7 |
(I _
il it
,,__,,._, ) I’ ) |
w ] ﬁ, ji |
%! | \ R
! T (A ‘
v b

& ‘
; \««;;N f ._”f.,
Vb
—- i M ..“
[ _w
o { ji

\|

lfA(% 5% \.Nm&« . 2 =

Dy

\\\E SLuccERs
/ml m,\»ﬁ‘i g i

Summary of Round 2 Engagement on Draft Plan

NETWORK REDESIGN
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ENGAGEMENT ACTIVITIES

170 presentations or events between March 5 and April 30

More than 2,900 survey respondents

Every Louisville Metro Council District touched

All 3 Southern Indiana Communities touched




SURVEY RESPONDENTS

 Broadly similar to the demographics of the region.
 High representation from lower income groups.

« Median household income in Louisville is about $64,000 per year.

30%

20%

10%

0%

What is your current household income?

18%

Under
$10,000

All Respondents (n=2,045)

21%

$10,000 -
$24,999

18%

$25,000 -

$39,999

16%

$40,000 -

$59,999

18%

10%

$60,000- $80,000 or
$79,999 more



SURVEY RESPONDENTS

« High percentage of working adults.

* Nearly V4 seniors

30%

20%

10%

0%

What is your age?
All Respondents (n=2,340)

6%

. I

19 orunder 20-24

16%

25-34

27%

35-49

26%

50-64

22%

65 or older



@ SURVEY RESPONDENTS
« Slightly over representation of women.

What is your gender?
60% 5 6%

50%
40%
30%
20%

10%

0%

0%
Female Male Non-Binary/Other



SURVEY RESPONDENTS

« Broadly similar to the demographics of the region.

| identify race/ethnicity as:
All Respondents (n=2,363)
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SURVEY RESPONDENTS

* More than 70% of respondents have ridden transit in the last month.

Currently how often do ride transit?

Fixed Route or BRT
All Respondents (n=2,284)
40%

34%

30%
30%

20% 19%
16%

10%

0%
Have notriddenin  1-5days per 5-15days per Morethan 15 days
the past month month month per month
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CLARK COUNTY (INDIANA)
La Grange

FLOYD COUNTY (INDIANA) Sellersburg
Limited Network
O(O/y%
Clarksville Prospect .CO(/A%
‘ Lo Crestwood
New Albany, (%E\ Q’&%C {Sgee
Y 3 v o)
N Jl /// /h{ Jeffersonville N %’»
|57 & (O
Lomswlle/\X
: a\
At midday, the bus comes about every... Dy
+ 15 minutes Middletown
—L— 30 minutes
—43— 60 minutes \ ,
/ Jeffersontown
'Q-(g Route branches continue | 2
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at lower frequency | 3l
§‘ ; /\/H,QVCOU
g‘? pENCE/?CO :,/Jy
Y Ty

Note: This is a Draft Proposal, Not a Final Network

HARRISON COUNTY (INDIANA)

TARC - Louisville Area

N
oW Hillview

Draft Limited Network

Mount Washington
At midday, the bus comes about every...

{3 15 minutes

—43— 30 minutes
{3— 60 minutes

Shepherdsville ﬂ'(?; Route branches continue
at lower frequency




CLARK COUNTY (INDIANA)
FLOYD COUNTY (INDIANA) Sellersburg La Grange

Enhanced Network .

O(O/\/q
% Clarksville ) Prospect .CO(,A%
\ A 3 S
'(\Q) Crestwood
New Albany = Re
[ 7 Jettersonyil S S
A errersonvilie -
At midday, the bus comes about every...
=i} 15 minutes |
—L3— 30 minutes |
Middletown

—4— 60 minutes
(0) Limited or peak-only trips

8

_m_<g Route branches continue )/ Jefrerd L
at lower frequency 3
Expanded Service (Every 30 Minutes) 2
at School Start/End Times A
---(0}--- Runs at School Times Only . “‘ TARC - Louisville Area
) T | Draft Enhanced Network
--gB-- Better Frequency at School Times
) ey At midday, the bus comes about every...
W 08 . [ o view — minutes
Note: This is a Draft Proposal, Not a Final Network | Wevsojiom i ¢ e
‘j BU\L“ Mount Washington —@— 60minutes

0 Limited or peak-only trips
.m_<g Route branches continue
at lower frequency
Expanded Service (Every 30 Minutes)

at School Start/End Times
-==[0}--- Runs at School Times Only

Shepherdsville
-0 Better Frequency at School Times




BROADLY POSITIVE RESPONSE TO ENHANCED NETWORK

The Enhanced Network will help me to continue

using TARC.
All Respondents (n=2,893)
40%

35%

30%

27%

20%

18%

11%

10% 7%

0%
Strongly Agree Agree Neither Agree  Disagree Strongly
or Disagree Disagree
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BROADLY POSITIVE RESPONSE TO ENHANCED NETWORK

The Enhanced Network will allow me to use TARC

more often than today.
All Respondents (n=2,858)
30%

27%

21% 22%

0,
20% 17%

13%

10%

0%
Strongly Agree Agree Neither Agree  Disagree Strongly
or Disagree Disagree
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@ BROADLY POSITIVE RESPONSE TO ENHANCED NETWORK

The Enhanced Network will help people | care
about (such as family, neighbors, close friends) to

continue using TARC.

