tests for the specimen identified by this form be confirmed positive, the Medical Review Officer will contact you to ask
about pr and over-the-cot may have taken. Therefore, you may want to make a list of those medications for your own records
THIS LIST IS NOT NECESSARY. If you choose to make a list, do so either on a separate piece of paper or on the back of your copy (Copy 5). —DO NOT
PROVIDE THIS INFORMATION ON THE BACK OF ANY OTHER COPY OF THE FORM. TAKE COPY 5 WITH YOU.

STEP 6: COMPLETED BY MEDICAL REVIEW OFFICER - PRIMARY SPECIMEN

In accordance with applicable Federal requirements, my determination/verification is:

CINEGATIVE CJPOSITIVE CITEST CANCELLED [JREFUSAL TO TEST BECAUSE:
CDILUTE [JADULTERATED [ SUBSTITUTED
REMARKS
X
Signature of Medical Review Officer (PRINT) Medical Review Oficer’s Name (First, M1, Last) Date (Mo /Day/¥r ]

STEP 7: COMPLETED BY MEDICAL REVIEW OFFICER - SPLIT SPECIMEN

In accordance with Federal requirements, my deter verification for the split specimen (if tested) is:
[CJRECONFIRMED [] FAILED TO RECONFIRM - REASON
Signéture of Medical Review Officer (PRINT) Medical Review Officer's Name (First. M1, Last) Date (Mo /Day/Vr )

COPY 2 - MEDICAL REVIEW OFFICER COPY

T
H
)
i
i
|
i
i
i
i
i
i
i
I
i
i
i
i
i
|
i
i
i
|
i
i
i
i
i
i
| Signature of Collector Time of Collection
i
i
i
i
|
i
i
i
i
i
i
|
i
i
i
i
i
i
i
i
i
i
i
i
|
i
|
i
i
|
i
i
i
{

85L0-0E60 ON BINO

|
+
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U.S. Department of Transportation (DOT) Cam T
. X '
Alcohol Testing Form '\ or '
(The instructions for completing this form are on the back of Copy 3) : Print f
| Screening Results H
Step 1: TO BE COMPLETED BY ALCOHOL TECHNICIAN 1 Here :
1
A: Employee Name : :
(Print)  (First, M.L, Last) I !
B: SSN or Employee ID No. 1 !
]
Affix !
C: Employer Name : W”ith :
Street o i . H
City, ST ZIP \ Tamper Evident Tap
'
'
! i
DER Name and : !
Telephone No. [ ' i
DER Name DER Phone Number H 1
1
'
D: Reason for Test: (JRandom OJReasonable Susp [CPost-Accident CJReturn to Duty CFollow-up OPre-employment : :
1
1
STEP 2: TO BE COMPLETED BY EMPLOYEE v :

I certify that I am about to submit to alcohol testing required by US Department of Transportation regulations and that the
identifying information provided on the form is true and correct.

/. I
Signature of Employee Date Month Day Year

STEP 3: TO BE COMPLETED BY ALCOHOL TECHNICIAN

(If the technician conducting the screening test is not the same technician who will be conducting the confirmation test,
each technician must complete their own form.) I certify that I have conducted alcohol testing on the above named
individual in accordance with the procedures established in the US Department of Transportation regulation, 49 CFR Part
40, that I am qualified to operate the testing device(s) identified, and that the resuits are as recorded.

TECHNICIAN: OBAT OSTT DEVICE: (SALIVA OBREATH* 15-Minute Wait: [ Yes O No

SCREENING TEST: (For BREATH DEVICE® write in the space below only if the testing device is not designed to print.)

Test# Testing Device Name  Device Serial # OR Lot # & Exp Date  Activation Time Reading Time  Result

CONFIRMATION TEST: Results MUST be affixed to each copy of this form or printed directly onto the form.

REMARKS:

T certify that I have submitted to the alcohol test, the results of which are accurately recorded on this form. I understand
that 1 must not drive, perform safety-sensitive duties, or operate heavy equipment because the results are 0.02 or greater.

/) /.
Signature of Employee Date Month Day Year

' '
' H
' '
' '
' '
H '
I I
| i
' '
' '
1 '
1 '
1 1
' '
Alcohol Technician’s Company Company Street Address | [
( ). ' H
(PRINT) Alcohol Technician’s Name (First, M., Last)  Company City, State, Zip Phone Number E i
v Affix !
I S \ With :
= — i
Signature of Alcohol Technician Date Month Day Year : Tamper Evident !
[ '
STEP 4: TO BE COMPLETED BY EMPLOYEE IF TEST RESULT 1S 0.02 OR HIGHER i Fape H
1 1
' '
' '
1 '
i i
i '
' '
i '
i |
I '
' '
' '

COPY 1 - ORIGINAL - FORWARD TO THE EMPLOYER
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Medical Approval Form

Employee completes this section:

Employee Name Date
Employee ID# Position
Department Phone Number

The information provided in this Medication Approval From is true and correct to the best of my knowledge. |
understand and will comply with the prescribed use of these medications and their restrictions while working.

Signature Date

Physician completes this section:

Please complete this form so that your patient can work in his/her Transit Authority of River City Safety-
Sensitive job. By signing below, you are acknowledging that you are aware of this employee’s job duty
requirements and that the prescribed medication(s) currently being taken will not adversely impair performance
or endanger the safety of this individual, coworker, TARC customer, or the public. Please indicate below what,
if any, restrictions should be placed upon the time between when the medication is taken and the time the
individual can safely perform his/her job duties.

Medication Employee is Currently Taking:
Restrictions/

Name of Drug Date Prescribed Date Approval Expires Instructions
Physician Signature Date

Physician - Please print Name, Address and Phone Number Below:
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