All Respondents (n=2,859)
40%

32%

30%

26%

21%

20%

10% 1%
10%

0%
Strongly Agree Agree Neither Agree  Disagree Strongly
or Disagree Disagree



BROADLY POSITIVE RESPONSE TO ENHANCED NETWORK

The Enhanced Network will help most existing bus

riders in the region to continue using TARC.

All Respondents (n=2,847)
40%

32%
30%

30%

20%

17%

. 11% 10%
10%

0%
Strongly Agree Agree Neither Agree  Disagree Strongly
or Disagree Disagree
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NON-RIDERS ARE SLIGHTLY MORE POSITIVE THAN OTHERS

The Enhanced Network will help most existing bus riders

in the region to continue using TARC. Fixed Route/BRT Riders
(n=2,264)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

>15 days per month (n=780) 31% 27% 17%
5-15 days per month (n=360) 29% 32% 17%
1-5 days per month (n=436) 31% 33% 20%
Have not ridden 5 S S
in the past month (n=688) 37% 33% 14%
m Strongly Agree m Agree

® Neither Agree or Disagree Disagree

Strongly Disagree
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OLDER RESPONDENTS ARE SLIGHTLY MORE POSITIVE

The Enhanced Network will help most existing bus riders

in the region to continue using TARC. Age of Respondents
(n=2,316)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

65 or older (n=515)
50-64 (n=590)
35-49 (n=632) 32% 25% 17%

25-34 (n=372) 40% 25% 16%
20-24 (n=148) 34% 30% 15%
19 or under (n=59) 37% 22% 14%
B Strongly Agree m Agree

m Neither Agree or Disagree Disagree
Strongly Disagree




HIGHER INCOME RESPONDENTS ARE SLIGHTLY MORE POSITIVE

The Enhanced Network will help most existing bus riders

in the region to continue using TARC. Income of Respondents
(n=2,026)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

$80K+ (n=358) 41% 29% 13%
$60K - $79,999 (n=198) 33% 30% 15%
$40K - $59,999 (n=332) 36% 31% 14%
$25K - $39,999 (n=361)
$10K - $24,999 (n=416) 30% 31% 20%
Under $10K (n=361) 32% 32% 18%
m Strongly Agree m Agree
m Neither Agree or Disagree Disagree

Strongly Disagree .



PEOPLE OF COLOR ARE SLIGHTLY MORE NEGATIVE

The Enhanced Network will help most existing bus

riders in the region to continue using TARC. Race/Ethnicity
of Respondents (n=2,256)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

White Non-Hispanic People (n=1,273)

People of Color (n=983) 27% 33%

m Strongly Agree m Agree
m Neither Agree or Disagree Disagree
Strongly Disagree
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NEGATIVE RESPONSE TO LIMITED NETWORK

The Limited Network will help me to continue using
TARC.
All Respondents (n=2,893)
30%
25%
23%

22%

20% 18%

12%

10%

0%
Strongly Agree Agree Neither Agree  Disagree Strongly
or Disagree Disagree
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NEGATIVE RESPONSE TO LIMITED NETWORK

The Limited Network will allow me to use TARC

more often than today.
All Respondents (n=2,858)
40%

29%
30% 27% i

21%

20%

12%
10%

10%

0%
Strongly Agree Agree Neither Agree  Disagree Strongly
or Disagree Disagree




NEGATIVE RESPONSE TO LIMITED NETWORK

The Limited Network will help people | care about
(such as family, neighbors, close friends) to

continue using TARC.

All Respondents (n=2,859)
30%
26% 26%

23%

20%

15%

10%

10%

0%
Strongly Agree Agree Neither Agree  Disagree Strongly
or Disagree Disagree
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NEGATIVE RESPONSE TO LIMITED NETWORK

The Limited Network will help most existing bus

riders in the region to continue using TARC.

All Respondents (n=2,847)
30%

25%
24% 24% °

20%

17%

11%

10%

0%
Strongly Agree Agree Neither Agree  Disagree Strongly
or Disagree Disagree
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50%

40%

30%

20%

10%

0%

STAKEHOLDERS ALSO PREFER THE ENHANCED NETWORK

The Enhanced Network will help most existing bus
riders in the region to continue using TARC.

42%

Strongly Agree

45%

Agree

Stakeholders (n=31)

10%

Neither Agree
or Disagree

3%

Disagree

0%

Strongly
Disagree

40%

30%

20%

10%

0%

The Limited Network will help most existing bus
riders in the region to continue using TARC.

3%
]

Strongly Agree

22%

Agree

Stakeholders (n=31)

28%

Neither Agree
or Disagree

38%

Disagree

9%

Strongly
Disagree
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50%

40%

30%

20%

10%

0%

STAKEHOLDERS ALSO PREFER THE ENHANCED NETWORK

The Enhanced Network will help people | care
about (such as family, neighbors, close friends) to
continue using TARC.

41%

Strongly Agree

38%

Agree

Stakeholders (n=29)

7%

Neither Agree
or Disagree

14%

Disagree

0%

Strongly
Disagree

50%

40%

30%

20%

10%

0%

The Limited Network will help people | care about
(such as family, neighbors, close friends) to
continue using TARC.

0%

Strongly Agree

13%

Agree

Stakeholders (n=29)

30%

Neither Agree
or Disagree

47%

Disagree

10%

Strongly
Disagree
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50%

40%

30%

20%

10%

0%

SUPPORT FOR FUNDING THE ENHANCED NETWORK

Are you likely or unlikely to support additional
taxes to support transit service like in the Enhanced

Network?
All Respondents (n=2,876)

42%

29%

13%

. E

Neither likely Unlikely
nor unlikely

Very likely Likely

9%

Very unlikely

70%
60%
50%
40%
30%
20%
10%

0%

Are you likely or unlikely to support additional
taxes to support transit service like in the Enhanced

Network?
Stakeholders (n=32)
66%

19%
16%

Neither likely Unlikely
nor unlikely

Very likely Likely

0%

Very unlikely
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TOP PRIORITY IS ADDITIONAL FREQUENCY

What transit features should be TARC's top priorities?
All Respondents (n=2,663)

70%
60% 28%
50% 47%
40%
30% 28% 29% 7% 29%
20% 19% 20% 19%
10%
0%
Higher Retaining  Serving places Moreservice Moreservice Moreservice Moreservice Maintainor  Addnewor
frequency service to thatdonot onweekends at night duringrush  at midday (9 expand expanded
service everyone who currently have (service after 7 hours (6-2 AM, AM-3 PM) paratransit general public
(shorter waits  has it now bus service PM) and 3-7 PM) servicearea  on-demand
between services

buses)




60%

50%

40%

30%

20%

10%

0%

STRONG SUPPORT FOR FUNDING THE GROWTH NETWORK

Are you likely or unlikely to support funding for
more transit service like in the Growth Network?

All Respondents (n=2,535)

49%
13%

29%
. -

Very likely Likely Neither likely Unlikely
nor unlikely

5%

Very unlikely

50%

40%

30%

20%

10%

0%

Are you likely or unlikely to support funding for

more transit service like in the Growth Network?
Stakeholders (n=31)

45%

35%

13%
6%

Very likely Likely Neither likely Unlikely Very unlikely
nor unlikely
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40%

30%

20%

10%

0%

HIGH SUPPORT TO FUND PARATRANSIT SERVICE

Are you likely or unlikely to support additional
taxes or local funding to maintain the current
paratransit service area in the future?

All Respondents (n=2,512)

36%

27%

20%

[o)
9% 8%

Very likely Likely Neither likely Unlikely Very unlikely
nor unlikely

50%

40%

30%

20%

10%

0%

Are you likely or unlikely to support additional
taxes or local funding to maintain the current

paratransit service area in the future?
Stakeholders (n=32)

44%

28%

16%

13%

0%

Very likely Likely Neither likely Unlikely Very unlikely
nor unlikely
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40%

30%

20%

10%

0%

SUPPORT TO CHARGE HIGHER PARATRANSIT FARES FOR
OUT OF ZONE TRIPS

Are you likely or unlikely to support a higher fare
for trips outside the minimum three-fourths of a

30%

Very likely

mile ADA zone?
All Respondents (n=2,565)

27%

21%

12%

Likely Neither likely

nor unlikely

Unlikely

10%

Very unlikely

50%

40%

30%

20%

10%

0%

Are you likely or unlikely to support a higher fare
for trips outside the minimum three-fourths of a

mile ADA zone?
Stakeholders (n=32)

41%

34%

13%

9%

Neither likely Unlikely
nor unlikely

Very likely Likely

Very unlikely
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BOARD DIRECTION

» Endorse the major elements of the Enhanced Network as the recommended
Short-Term Network

* The assumed service level
* The 70% Ridership and 30% Coverage balance

* The project team will work through final adjustments to the Enhanced
Network before final adoption in August.

 Staff needs this clarity to engage in budgeting conversations with regional
partners.
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